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Three Stories, One Denominator 



lllllDQ *iiliclt«s in this month's issue 
are on separate subjects but have a 
common denominator — strengthen- 
irig the American enterprise system. 

Our cover story tleals with the 
need to keep the UJS. competitive by 
developing a work force adequate to 
the high-tech, global market 

We also report the 1993 state 
tumcii^ in tht- Hint.' < "hip Enter- 
prise Initiative, which is designed 
U\ help .-mull Ijusine.ss^s wither 
difficulties. (The illustration de- 
piety the trophies awarded in the 
national winners, who will be an- 
nounced in next month's issue.) 

And this issue also spotlights the newest edition of the National 
Busmen Agenda of public-policy initiatives vital to business. 

One major element of the cover story is the critical need to recognize 
how fast technology Ls overtaking the workplace and altering the type 
of skills that employees need. The other factor is the wide range of 
activity tinder way to meet those needs. This cover story, starting on 
E V- SI, jrive yiiu it lu'oiid perspective on tins Lshlk* ami probably 
spark same ideas for your company. 

The Blue Chip Iruti&tive t now in lb* third year* was launched not a* ■ 
com[>elitioiJ hut :^ a mean* of letting the honored companies share 
their experiences in overcoming threats to HurvivaL How the Blue Chip 
stories are told is described in the article beginning on Page 38. 

And if your small firm has a story to tell about succeeding despite 
great odds, it's very likely a good candidate for the next Blue Chip 
Initiative. Fhr information on participating, call i-SOfi-AWARD-flS. 



The National Business Agenda, which this year bean* the title 
iimmuing Afnerimn Enterprise, is the result of a grass-roots 
membership effort by the U.S. Chamber of Commerce. It's a bold plan, 
but the steps it propose* are just what the country needd. Detafls atart 
on ftige hi, and sin editnri&d appears on Pa^e NT. 




Robert T. Gray 
Editor 
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TQM Just Takes 
A Lime Training 

"How To Get 'four TQM TYsiijiiruj On 
Track" [October] makes same good 
tKiiciLs, but T di^teree with the fcilJ-^virj^. 
Ill Massive i^tural change fc required, 
(2) large amounta of ap-fnml training; are 
necessary, j&tid (§} results can lake ye^re. 




ttpproarh to TQM training. 



In my experience, v^ry few cumpaiue^ 
have employ^-rnaiiagem^nt reJation^ 
that ore bq poor that any algnificiuit. 
ciiltiiraJ tfite^ntion ift needfc?d before 
gettinif started on quality imppfjvtanenL 
top managers may need a little Attitude 
adjustment! but i/ they wUl take florae 
time to untiertftartd what TQM id and pive 
it a chance their auppaft for TQM wfB 
increaftr as they see positive resulU, 

Juit-in-tlnie training In small dew* and 
kMUHin^ by doing are the roost effectivo 
aiipmachea to Ruining, and education 
lun.^T-iTaiMBotf |h«"^l it'vwJh iramisi^, 

QuiiJiiy unf.T. 'v^jti..Ti' sP»ULld never Fnd. 
but it doe* not t»ke jears to see re&ull^ 
With a focused, frugal approach, meaiwir- 
kblv irn|*rrivf?nit?nth ^houfr] 1^ \i\ a 
fErn' mortEhM. AlLhuiitfh surtifc upfront in- 
vestment ia required, most programs 
■:. i ili I be paying for thvni^ives within 
rix to 12 mtrnthji. 

Nothing will get lULysayers on the TQM 
train like some tangible results. And mo*t 
oomputa can significantly improve thtiir 
^"rrurmance by following a ieur aitnplc 
nriiirixjieH arid procedurefl. 
Wiif Ktttfrin* 
The Dtftiion Gmup 
CkarteiitLlf.Q 



Leasing May Be 
A Capita) Idea 

White I enjoyed H Creathre Waya To Ruine 
CapiUil" [Janu .i r. I . f ■ I i s:i] i] a : i : i r>« r I 



that Lhc: aectJtm an finauL-ing tHjuipnti>nL 
did not address the widespread availabil- 
ity of equipment and vehicle* through 
leaaiitg: 

Leading is available far purchases vi all 
5^6+ for equipment and vehiclea of aU 
type*! and for t^rms np Ui 72 monthc. 
Many lea-iitig coni|tanie#i wilt arrange 
equipment or vehicle Isase* up to S50 k 0ti0 
w ithout diacJoBUre of flnan- 
rfaj statcmentt?. 

Many econt^LLst* h^lfevc 
ssmall businesaeii will lead U£ 
out ti! !!:■■ * !■>■:. '.riiic down- 
turn. The equi|>mfcnt- and 
vL»hk]e-leaAinjr iculuriurleft 
stand ready to provide the 
tspftft] fr»r America's small 
buainesseA to acquire equip- 
ment and vehicle*. 
Frfjcr A F&rmm, Sr. 

PiTMilrrttJCEO 

t'amrriazk A f . Y. 

{Eitiliir'M Nate Mr 
imrtrw fmpmitly on tiu 
fom^fto ft/ (taring a* an 

i-fju ttw/tt A tf itrth'h nr.- t.nuhiy mrjtw 
which* apptwm ™ihi//|/ (q owr May 

WBllara Refnrip Could Help 
Children And Mothers 

In your November article ^Readortj 1 
Vlewa On Welfare Heform s M you report 
that 81 pemut of therapundenta to your 
survey otonwimwponafble tionduci a* the 
major cause of welfare itenenriency. Bm 
enty percent of the recipient^! uf the major 
welfare program. ,\jd <n Farnifi^ with 
n<ipend(!nr Children, lire children. How 
can we expect children to be eronumkaJly 
reaponBible when they are too young to be 
gainfully employed? 

In half the fitjitefl h the c^mbinmi i>enr- 
fttft of AFDC and food stamps do not 
equal three-fourth* uf the (w^erty level 
AFDC is not designed to §ub*idke able- 
bodied women, It DJdfita becauae the 

I ]ili- of this nation havr In-I^Vt-i] thai 

have on obtigatkin Ms take cant of children 
in wad. Children rmiHt have wetakm, 
and the moat lojrieal individual for i hit 
iiAsk L- a iHUvnt. 

To tm :» mother of wmall clilldrert 
iliwrves reispcMrt. Tb be ii mother of Bmall 
children whil+' try inn Ui eke uut a living on 
a beiow-poverty mmm in difBcult In itself 
wiLhcmt ruivin^ to be subjected to Qm 
humiliadon and denlKratiun that i# her 
daily lot 

We would propose a ^ubfititut« to your 
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Ezttt question, "fihoufrJ federal require* 
m+'ril* U\r wolfure he Ujdilfr-iedT fhir 
question would be + "SliouM AFDC recipi- 
enta be allowed to make money up U> ilk- 
poverty lino without having it affect their 

Anrl our iiirawer wnulrl he yen,. Thifs 
would be the beginning oi true welfare 
reform. 
/W/tf .WoPtJt 

IVtjjwk^ ftffiirtii Attktneti 
St rani Mum, 

Don't Fti Health Care 
By Hurling Workers 

After aJ] the i^unpiiieji promiAgM to solve 
l.ho health -i-ure |u-ni.ik-m. ] ur,dL-r>:l.uJitl 
thnt the Clinton ulminMrntion ia conaid- 
erinjr Limiting the l« 
tJHmlion hiL:-iiru'ssi j M 
can take for empkyer- 
pi-aviried health mflur- 
jijw, Thih Mftirjn would 
muse* m« to atop pro- 
viding health inniinmre 
to my einplnywji. 

My rum puny ha* 
been providing health 
inMirwe to out ene 
|tli\Vrt'n for Jo ye-ir* ut 
no *!d»t Uj them. No one 
bus forced ua to do 
Lhi» — nn Ineai agency 
no township iLgencry, no 
county xgeiiL-y. no atuLe 
,i«fiH-> ii" h-ii-t;iI " ' 

Tbirt year Lhe premium* thut gut com- 
pztny pay*^- juitl in ftllihvvd to dec! net :^ it 
I iiumtejut e&pcnHi^will UMul over fiiS.fltt), 
And wc haw only ;£ employ wh! H«w an' 
we fiuppoqned to ubsorh Jhi« expritHe, 
which Eh HLih.-sUintinl U\ -tin, and then be 
liixoii Lsi 1 iPwrl i>r uJl of ii? Wo ini^ht huw Ut 
toy offsnmeperji^i- 

Without tin* 7 ;t x . di^luetiuri, our mm 
puny will have a disincentive to provide 
hoiilth care to our employees In thait [he 
ten i dt ihf i' Lin ion id mliiwi ration i-- lorik- 
for'' Do (hey wmit emf?!oyers aJl over 
t.hi* country to reduce m«ir*nra?7 Are they 
rtenn'hin^ far additional reasons to justify 
^n 1 i ernr3iefH-n>ntJ , r3lff^i health rare? 

Fix only the f airl thui Lh broken. 
Chrixlhr Ltitttvll 
Luttretf Enffrmiity Jtoft 
AUijK til 



were nev«r linked if we wzinfcfv] Lu include 
ourselves but were told Up contribute fully 
to Sodil Security for oortehreg and a 
I fKirtion for each employee. When we 
retire, \w will rereivv no more or lew Lhun 
the employee who paid only a part 

Ever since the mention of Social 
Sifurity, the ^ilisinajiA luivr M-e.Ji til lo 
fund their welfare themes with the txuBt 
1\innv firo^id^l I ■ v ihe wc^rkin^ |i+MrpJ<v 
Le^onp of people rwrivr various welfare 
bejieiitK from Lrunt-fund resen'^-. hi i t 
ihey have never puki h <lime into the 
EyKlem, 

If I am able to kenwe my retiremHit 
n>i''irne by ut.her mf fc Li3i^. chut should have 
bo lupttrin^ on wBtt 1 receive from Social 
Seeurity. And Social Security .should I not 
be taxed 

Robert D. Willi* 
WitJi9& Griffith 

VepjfriTTf. f Yf/if 




Social Security: 
An Unfair System 

In lbs di^usnion on taxing S4)rial Security 
on the Wtfi erf hwrne nifl the utiaek on 
tmlitJorin'iL^ ll;:dii.onjil, iH-int^r], I yjiret 1 
the entiLleJiiunl fiit^trn *hou]d be ov^r- 
liiHiln], hue 1 hnvifi home restirvuti^nh 
•djuul inxifiiT SoeLil S+Hiiriiy. 

A. u ]orL|Ttiiiii" hTTinJMiiL^irir-A.- mviier. 1 
think Si diil Security hii* heen unfuir. We 



What Da 
Tltei Da? 

An i iaft&U buatrjess 
man. [ :uu uppalleil th<if 

1 ITIEJ^C fisiy fnr ^1 OJT1- 

ployei^ to ftijp|w>rt my 
esjngnsjunetn [Edito^ 
ml January], 

t wnulrl jlke in knovi- 

wi*h you would give ft 
breakdown on what 
the^e 1 1,500 people do, 1 hope they are rI) 
mmired to be in the military reserve; 
they are enough to defend Waifhmgtnn in 

Riibrrf R Williams Vtk 

[Editor* Nrflv: Tk* tditttri&t fwfkmtd to 
tJtf IIjttMt rmphtucM of Uu 5,tt tnrtrrhrr 

UotiffrcMi, of Uutw *mpt&#cM work 
m tkr, qflfw* of htdividwrf xrttalom and 
rr.}m\*rntatw.* t on Mr sNr.f^ # r f n»wrof» 
frrju or in xr^pporf orf<>£fjr*- Thmr tH 
vr/tup'totMUrtuiJ trlficfx inrltidf rtwatrhrrx 
om tfpialcil ire iwftteM, eoMtmrkers who try 

teal Mp. CrOn^wwruil committee* am- 

;jOr^ A^j/j" FPmWh-™ W^iO O^flf^-f FH/FM^'M 

to cten^tn^ nKt'A ttj&cific legtMtatiw: am 
or/;.sr rn^P'K innjuntif (t*t\l m/trnntft 
Mm* of rutft tvmtnttt^r hilvr M'jHtnitr 

Send Mini f*> CTitor. WHtoo'j Buainm 
itl5 H StrwL h\W rf Wxnkuwtm, DAI 
■2fX}62-2Q0Qt and indtidr jnmr frftotir 
twwhrr Yftii mtri} fajr your Irttrr to fifty 
Uttrrt t\*ld*YMid tu thr AVitfjr 
u'j'o' 6es iToit<Mkrtx£/ur pr^j/Litohrjw «.w/friM 
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Your Source For Logo Watches 

4 3 remiom$ 

^Saisty Awards 
-Eu tineas GUIs 




Your Custom Logo Watch: 

* 1 BK Micron God Plated Case 
k Prerision Ouartz Movement 
-Mens & Latfios Asrailabfe 
-Siandaro Black Leather Bond 

•Cdo^r Bands Optional 

Tnke AdvnNagfl of Our Beio^Cotf 
NrX^1WVC , t^& 1 $14-50 lUrm 8) 
For MfxW E: 

$3,00 Each WHh 1 ,000 P^Ce Order' 

PlpasP Art- sri W l 0 r iiiuppnq fa HandPdo 
SiFiri n rJit^ lo WATCH WORLD wil l 
your cgk* tpgp twsirwsa tart. fcirh?ftii*iti 
artwrk, carriurn rcsdy orphofio To: 

19748 Vista Hermosa Drive 
Walnut, CA 91789 
t -21 3-262-301 8 
1-800-2844ogo (Aitn: Kevin, 
(24 Hr. Fait) 1-213*267-1311 



We've installed a new power line. 

The 1994 Full-Size Dodge Ram Van, We're not just talking about a serious 
work truck here. We're talking a whole fine of work trucks that's tike 
nothing else on the road or on the job. 




. mm. . ... ^m. 



Urn Vm It*.*' akMfluu flap torn Iff Jf ' w**rtM w UiinilirH lt7.*' •#*1*att 

Ram Van starts off with more standard horsepower than vans from 
Ford, Chevy or GMC. And our available 360 cubic inch, 5.9 liter Magnum V-8 
outpowers their comparable V-8s with an impressive 230 horsepower and 
325 Ibs-ft of torque. 

But Magnum power is just the beginning. With up to 304.5 cubic feet of 




cargo capacity, you get more maximum interior cargo 
length and volume than Ford Econohne. You also get ^fesS^^e, 
up-to-the-minute styling. And improved ride and 1 * _ Jf 

steering response across the board. Anti-lock rear Asp^. \m 

brakes are standard , too, or you can choose four- 
wheel ABS, J 

Ram Van has the added advantage of the lowest K" M 

load height of any full-size van on the market. And our m mm ■ 
standard Owner's Choice Protection Plan is a warranty choice no other 
manufacturer offers: 7-year/70,000-mile powertrain protection or 3-year/ 
36,000-mile bumper-to-bumper coverage. 

Dodge Ram Van. This is one power line you'll want to get your hands on. 
Call i-800-WORK RAM for a brochure and commercial buyer incentive 
information. 



Ram Van 



The New Dodge 




Hulled Mrpantbri m*tTlcl^n ft 0*t«i» il Aamimf. |icJud«» PbnUal mabrtpfl*™. idjutfnuinti ft ni|r lt«mi £wM» up to \mtw\y 
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Step Aside 
To Slay Ahead 



For the first few years after I started 
Hand Hs I i ] K n>dart* Inr eji 1^2 m 
ray living room in ChafloLto, NX" ri I 
balanced the checkbook once ijw 
TIijllV nut the way in run a company; hut 
Hand Held aiwayn had more than Hmwjjh 
cash, 80 my method worked for ua. 

Tin? company was profitable from the 
outset. Band Held make* si variety of 
I wUery -powered, Jmml-siaed compute* 




Free Id Cfearte Mtha Wtimm; wkns* firm makta hand-tiizMi 
i r...w J Mfi , ^ , rx in mi a jrmTtfiflVT and returned to enirtpTrnenrxhip. 



thai m:m\ jjii] -tore hjLr-ciHfk'd inf'jrfiui- 
Tion. The firm grew qnirkly, but it carried 
e^flimhe inventory and was often late 
deihering orders 

I realised ihul Hand HeJd needed Lo 
improve efficiency to maximize aalea and 
aartiuigM in order to realize the amrpsny'* 
full profit potential. The brat way to do 
that was feimpku I thought— I hftd In ko. 
Someone eta? had to run day-to-day 
operation* and be the chief execute 

When I reached timt iteci*i«>n akput 
four year* ago N I realized thai the com- 
pany and I both needed a change, Aji 
Hand Ui'U] huil pr\M\: in jlmut 3h>tiiploy- 
oe* nnd millinn in annual sik'r. I I mi 3 



Mtffc If cituur u ehair?twTt of the board of 
Hand Held- PmtlurU tat., tn CharhtU; 
tf.C //# prrpctrrd tM* account with 
Natwn'* Buxiruw Cnntrihiiiirig Kditor 
ChnrlettA Jnffb 

Rcaiicr* inlh x f »'rtitf iiwttptt* on met*- 
tny thr rhallrngtM of rtaftitiff and run- 
nit\tf a btifriniwi aru invited to ctnttribtotc 
to EtdrtrpmMur'* Notebook Write Ux 
Editor, Nation's RudiKm. 161 5 H StrrrL 
S\Wr, Waskmgion. DC &m$ -JW, 



uone from being an enU^'prcneiir to king 
an sdrninMrator. 

Some enlr?prt*neurB can discipline 
themselves, to do jobs they ought not tLkt> 
so that the company keeps throwing; my 
strengths, be In creating something new, 
not in hfjmjr an arfnanirtralorL 

Once Hand Held wa* viable for the Um% 
term, 1 became more ofa limiting factor to 
jtj* ntwth. 1 l^ju^I ^UII trsLtrk tho riiutncial 
matLorn in ray head 
we were fully m~ 
diUn! mmuiUly wiiJt- 
out problymft, and I 
handW Iht- rc.njljrse 
miiilers, But I was 
H0t Impjij: 

I wauled to work 
itn Lht* crcalive wh> 
of the boafttaui, 
bringm^ new prod- 
uctii to lifi^— iind i^r- 
Caiii iluy-to-day opur- 
atiimft, policy, and 
proewJurtK woidii 
•qljde uinng or jubt 
wail until 1 made 
tiruo for them, 

Fbr roev turrjing 
over the job of chief 
executive was in my 
hi' I fumnda! inter^t tinrl in Hum\ H^ldV, 
too, if it wwe to continue to j^row r In 
:Ldditinn. thi i movp wuotii nrturu u Jul uf 
sJu- j'llu mi' burliness ^.ir 

Yoll don't turn o%'«r your ttrenpany— 
ywurb^ry-^ju^t imyooii. Andbemw [ 
eaw a great fiatun? for my company, I 
ilidn't cunsidf^r ?e!lin^ iL I nredud to find 
a seasoned burineRs maiiagifr, cKimetmc! 
who wimlii bo tht i right fil ir>r th« wimjiatiy 
^nd whoAi^ philosrjphit^i would be compati- 
bk? with mine, sKimmo^ with different 
per>|KT(m* u* ^•tjit-xpand the conii>any 
H+'Nn W, iMUH'tl, hirfil m Aulwi MHKi 
Ui k 1 ijr^.-i.k'M and ClCO of Hand Held 
Prochicta, i& one <if thone gays whrj Uta* 
finding :i way Lo Hqueefte more frtun a wet 
hud&tL Ha umkfistanfU and is good at the 
rhin^ I rf\ji*\ 

Sicico Hank w:» hlri?d, thi' op^raLiihfial 
imprcivemcntii hmc betm nhvlouA, Thit 
corrij?aii\ Iml^ rfiiia'm I tJir timt. k kflwe^n 
ret^ivin^ an wIit anil df fc liverinK it fri'in 
ibi tWi|Upnl.ly \uUf wh^iule En a few hmirs: 
it has cut invi?ntory by alntont &0 parent; 
:ind ic ha> nu^ed Rrosa nwpinn by moni 
than 10 tif-m'tit Il> a 
company bucaim nomine who under- 



etano> tfie fundamenlaJi? j^ut in there and 
helped it evatvei. 

My job. meanwhile^ haB been i-wipfinod. 
Technn-dly, I'm i-niiirman oi" tin- tuninl 
but my nth" h]*o invilves finding new 
opportuniLii"iH for technology and biisi- 
n^fc the kind irf activities Lhat changf! Lho 
hiisic definition of thi 1 * L-onipany. I al&[>now 
r~i \*\ n i i F3iit^ U-T] I Hi 1 1 1 i^ral i J- l v<4in[ i J ni j J i 
with four affiliated t'ompaniL-H. 

I have the fn?edrmi to create, suggwt, 
and direct new pnidaco*, while having ths* 
fanoij of time to travel and onjuy mime of 
the benefitB of achievemenL T havft re- 
newed for mywelf the entrepreneurial 
^pirii I viduf. the mmd st4. rliut causml rrle 
to fto into tho bUAinesfi in \ha first place. 

Transition not Uught in hiiHineBs 
schools. The foctw Qiere fa on ^tarlin^ a 
rtiTispany, hiiikiin^ a immjuLny, and rtm- 
nm^ it until yon rt'tire. Uut that dnegti'l 
Ctri it for a lot of etttrepreneurs; it didn t 
wark for me. Tfcwnkfl to winportjve i^rt- 
j l i 1 r> , I riLid*- U\r l.ra!i>it.io(L 

It's important for entrepreneurs if 
kniiw what they aiT jRnrti at, Sonm |n?i^j|e 
can learn to do well Koniethtu^ nw. tun 
many cannol or clM »"^e not i j ■ l-Julvu- 

If you f\tm"l *ant to laki- i:-n ^oniotJini^ 
new and maki 11 ft IJjc thin^ you do lnwt, 
then find the riphi j^uplir, and **tiifMiuvr 
and support them to move the company 
forwanJ. 

It may l« fc Hani to give op control »f 
| rn.ar buidnflaa» but in the long run, tt'js a lot. 
easier than wart'Mtktf your innnpany fall 
ahort of the praent.ta] yoO know It Can 
uchieve. IB 



What I 
Learned 



A smremiful bunmea* can 
near A or critical man* if it 
lyrow* from n wnol/ lo « /^rf/i 
enterprise Bvyund thul, 
growth neemm tit requirv hav- 
ing fwwiMWti? with the fonin* 
expert in?, and knmelrdffe 
nrfjn n izu t inittil man nt/i m i n t 
dedicated to the top job* 




I t.L3JL irrTMT* ' 

r i T A J ' rim ^ TOPB 

Why Sit Be kind A Desk When You 
Could Be Driving A Pink Jeep?" 

"Every day "si an adventure when you're 
driving tourists thrmiflh the*e nigged Red 
Rm kn. Fortunately, the Corpurflte Card 
keeps our cum p*i n y ru n n in £ s n 1 1 u ^ c h J v . 

Use 1 1 tor ft 13 ynur huMiu j Hs i*\pt*n^iUH r 
including e*is *nd auto repairs. Add vrn- 
plovt'i* r<. your Liinmiit -md vvt- il pmvide 
records of their charges, to*?, T t r l I make 
tiix time easier Cull 1 . -HO 0- SUCCESS. 

Kwp i m Lining wh.rt you du h***u and let 
the Corporate Card do the rest- 

To Your Success 



Ciicfe m 11 QB ftuflfli Struct Curt 
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Managing Your Small Business 



Working together at home; forming alliances with hirger 
companies; clamping doum on unauthorized phone use. 



HOME BUSINESS 



How To Get Along 
With Family Co-Workers 

When family members work 
side by side \r\ the close 
confines of .1 home* based 
business preserving their 
good relationship presents a 
special challenge. 

(kjralee Kern< 60 p began 
her ciiiiid business geared to 
wele-to-do clients in the CUhl- 
engo area l£2 yeara ago with 
her son Kevin, now 37. As 
president and vice president, 
reApfctiveiy, of a busmesH 
that boast* 87 full-time and 
pun-time employees— 55 
maids, 32 waiter* — they wort 
an well together that they an? 
planning to start another new 
busirr-ea^. 

But it took years to develop 
that synergy; tbey bad their 
share uf conflicts in the early 
years— among thenit sulking and power 
plays that led to Kevin's leaving the 
huamese two or three times. 

"When we started, I was 15" says 
Kerin, *% didn't know much about buri- 
ne.s* Of working with people. It takes a 
li \ .1 uf maturity thas T didn't have for a 
few years, The best thing is hi go «ut and 
work for someone else first" 

IV Kem^ •ilT'.-r tfmw tips. fi>r making 



PLANKING 



Larger Companies May Help 
As Tou Expand four Firm 

"Strategic planning." a btizz phrase 
within big companies ill the 15fflto and 
1880ft, can help small businesses succeed 
in the ItfcWts, say* Koger Sekera, in the 
Alexandria. Vjl, offices of the A.T Kear- 
ney Executive Search tjr^izaiion. He 
suggest* that a small firm find a bigger 
one to w <>rk with m developing and fretting 
products. 

The main reason, saya Seta*, ii that 
smalt firms can bring only Limited re- 
«oun*( to bear in a globally competitive 
economy. 

"Our bum rate is hi^h," he aays hi 
HpeaJdng about small companies; "we're 
!r. i'v :' Jnr ljJI prat-to-ii! juar- 

ivitsi s Srj ratru.T Than i*>wnd -L-- a s.d*s 
fr.rce and baakaDy put together a market- 
ing effort and brochure*, w* T d be far 




A praressional o<fflic« (itmn*phere km hdped C\ 
son Kettin mokr n meatus ofttw maidrftirvit 
fnwr hrr rWiw tti Chicago 



"rrw mjuJ y^rr 



this home* based business arrangement 
work: 

Maintain a professional relationship. 

Put aside the family connection during 
working hours; ad draw each other ac- 
cordingly. 

Create an office atmoanhere. This 
makes h easier to treat on*? another il« 
hLiinne-Hfi jjartners and to focus on work, 
ri - ^r personal business. 



better off to leverage ouiwto's by finding 
somebody to do it for UA." 

Sekera admits the idea isn't new, 
Smaller companies have been allying with 
larger ones for generation^ for a variety 
of reasom 

What * different now Ls thff ecnnornjc 
context Never ha* H been tougher, he 
aays, "in get product* off the ground and 
onto the market" 

Si.'kem caution* that alliances with 
bigger companies far anything, on any 
level, must be done with great care. The 
succesafuj examples in Sekera's files 
share certain qualiUea. 

Fbr example, the mallw com panto* 
know exactly what they want from the 
relattf inship with n larger company before 
getting Into it 

Some are after money, or Retting a 
pruthict Roin^. m access to manairerial, 
nwitificLunnp, sale* muscltr Whaupver 



[define *pet if ic, comple- 
fnentary job functions. Min- 
imize friction tVi-sii ih<- .jnUsH 
by listing what munt he done 
Mild who is- hetit- suited tVu- 
each job. 

Talk alKiyi problefiiH, 
tfi^andinj^ nbimt unresulvi id 
hu.^inesH rnjiftiirl^ will so^irier 
or later impair your frffr*rmaJ 
relationship. 

Ael up rule.s— and SfM>i'ifiv 
wnrkmK h«urs — to help flepa- 
rntr- u-oi-k j ir: i.l lfciisin^Av it'-- 
l:iest that you uWl discuss 
bu^int^ matter outside of 
buafnea* hours, unlens an ur- 
gi'.ni protilem arises. 

Respect each itiher's 
t*paci-. Try In haft* privni+: 
work area^, and plan tiiti.^ 
away flraro each other during 
the day. t*ven if just for er- 

randik 

These gtjidelines may be 
even more critical for OO Op to when both 
*pouiw work at home r even \f they work 
aL two different btLiineBisea. says Kevin 
Kern. bft-Jiuw they can't tliL l ir i*wn 
ways at the end of the day Whatever the 
rektionflhjp, he aaya» working together at 
home takes trust and mutual reapect 

fFor more information abhrnit family 
bu#inefiii< see ftig^ ?D.J 

— rffobrrta 3tnftnuvtt 



the quarry; it must be finite and definable. 

|A addition, the tfmalkr companiea 
must be prepared at ail time* to hack 
awny. aaya Sekera, "if you find that thing* 
are moving in a direction you don't want 
them to go." 

That can be true if the larger company 
drugs itfl heela or In other ways fads to 
diweJup ur push Lhe product. M When you 
spun.* thiit.yuiJ riHlsl act dr-cisavnl; 1 ?n ^.| 
out," he Auys, 

AJthougli larger comi«in]e.s have the 
advantage in money and legal talent, nays 
Sekera, they don't hold all the cards. 
Mint they're looking for in the smaller 
company b something Lhey frequently 
can't come up with on their own: an idea 
that's sound urn! solid and almost ready tn 
gin* That 1 ? important strategically, nays 
Sekera, ai deminda for getting products 
out foster intensifies worldwide. 



"I love to pay taxes." 

"Doesn't everybody? 

"1 don't mind paying my share, but every dollar t pay in taxes is a 
dollar ! don 't have lor my employees, my business, or myself 
"Lately, I've been working with Connecticut Mutual. 
Tm teaming tax-Savored ways to give my people the benefits they 
deserve 

'And I'm doing long-range planning to make sure I ge! the most 
out of this business." 

In business, you never stop learning From yourself. Ann from 
otners. Connecticut Muluaf Life Insurance Company can helo create 
financial soldi ions lhal benelil your employees, your company, and 
you For more inlormalion call 1-B00-FOR-CTML 

Success requires Blue Chip resources, ™ 



Connecticut 
Mutual 

"lilt' Blut' Chip r<tmpiiii> 



fruiiiiSrosvuHiP I'm: Rm Chip KsriJiFttiM hiimtu* 



AXIOMS 



Employee* appear to like the session* 
beouiae of the enouui-igetnent to became 
involved. And the company's manager* 
an tap workers" thinking about how to 
improve safety, often the heat sourc** of 
freth ufeaa. Say* Ruth* There* thi* 
nwonception that employers sire agninsi 
safety That's not true. Safety makes 
MQie frum u human standpoint, and it 
makes Hen.ne from -i II r j_u : i ■ Jji.1 et4izMip^jint_ ' ' 
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Ways To Prevent 
Unauthorized Phone Use 

Employed personal use of the company"* ! 
long-distance service is. the most common 
form of unauthorized phone use, bul 
business owners should know lhai phi 'fie 
fraud ha* also become hig business, says 
telecommunications consnltant Jan 
Smith, president of training Technolo* 
gie* for Biuineas, in Chicago, 

"Tteiecrooy are paid a* much as | 
|ll] r Oufl a week to gain access to phone 
Hyatamfc by electronic meant; or through 
employee who &eU numbers and access 
i-i.ij.^ 1 1 ^intL-ii ji-r« Thr-y wrv- paid, nays 
Smith, hy anyone— even drug dealers and 
Qgggzntatarbw member? — looking for 
free tong-^fiirtAiLce service, particularly 
with numbers not traceable to them. 
Access to a voice-mail system, which 
might be used illegally for si* months, can 
cost SIOjQOQ; Smith says. 

The cost to ■ company when a hacker 
has four hour* <rf access to ft* long- 
distance service, she says* can be about 
sRZi^OOQ, I^rticul&riy vulnerable ire canv 
j .iUiies with 800 numbers and voice-mall 



WORKPLACE SAFETY 



Haw One Employer 
Gels The Message Across 

Wiyn* Ruth, president of Hunt Valley 
Masonry, a brick and concrete company 
nttar Baltimore with about $5 million in 
sales yearly, has bug thought it n bit 
unbalanced that the federal government 
stiffly fine* employers for safety viola- 
tions but doesn't also hold offending 
employees at least partially responsible. 
ta Hight now/' he tfayu, "on|y the employer 
is fined Only the employer is cited.* 

After all Ruth *&ys + if on employee jnetB 
caught speeding in his employer's truck, 
doesn't the offense go on the employee * 
driving record? 

Ruth admires the system in Ontario, 
where worker? are fined, for example, if 
they don't wear appropriate and available 
safety equipment on the job. 

To protect himseJf us well as employ- 
Mk, Ruth is doing what he can Co impres* 
workers with a sense of obligation for 
their own safety. In Utile s^nujiars culled 
"toolboxes" held a couple times a month 
after lunch on company time. Ruth's 60 to 
ISO brick and concrete worker* are drilled 
in Hunt Vul^y s safety nractk^ and they 
are encouraged to apeak up about safety 




Wrong numbers: Aw tjtittrphmrx fwing 



systems because they can be used to gel 
access to outside Une*; 

To check your phone use, determine 
ynur company 1 * normal phone traffic, the 
average nutmVr uf caJUi |a j r day. imd pnak 
use times. Variance from the norms would 
signal u possible problem* 

Most uriflutborhsed u*e occurs at night 
and on weekends! so check those uknes 
closely on your hill Nonetheless phone. 
UQ monitoring may not uncover problems 
carry enough. Smith sayft- ¥au may need 



Maximum fines for individual 
willAil violation* of federal 
safety requirements went up 
sevenfold in 1991, to S7 h 0O0. This 
mean* linen can multiply into 
the million* of dolkrc depending 
on how many workers are in- 
volved in the safety violations. 

Although actual penalties 
have averaged les* than halt' the 
maximum, they're stilt expen- 
sive enough, say* Rulh. to war- 
rant empbyer/emptuyee pro- 
grams on workplace aafety. 

— John S. t'k'Mutt 



m tip 



Help Far Troubled Taxpayers 

Jt '- lux fimi-, and if you find yourself with 
a problem, there 1 * a free, little-known 
Internal Revenue Service prribtem- solv- 
ing operation you can call for help- It's 
called the IRS Problem Resolution Pro 
gram (PUP?, and its specially trained 
trouble-shooters can tut through the ml 
tape to mohve your problem, 

"If you have correspondence going 
hack jumJ forth [with the IRS J and things 
jwrt keep dragging cm,** a«yn Mafjorle 
Jnder. pTiwuhsnL ctf Accounting aad Tkac 
A.^uciu5efi + in Naples, Fla,, "thia service 
really worki fcat* 

But you can't just pick up the phrmp and 
call the PRE Joder explains. Yuu have lo 
try to rtjsnh-e the problem first through 
rffjaitar channels.. 

Usually the first place to call Is the 
U'lepimne siumluT ILhii-d ...n nirri^i","!!- 
o^nce frntnthe IRS. 

If yuu 4 vo tried to reeolve ih+> \mMvn\ 



to lock si detailed reports available from 
the phone company. Here are mure tipe te 
hHp prevent pjvm^ J'rmni: 

■ If you isfiue printed phone instruc- 
tion& to employ epfl, treat the instruction* 
hL, rJaL^djcd document. Si-iitTlui^ ;i 
nes^s trash Is a common technique used 
to find access codes and direct numbers. 

■ Infcirm employees of the cost of 
longdistance service. Let them know that 
long-distance calls are beintf ithunltored. 
Just letting employees that a record of 
c;lN> l* heicifi kept, tsays Smith, cjin reduce 
the nioril.b's hi 1 ! hy 20 percent. 

■ Consider using personal awess 
codes. Employees muy think twice about 
making nunhmnn^ vilMs that could be 
readily trm-nd tu them. 

■ If your vendor is responsible for 
reniote mnintenance rtr niumt^rm^^ ask 
hnw ynur iH^-e.-h \^\r> are ^-i-urp-d 

■ Discnru^ct Hi* remove phones not 
aasigneil to an individual. 

■ Restrict long^italancc access to 
those who need it. Forty percent of all 
phone fraud is conducted by employees 
through urutiLthiinji 'd use of WATS Lir.i^. 



'!ava^a^kHK »4SP 




V. jiai> 

* 





Salely pointers: WotfmRnth mth rmftlnttvr* ftn^lf 
Jcm&t* bottom left Chuck Lftdbetton hnnc VtbJfcffL 



iind finil ymirwelf getting nowhere, or if 
you've reeeivH sitl I KS imrjce ihreatenln^: 
flrastic fu-Uon. dial 1^00-TAX-ltWO, YouTI 
get a screening phone interview with an 
IKS employee and 1 if you qualify; n 
referral to your own IRS problem-retujJu- 
tion officer (PHO). Typically, you will 
work only with this person. 

*If yuur problem in really complex or 
you are disputing an IRS ruling, H tax- 
expert Judor saya, *"you might be better 
off working with a |wdd p^r.■fe*sJa^4AL' , 

If you don't have a tax accountant or 
attorney; yuu might try culling the Na- 
tional Association of Enrolled Agents fur 
the iiamea of jirivate-sector problem- 
rtvolutian specialista in your artra, The 
number Eh 1800421-133^ 

IKS Publication 910* Guid* J>* Fttm 
Tar St- Win'. c;in jjrvi* yuu nmr^ mforma- 
don on the IVohletn Resolutiim Program 
urul other IRS infurmatioti services, It is 
aroilahte from your nearest field office. 



Considering ihv |\kv 
of today's business, 
ynu can't help being 
away from the office 
You have to keep 
up with everyone. 
And everything 



Alitl I ASVRI A< 1 1 7< J( > SERVICE 



THEY DON'T 

WANT TO TALK TO 

A MACHINE. 
THEY DONT 

WANTTOTAI.KTO 

A SECRETARY. 
THEY WANT 

TO TALK 

TO YOU. 



( AU. J «(H) 433-5.129 



You need nrn_'. ■ lived 
way 10 stay connected 
A Uil EtayJtadT TOO 
Service offers jusl ihjit. 
One number thai make* 
ft easy for important 
clients and customers 
to reach you right away« 

One number for all 
the places you go. 

Now, you II haw a 700 
number tful winft tie 
vi ilj ikjwn n* ;±ny fur- 
Sicuhir pin me: it nun es 
along with you Your 
Easy Reach calls can 
follow you to 2 hotel 
across country, an 
office across the hall, 
even to your cellular 

phone ur tu ttimeunc 
else V You'll always 
know what's happen- 
ing, as t( happens, 

I >nc number lor you 
to jjjve out 

TjiLs Mme TOO number 
doesn't liiive to change, 
even if your business 
move,*" Tluit make* 
it ea*> lor everyone 
since you just give 
this number out one*. 

Key clients can call 
you at no charjje, 

Vtoy have the choice 
of paying fur certain 



client calk Thts fete 
them know how much 
you value their Ixksaiesj. 

Your direct line to 
the office. 

When you need to tenth 
your office, you can — 
easily— just by pushing 
;j few burtons. 

A limiced offer 
iluit kih you save. 

If you order ATHT 
EasyRcach 700 Service 
now. well waive the 
$10 sign- up fee. This is 
a special offer, only 
a vailable until June 2< 
1993 Also, for a one- 
time fee, you can create 
a vanity number that\s 
uniquely your own. like 

0 700 555-ALEJt 

One number to give 
out. one direci way lo 
reach you. Find out 
why gu- flo^s fte e fc 
najned tliti lnivavalivc 
service une of the 
tup 20 new products 
ft* l992 ji» C»D 

1 BOO 433 £&&am 

I'll ll 



WHENEVER THEY CAIX, YOIJTX BE THERE. 



AT&T 
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Dateline: Washington 



Business newt* in brief from the nation's capital 



By Albert 0. Hotzingcr 



REGULATION 



Famlty»Leave Requirements 
To Take Effect This Summer 

Banning in August, employers of 50 or 
more workers will be required to offer 
employees up to 12 weeks a year of unpaid 
leave to deal with the birth or adoption of 
& child or with a serious {lines* affecting 
themselves nr dose relatives. 

This newly enacted mandate, which 
covers workers employed at least 25 
hours a week for a year or more t also 
bw yite jl employers to continue health- 
care beoeflta during the leave period 

Companies will be allowed to deny 
leave to the highest-salaried 10 percent of 
workers if their ahaenc* would result In 
"serioua and pricvaus injury" to business 
operation*, 

Employer* also will be allowed to 
demand medical or other certification of 
the need for leave and demand reimburse- 
ment of hi^illh-care premiums for thp 
leave period? if employees do not return 
to work. (A detailed report on the new 
kw'fl provisions will appear in our next 
iasue.) ■ 



LABOR 



striker Bill Is On Bach Burner: 
CiYil Rigfits Cap Issue Is Hot 

Irt'trbilsil U'fi t.K:l1 would bar employer* 
from pennatHmtly rcpLadng itrikmg: 
workers will rms 'lurinif the first 100 
days of the Clinton adininjdtratiQn, pre- 
dict* Sen. Nancy London Kaftaebaum, 
K-KaiL 1 the new ranking minority mem- 
ber of the Labor and Human Reckrtireea 
t'urimiineh' 

While ber committee could approve the 
conlJwtTsinl measure at any time, it is 
unlikely to come before the full Senate 
"anytime noon," Kawehaum told the 
hbor-policy panel af the OA Chamber of 
Commerce, which helped lead last year's 
successful fight agxbwt *triker- replace- 
ment Ablation. 

However* the senator docs expect quick 
action on a bit! to lift the c&p- <m punitive 
itjijrjjsgi^ I'nri'.iiijuHj in -Hp t'ivil Ri^ht* Act 
of The civil-rights statute made it 
cisrier for employee* to prove discrirnina- 
tfen against employer*. Hnwpver, the 
jttaiute put a limit of up to $300,000, 
depending on the tf» of ;t buidiujsw^ on the 
aimmtrf damages that could betolWtad 
for vjoktiitns of the law. 

—[hind Wtinycr 




S>n. Daniel Patrick Maynltian **. w talk* prwfftnwj ■ ■ ■ ? wonW twdirw W"*''"'- " 



Maynlhan Bullish On Long-Term 
Trade Prospects For U.S. 

"I'm very nptimistic" ahnut America's 
future as an exporter, says Sen. Daniel 
Pbtrfck Moynihan, D-N.Y.. the new ch«ir- 
inan of the Senate Finance ( ommittoe^ 
which has jurisdiction over trade aa well 
as tax issues, 

"I am see a very good world trading 
ayatpm coming; *nn of \hr next II) yuan* of 
ttesrorjaitiun!*" unumg America ond lis 
commercial partners MoynflMtti recently 
told o gathering of business and trade 
association reprnsentiitivea in Waging, 
ton, D.C. 

He specifically praised tbt! North 
American Free TVade Apwjnent whfcta 
Congress will consider this yean and 
developments in the ongoing round of 
multikiterEii trade talk* among members 
of the General A|*reemenl on Tariffs and 
Trade (GATTX 



Barriers Still Confront 
U.S. Firms In Japan 

Despite years of rteKotaitions?. lingering 
obstacles still fcqaMB V&* companies 
Aeekizi|r to (lo business in dozens of sectors 
of the Japanese market, including agrirul- 
turd product*, automohik*, hiotwhnol- 
• ^v. cjii?riu"i.-a]s, compute, financial and 



Ic^al services and (wf^r and wood print- 
uc'o, according U.\ Lhe American Chamber 
of ("■ommem:' in Japan <ACCJ>, 

The ACC-fr annual white paper give* 
background anrl pru|*b*e* remedies for 
each area of concern to many U.S, buri- 

-•- (M'upJe Thit ci TirriTLN inL-luiip t'jiitui-M 
Ui ^nlVirctf- iixUune; iLnti-munofKily laws: 
lack of transparent rules and reKulalion^; 
and LnciMiiiKatibility of ntandardri, n?gul^- 
dona, and tenting practices with int^rna- 
tfaaaOy reccgntzeri ones, 

^Iffhfle this Ireport] focu*ea on re- 
mninin^ Iwrrkr* tn for+?ign firms in 
Japan." 1 the n*|»rt says on a conciliatory 
note, "the ACL' J also recognizes the 
cf>ntinuef] efForttl^ Japan U\ litn-nilize \l* 
economy. Efforta \*\ prnmrjie iin^irtH hy 
various government agenda are lo be 
commended." The*i» efFwts, *^ya the 
document, include reducing tariffa aid 
eliminating pomp nontuhff burrfinrm to- 
foreign produci*. 

However, th^ white paper continues 
"*years of protection coupled with 
export-driven utral^eira have shaped a 
huAtne^s ^nviroiLimTit inlu-r^iitly mi fa- 
vorahle to foreign ririns.** 

Copien of Ihe white paper will be 
ili'livertHl to key irniit' officials nf thf 
Clinton adininLntnitian. If you would tike a 
copy, one is available for $24 by callmp 





trucks can cost 
you a lot of dough. 



You own your trucks because you want control 
of your trucks. But what price are you payti\gfor that 
control? If your (ruck breaks down, it can mean missed 
deliveries, unhappy customers and lost money. 

With a Ryder Full Service Lease, you'JI get roon? 
than custom-specified vehicles and a preventive 
maintenance program that keeps them running in 
top condition. 

Yuul! get the competitive edge, because you'll 
have better control over getting your products into 
your customers' hands on time. 

C mi m** Bur* ftmtU. inr A B>drr f ■:■ 10*1*r n on n«*irTSTfl^ 



Kyder can also offer you advice on complex 
issues like unstable fuel supplies, EPA regula 
lions, new technology and finding qualified drivers, 
Turther decreasing your exposure to unnecessary 
surprises. 

For a free "Lease \fersus Own Analysis" call Ryder 
at 1 800 9F>2 95] 5 and ask for extension 105, 

Youll find out that switching to a Ryder Full 
Service Lease could win you customers and save you 
money. Or, as they say in the 
bakery bu s i n ess r bread . HYDE ft . 



CkIh No Hon Hm* tort* CvtL 
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Growing businesses share tfteir experiences in creating 
mid marketing new products mid services. 



More Than 
Hot Air 

Hy Murine Lymer 

Louis J. R?arunan may have hi* bead 
in the cloud* when it cornea tn 
huaines*, but in his case thatV a very 
good thmjj. Fearlman, thi> founder 
anil chief executive officer of Airship 
lnccrnuikHinl LuL, baaed in Orlando, Fls+j 
Lh the man behind prornotiunal blimps 
st-^ji .1'^'--' major spurts contests ind 
Other speciid events around the country. 

t'nlike the Coodyw and Fuji Photo 
Film Ufaopt which carry thw enrapanjes' 
name* ralusivefy* Airship IntpjnntionaTs 
blimps toft the Tuimei? of various custom- 
ers— <«cnpani€fi. such as Ehutouaer been 
Sea Wurid, awl Metrupoffian life Insur- 
ance Co * Frequently they fight up the night 
:-tar-, with tulh-nlnr r. imfrutenzed -nm^— 
logos, mts&Agiiifl. and even animation. 

RftarlTrjun'fi blimps suso serve an net- 
work television camera pktformA. The 
]94-fiwit airahip& % filled with nonibimriui- 
ble helium, carry fQ'rtJ-sUbihzed camera 
that can lock m em a gntf ball from 1,000 
feel away. 

Rmriman'ft JtucnH* story began in 
when McDonald* Corp. Lest rutLrketed 
the blimp and became Abrupt first 
client Since then, businew baa taken oft 
with sales of don* to J12 mfllton fa im 
Tt'e iFverything a Ijlimpnik" from New 
York City could hope for, fcartmaii, 38, 
Bret feu In Iw* with dirigible* a* a 1 
lD»ye&r-a|d, when he caught *igbl of one 
rpf the famous Goodyear blimps hovering 
Hbove the 1904 World's fair, near hi* 
Queen* home. After seeing the *hip 
moored nearby, he wont over and hirrin il 
n ride. 

IV'jLrlmwn hookul. For 5 hp :ih*i feu, 
years, he Spent much of his free time 
hanging around the New York bade for 
the two (Goodyear blimp*. Finally, at age 
Im. hi« iva* hir>M.J during Uw s-unmier iu 
work itf ll crew iHf>mhor_ he continued 
doing that during off month* right 
throtfgb cottage . 

jWimtH* Lipntr in a for-fanr? writer m 




Louis Peariman iw low witk blimp* rw a MhymwM nawki* txmjKmy*n tmm jkrl 
iwhidp* fiti oirfro™- hkenex* ofSrti IVorM a Shamu, the ttrtnfr. 



While working for Goodyear, he dUc ov- 
md that the television coverage that the 
blimps provided during sporting events 
was free of charge to the network*. "1 
8«dt tjee p how nice of (roodyesr/ * he 
recall wiih h laugh. "Well, I learned that 
by providing a free camera in the air for 
the networks, Goodyear would get ft 
mentjun-^rwo verbal and two visual per 
hour. Somiftiinef those muntiotw oddA 
add up to hundred* of thou-urn^ «if 
doElara' worth of frw publicity."' 

After college. Pearlman started an 
aircj^-lea&ing eomininy arid then a bffJft- 
eopt^r aighteeelng operation, both in New 
York), but neither aatiafied him as n 
Mibfttitute for hits main Icrve. hlimpa. By 
the early 1980s, he was convinced that a 
^mpany leading blunpii to advertiAer^ 
could indeed be a hi^h-flying sucte**, 

In lSMj2, rVarlman pulled together 
lESQjOOO from hi* aavingR, friend*^ and 
rclatrvea, and set about uwndunft Airship 
Iriternalionul, He uaed this seed money to 
teane a bli4Tl|j from n German company 
wiiile he tried to get Federal Aviation 
Admiui^tration (FAA) approval to oper- 
ate his own blimp. 

Alter three long year^ P^arlman fi- 
nally got the FAAt bleabig He held a 
public fifli'ring in whidi hf mt^l 
million to purchase the blimp bo was 
leasing. He then persuaded McDonald'* 
to take it chance on the new romfiany with 



:h :M^-day n^giona! emit nun.; Mcr>iHiald"-* 
renewed for 60 days, then W, and SnaHy 
agreed to try the prugraiu on a national 
h&m for a full yew. 

It wft? during this yearlong contract 
thai iV^Lrlrruir t'ncounler^fi hi- Mr-I hir uf 
turbulence. While the McDonuld's 
*Mcffltaip* campaign was supposed to be 
national, t^arimun luid unly one blimp, 
which traveled at a mere 30 to (50 raDfla 
per hour Some franchisee* Mi left out 
"When the blimp was un th*> Ea*t t'nast, 
ihr Wfc»Ht ^ost'L didn'r ht-e it, and vice 
ven^a," ^arlnian say^. "We couldn't be 
everywhere with one blimp, and we 
couldn't get the FAA'ti .mm-. ■ \i\ r. iu-i 
lanoiherl one/' McnurnddV did no! rem:w 
it* contnui- 

Fortiinateiy. thanks to the [nibEielty the 
MrUhmFi received, other large ccpiparto 
had notked Airship Internittional. By 
the Airfthip blimp was carrying 
Metropolitan Life Itielirtuice'n tiamewlipM 

With the fkbi profits nMng fai* 
rVartman began nusing his idghts. He put 
together a SS nuUioa propcml to build 
Btimp Phrt L53A-* Flariik-lwwetl, m 
iuTf ih^irn- park ih.i' ivi-wEd Ji^o^n tuthe 
public for «itfhUieetng rides and would 
also serve aa a manufacturing center and 
hangar, for what ftsarlman hoped would 
hietiirm' ,i Hi of hlimj.w 

In May im Peariman won FAA 
cerrific^tiori for the* project; $uccen 



Some people think that to get exceptional quality, the price of 

Cutlass Ciera. ' v w 

The Best Model In But f/jr ('rvf/jjs- 

Initial Quality You Can 
Find In This location. ™ ' ra ' 
*12,001-*17,000: 

ferently. Because 

not only is it the best model in hiitial Quality in its price class? 
but out of the more than two million sold in the last ten 
years, 95% are still on the roadl Add in the Oldsmobite Edge? 
standard at no extra cost, and Cutlass Ciera's available driver- 
side air bag, and you've got all the qualities you've been took* 
ins* for in a car. For more information, call 1-800-242-OLDS. 

BOLDSMOBILE 

The power of Intelligent Engineering 
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seemed assured Than, a month later* a 
tornado struck the lA.fi Lifr hhmp white it 
waa moored in San Antonio. The 17-yenr- 
.Jr^uji wilihH ikji flt'.-!ruyeii lr.sii.vn J 
or rebuilding the old Mirap, Fbariman 
purchased ii new fine fpum ;i British firrn T 
Airtfhip Industries UK. The $48 million 
ship was in operation within 90 days. 

In I £190, Feariman bought Another ahip 
from the British company; ,Hea Worid 
snapped it up, and LI became the popular 
Shamu L Around that Urne, Airship 
Industries L!~K began to Huffor fmaneial 
wmi, ami it went into receivership slTIi.-i - 
the cancellation of some military con- 
tract*. 

Aa a result, Pfearlman found himself in 
u poeritien to purchase three additional 
blimps in various states of completion, for 
a virtual rang. 'The | British] company 
spent over (100 miUkm developing the 
blimps— we moved in and bought them 
fnrpenmps *tn the dollar." fVarhmuL sag* 



"Ail said and done, it cost m about 36 
million to aeqirire them-" 

The first of these three additional 
blimp* wan made read; to' tty at the 
Elizabeth City, N,C„ manufaeturin^ plant 
time Airship International is renting until 
El complete Uhmp hirt USA in 19&J, 
Initially lofted by Sea World aa Shamu IL 
this ship was later rraommiAsiaiied for 
use uit the BudweMir blimp. 

F^arlman hopes to complete work on 
the second of the three new blimp* 
sometime this year and to have the ihird 
flying in 1S94. 

Fkarlman needn't wonder whether he 
will have customer* for the use of the 
additional bfciMpj (he charges $350,000 to 
S4(R(HMI u month). Airship lucr* almost 
no competition, with the exception of 
some hot-air-halJo4in companies thai o£fa* 
similar advertising and a company that 
offers the use of a much amaltcr airship. 

"Our blimp him 2*yJ0O cubic feet; the 



next largest airoliip that I know of that's 
certified ia about ttMKKI cuhic feet* so 
we're almet-t four Limes thai, siz^." 
ftsurktiun ( fucidyeart blimps are as 
large aft Airship's, but Goodyear uses 
them only for its own purpoeeR, as dnes 
the Fuji Photo Film Co., Ltd., whfch lofte 
another well-known blimp. That leaves 
the field open fur Ainihip. 

Despite Airship's enviable marketing 
pewiitiun, and an initial blush of success in 
the sei'oml year of opera? inn. tiic i'onip:my 
did not turn a profit again after that, 
because. Fear Iman aayfl, it *jlh pjowirijj =.« ■ 
much money had* into additional airship?-, 
But "we're now profitable, again," he flay*, 
and hr believe* that editing a fourth blimp 
will "put us in a very hijjh caah profit 

And that he siit£g«HtK fe fa just the 
beginning: M Lf we had a dflften uirshifw in 
the United States, we couldn't cover all 
the event* . ,K ■ 



Health Is Her Business 



F 



ram the time «he was 12 
old Janis L. Hahn knew she 
wanted a career In radiology. 
And a Ufe-cir-deaih battle with 
that began five years later— 
accompanied by operations, chemo- 
therapy and rarffetfot— did not deter 
her 

Tbdayv Hahn, who is 39, ownj 
Radinlogy Reliet Inc., » temporary- 
personnel wrvke in San Diego that 
provides raduilop? JechnoltjgoitH to 
hospitals and medical casters. 

HafmV :-T..ry rn^in* in her home 
town of ThimbuIL Conn,, where, a* an 
adolescent, she served aa a volunteer 
at a convalescent home run by ( ann^ 
lite nuns. "I was jLuagnerf to a ftfcttr 
who ran the radiology department," 
Hahn recalls. That set her course. 

At 17. Hahn developed ovarian 
camvr. With home tutoring tihe fln- 
iabfld high school But after gradua- 
tion, her Hlimss made it imposaihle for 
her Co start mrUoUigv- school at either 
of the two institutiorw that had ar- 
ceptcMi hpr — a nearby bonpital and the 
Yale ssch'inl Kaciiopmphy The fol^ 
lowing year, oftlrtak at the local 
Bchool said tbsy thought Hahn was 
still tuo sick to attend and -iu^e^fetl 
abe become a nwlical MxreUry Instead. 

"Kobody's goin^ to tell me no/" the told 
herself. She called Yale to if On Rtm 
wanted her. They did, and the comptated 
the two-year program b IffiL 

On her first Job, at a hospital in New 
RocheUe. NA T + Hahn worked the night 
shift She started receiving eatti tram 




Untie a (en mtmr t Janvt L. Pfahnfimridfd a 
pmrnmnt mvitxfor rfuiiulugy UchfudogatU. 



techoologi&La who worked days asking her 
to cover For them when they took time off. 
She nearly doubled her income. "It's what 
pLont^ri i he need" *he aaya, 

33m went to wurk fnr two doctors and 
began to think steiioutily about moving to 
Callfomia— a desire she \i had aince she 
virited the state several yearn earlier. ( )ne 



of her barnm had a particohtriy bed 
temper, "Every tkne be yelled m mw I t.ai 
down and wrote out a cheuk f'*r ftFiO," she 
saya. Kach check was deposited in a 
saivinj^ acix^mt in (ralifumia. By the time 
^Up reacJy to p», she had Jfci.OW 
waiting for hen 

Hahn settled in San Die^o in VJItt 
and took a Job in a dink, but the wnrk 
waa so routine that ah* quit and began 
free-lancuig again, Before long, the 
a\ai tablework nnl.slripij»ed her availa- 
ble time, and rthe began hiring other 
tex'htJotcs^U" tu Mp uLit. 

Radtology Relief now bills around 
$1 million annually tdown from pre- 
rt^ea^ion highft of SI J* nultiun in $l.r> 
million a year) and employs ftS full- 
time and part-time people. 

W/H-n W.Aiu '.vl n:iin-d winner nf a 
"Women of Enterprise" award by 
Avon Produeta and the UhS, Small 
Buaine** AdmmiBtratinn in l l M\ a he 
wait jui inhpirtKl by f.hn si^ne.4 of her 
Lthwinners^^ntJ^pjriinetu^ who had 
EKvercome such pniblema aa alcohot- 
iscn and marital ubura— that she de- 
ddeil she had to ihi ^nifthiHM mure. 
U I only had cancer^ she Jofcca. 

She H.t.artefl SpreializxNl 1 map ok *\( 
liiuu'lup |ii'nmrrlri p a t-enter that pro- 
vbl« ultraHound a/jil i rim rti tiQ^ru|»hy 
servicon at lower cos*L It haM been a 
nsal gamble. She ha^ yel to moke a 
profit But #he naya her aim with the 
- younger buatlMi h not. to make Wg 
money hut to educate women and 
encourage them, especially thcn»e on lower 
tncomi'fi, Io get martunisgrama.. 

Hahn haan't heen Atop|a?d veL And nhe 
tan laugh nl the hea»llini- mji a Am-y ihal a 
natiorail tabloid fmee wrotir about her. It 
*aid: "Dying Girl Starts Million -DoiEar 
Bt»nea». n She has survived cancer for 122 
year*, ■ 



Need A Plain Paper Fax 
With The Lowest Cost-Per-Copy? You Need 
Sharps Winning Game Plan For Fax" 



" " Bill Walsh 
Championship C 




In football, you concentrate on winning a few 
yards at a time. In business, its pernio n&mi 
That's why Sharp, ihe # l f w company, ^ 
has a Winning Game Plan fc* business * I 

A booklet that can help you find she liftfSSJ 
plain paper fax with the lowest cost per -copy 
m the industry, 

like Sharp's KMSOQ Plam Paper Laser Fax - 
with a 15,000 Copy Toner cartridge that can last 
mis, wt montta. Plus a compact, desktop size with 
from -loading nays and small footprint Advanced 
features like collated output capacity 
125 Fa* and 25 voke number dutortater 

And Sharps F A.ST, imnte diagnostic system 
that signals your dealer for maintenance 

So if you'll committed to squeezing mom 
value, mare productivity twt of every penn y, 
call for Sharp's Winn ing Game Plan booklet ^WM 
today Or fax I- 800-3-5HARM. 

tt J II put you nght where you want 
to be In the waning posroon. nBK 

CALL V6&Q-BE SHARP FOR 
YOUR WINNING CAME PLAN FOR FAK. 1 i 



FROM SHARP MINDS 
COME SHARP PRODUCTS 
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The Portable Tycoon 



By Mwhart Barrier 
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the :iBjr«is[itierit an Hand 
here to be a lot of fina^" Mm 
Kreiner says. To that end, his 
Holl^ood-ftlossy offices in Ma- 
rin» del Rey, OdiE, include such atypical 
ucrauterments as popcorn and snow^cone 
machines. He usually brings his dojr to 
work with him. 

The fun toesn't seem to rater- 
fere with the work; Kresnjer's com- 
pany* Road stud Show Cellular, is 
from all appearance* a roaring 
Kueeess, one of the strongest. pLuy- 
ers In the booming new business of 
cellular-phone rentals. 

Kreiner started the company a 
little over two years ago. with only 
nix phones; by early this year, he 
was renting more than 11,000. In 
addition to renting phnne^ 4i- 
rectly be has hooked up with 
major companies Id the travel 
industry— United Airliner rente 
Road and Show cellular phone* 
through it* Bed Carpet Clubs, for 
example, 

Kreiner, who turned in Janu- 
ary. Aiiy* that Road and Show's 
sales, only St million or so in IS5J1, 
Lrrew to ifl'i ouUion Lust yeur. Hi- 
isn't worried thai hia strong num- 
bers will attract well-htjeicK) com- 
petitors. "Anybody can buy 
phone*," he says. The key is the 
service." Far one thing* he say*, he 
has a long lead in developing 
compute* software that let* him 
trade the location and perform- 
ance of each of his phones. Thanks 
to such advantages., he says, "I 
think 1 have a solid window of two 
yean before anyone can touch 
trtwt I can doJ" 

Kreiner has good reason to both enjoy 
lun mji:i'p j s> and rml i ai-t ■ j I t^Hi -nrwiir-ly. 
He knows from experience hew easily 
success can slip sway. When he was 19, 
Kreiner recalls, he was a disc jockey at b 
Marinaded macotheijui* H It whs iikn 
the in disco for all the entertainment 
people," One of his acquaintances from 
the disco cncuuragipd tiitn to buy the 
rfehts— for (0,000, half of which he bar* 
rowed— to a disco recording. That record, 
"Danoc> Dance, Dance" by the group 
called Chic, sold G million copies. 

After T>uiT, he says, 'Vrv^rytbing 1 
touched t Lamed to gold." As a producer, he 
says, he was t^pmtibte for mom than tl 
niLLion in record Rales; with more than 100 
((old and platinum albums to lun credit; 
some of them hang on his office walla twm 
/Vopfr magazine wrote uf his "lifestyle of 
flaunted opulence." 



In the rnicbt nf this charmed life, 
Kreiner recalls, someone he trusted Laid 
him, this," "It fell great," he 8fty». M l 
loved it It was never the same after that, 
hut. I krpt chasing the i^anie feeling" 
What he had tried was cocaine, 

He ilrank heavily, too, and his money 
started to sHp away: "1 did a lot of 




Once a hlgn-roar fW thv mum*- ttwitL Vrmr A'tvip.*^ 
ha* made a rmc amsrr in p§U//i*ir ftt.wr* 



k£iiiiMmj,r and my trivet expenses would 
be SffiAQtl or SoUOOO a day. 1 was the best 
friend to have; I just took care of every- 
hud>'\* hill " 

When he finally sobered up, "all of my 
crazinesa caught up with me. 1 hart signed 
a Jot of personal guarantees for million - 
ilullar loans for frientU" He went bank- 
rupt in Um and wound up with $300 to hie 
name, sleeping on a friend * couch. 

After his bankruptcy, Kmner got a job 
at a record company, M but it just wasn't 
the earner be says. While he was consid- 
ering alternatives, Kreiner stopped by a 
friend \ car- rental agency. It struck him 
that he could use his contact* in the 
entertainment imhlHtr.v Ui npgB an agency 
hirn^L'Lf 

Aft<T working in thai industry at a 
rarefied kvei, he says, M l knew what 1 
liked; 1 knew the kind of nervke that I 
liked- " And he was sure that other people 



would like the kind af service that he 
i ■!-.,, ■ ■ >../. htid a stoonK element 
of gkniour, of fantasy 

H*- det'idF.'H tluki h^ unuld nzr (mMway i> > 
eepanite himself from competitors, by 
patting the drivers who delivered the carri 
into formal attire. H it was gHtsi," he says. 
M It niade a staLement." 

Kreilier had no earn of his own— he Was 
broke— but he rented ear* from other 
agencjeti, using his mother^ credit card, 
then re-rented them to movie studios for 
two or thuee timer a^ much as lie w»* 
paying for the cars hlnwlf. 

"My fli'st year tn Tau^Lm^h/ 1 hi> sayri. "I 
did SI million, with no inventory. 1 never 
acfrertiMKL and I never put my number in 
the phone bonk. It was all by word of 
mouth. I started with two iiuifjlijyeem, and 
we were up to nine employees within 
three months" 

Lair in UK+Ci, Kreiner mrli^l hearing 
reciut^te for cellidar phunes. ^It wu* Lilte, 
one too many times I was sisketl. So I 
started doing some checking into who was 
renting cellular plumes* and I found a 
so-fto markut cait there, I said to myself, 
Wait a second. If I've got my guys in 
tuxedo shirt* and bow ties, and they're 
nui d^')ivi'rin^ jna.'-'bi- iht-y can l-u 
delivering: eeQuhtr phones. 1 " 

From that all hot aedden^d beglnnsng r 
Hoad and Khnw has tak+-a off Kreinei-.-(iil 
has the car-rentid agency, too— its reve- 
nues are about S3 million a year. 

Kroiner makes a fioint of keeping his 
service not only broad, with free pickup 
and delivery in some cities, but also 
absolutely up-to-dato— *ae the phones got 
smaller, we grit smaller" — hut he face* (he 
strong possibility that technology wfll 
sorm oinrun iiis company Not only will hifi 
potentlnl customers be able to buy eftt 

Kjrudkr. ever nnn'e ^^jfile, <\\x[ i-\rr I- 
e.Kfffrirtivj' [jhone.t. fnjt 'd\&t by tin* turn uf 
the century they may hjive phone narrs 
bera that they tan carry with them 
wherever they 

F'Vir now, for most fnisines^ travelers, 
Vising a rented cellular phone on the road 
in probably cheaper and simpler than 
taking your own with you r but thai Kill 
likely change within the next few years. 
( WJakr phones may wD be the wave of 
til- future, but rentoiK ceJlulur phones 
may not h&* 

If cellular phrme rentals do fade in a few 
yeanv Kreiner will prolwiUlv huve niovi^l 
on to something el«e by then. If he was led 
into trouble by a try an>thin^ spirit in the 
past, that same cast of mind ma> h*- 
serving him well now. *I Just love rhal- 
tenge^' 1 he says- 
He has wmethkuj else on his side, too, 
"My priorities have really ciLan^H/' be 
miy«. "I fei'l tin- n-ason I'm ^>ry 
fill here In because it's OK not to he 

surivWul. As Ilhii; ]Ve ^i1 self 

respect* and food in my system* and 
friends tn my life. Fm fine." w 
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What this country needs is health care 
that's been given a thorough examination. 



I vp?4a>*i lev health nut reform 
m.n he rhf r. Highest decision 
rhi_ Klin] Ctmpnrvi v* ill ti\a 
have mrmkt <V national iw^ 
azine compared ii in ji process 

rhc old SuvitTcomiirm.Hm it 
Liking overdue 

At we see ir + whatever 
Icjprftation itf enacted, certain 
tnu i'u are ctsiMiliiil tnr truU 
t, rk\tiu- ht-jlrh care reform. 
Docs it provide y^kkhru-s 
lor iippmpriiMe care? 
1 w i panenft with ihe ;omc 
rii.Li0iitf.ih * h«* lixi- in dirrVn-nr 



mtnttiimitics fhcnddtTi be 
treated ditlrrtinh . Buth |uiicriis 
vhuiild lx 1 irt-jicd hwed on the 

rhm%Ll know laipr a* sikaNc 
fn the there has hem JjtiIc 
rvucu »r the appruprLaiimrv* 
ot mdrMduaJ ntfE-m: nfe. In tact, 
si jhk medical experts hiitc ain- 
i luded lhal up hi Wl percent ill 
,i 1 1 n icd hLjJ pruned ures may m it 
be worthwhile. 

We believe [here shuuld 
be eiplnii ifinJeiints dc\du[ied 
m determine wlLuh punn ula-r 
medical procedure* prmluce 
the btM |utient outturns and 
which dn mm 



|)<K3 ihe plfl-n cnccuira^ 
preventive aim* 

A plan thai «ui1> provide* 
benefits oner j person hah 
beennicnciwdoQiii'r nuke much 
tiCBSC. Checkups Ifcsti. and 
other mnbuivs eNji hHp people 
si-i* heahhy arc much more 
, Un miMFuJ j liri k** cvpciKiH' 
ihatn iminn^ people after ihcy 
become 9 

I ><*c* it improve iht- 
dchhent of health ear*? 

[ lie LLUTtnt inLvninc to 
jiTiniuV: m ire smiet* rather dun 
uac mtditul resources more 



clFieicnlK is j iTUtjrir rvdsim fth 
heallh uuv ..I hts an: well on iIktt 
\%.a> hMh^irbmff IS jh-fll-ui ul 
rhc cennorm In rhcr year itlf If I 

Ilit: piul, an Vii see u. 
i- in nuke sure all Amrnunt 
rciA-ivc Lfiiabu htalih eare at an 
jMindabk- uhi. 

After aJI« the patient n in 
To find mil mare, write 

\ppruLho.iiiHcs4lihC Jft. 
The Pmdcnnal, 751 Brwl Sl^ 
TftUi I I Nrn jul \| 4J7IIKL 
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Training Workers 
For Tomorrow 



fly Jtjan C. Ssabo 



Leonard Kraffltiw&ki 
president of Rubotroti 
Corp.. in Sotithfteld, 
Mich n discovered in 
MM* that 7i) percent of the 
cum pany's hi±aL- treating prod- 
uct* mid to be rework**! after 
ntstomerfi put them in use. 
Among other problems be 
found thai sditu* worker* in a 
key operation were having 
difficulty reading blueprint 
and that overall workplace 
deficiencies wert» costing the 
company SI million a year. 

The L2G-employee firm, 
with total an nuaJ safes of 
million, produces heat-treat* 
me:i r , machinery used mainly 
to make autamotrfe^irjne 
parte man? resistant to wear. 
The machines are often cus- 
tom-made, and the inability of 
aome workers to grasp dtrec- 
tinns tin a^mblin^ dectroriic 
components wan undercutting 
producl quality. 

The SJ million r«.'*! >if pnur 
quality ww attributed to such 
things *w=l work havmif to be 
redone, parts having to be 
returned to outside suppliers, 
and finance charge assessed 
on mom? of the projects that 
ww delayed because re- 
working. 

BnvHtowskj knew that Tor 
his company to survive In & 
Kijjhh comprtitivf! indu^cy. 
hi- had to move quickly to 
upgrade Us workers 1 *kW* 
To deal with pmbtcmN likr the 
one in the dectamks are*, 
the company established a 
broad qtiaH^™na|reineni program that 
included targeted programe to improve 
reading and math skills. 

Costa of th* tratataf far 1008 and \vm 
are vx\h*u-i\ in vul about S&QiMltHJ, but 
Bra&owski believes mch initiatives are 
tital to an tacreaaingly high-tech era. 
s< The skills of my workers have to be 
continually upgraded to keep pace with 




Robotron employee!; 

Lorvttn Parrud^ 
ithm*\ timf ftitniy 
William*, til right. 

trained to muwra 
fh* quality of the 
company *x honi- 
treatment prmtucp 



the technologic^ change* that are occilr- 
ring in today's workplace" he zsays, 
BraofcOWflkJ also notes that Roba-tron's 
investment is paying off: "WeVc reduced 
by about 70 percent the number of defects 
per unit n&ichmu our final Unit depart- 
mem" In addition, the cumpany has 
imp tenanted 7:> n'r^ijimendiition/ from 
employees aimed at jupring rriunvy »r 



changing an an^mbly process to further 
improve quality 

'IV [iurHii.i\ Ui.il ECntmLmi! rju-Hj— n 
decline in basic skills aa jobs become nun 
high-tech — confronts carnpaftk* uf all 
types and sitee* throughout tin* country. 
Employers meroawingiy find they need 
workers with analytical ^kltbf, independ- 
ent judgment, and the ability in wurfc 



Business, labor; and government 
must work together to plug 
the skills gap and keep 
America competitive. 
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In Xvrw's Rochtttrtr. HX, ' focus factory, rittpfapw MicheUv Lehman and frtink Tnnm iw /foribrfrfp 



tip wpt** 1 ^ 



doBittv with fjLhen* in com pie* operatirms. 

An example lwj l>e teen In numufneiur- 
injL'. wlu-re l-i'-K'i^? of having WDriters 
perform rimpte, rejwtjtive. 4LfiHenibly-ll» 
tiuikH [h giving way tin- nrnwpl of learns 
i.v j l r i 11 n. i -,.juitfe&bJe sktllA and broad 
npnrjiliiHiJil n^pnn^ibiliE]*^. These teams 
fceerl member* |3rnfirk j TiE mrt unLy in m^li 
and n-iniir^ 1 : idiililk** bul Ukifio in the 
apphnitinn of djrnj.mtp.ni tci nmnufiketur- 
iritf and Hervire iteration*. In n»M- 
Mtriiutitin Industry, for intfance. worker* 
now urte new-poiieraUon, puwiT-dnvi-n 
machine*, (atnens KJncJ robd*. whieh re- 
quire IpycIh «f f-raininy far ahead uJ'ttaodfl 
nit-ded r.Jmn ri^ni-rution atfo. 

Wluit L* hiifj|h-mr^ iJi riirwtm<:tii>n re 
fleet* tin? widening R7>p hetwen job 



rennjiremenLH tfertf'rally irfid the sddll lev- 
els of many ji>b «egker*. This chains ia 
impeding grourti for cumjnmi^s* and the 
ccanaroy a* a whale. nsyi Jeffrey Jtwph. 
eafiruEive vice pmddunt of lh* Center far 
Wrirkt-u"iri> I 'r^|* ration and Quality Edu- 
ration , ah affiliate of the t?.S. Chamber of 
Commerce. 

rrtuaMjiv!!- <ff j i i>i r-iT-th flinch 1.hJ> 
rlerude ulnin' npnlJi^ht the trend. Tfu* 
Aj eu ■rii'sii i Sod* ■! v i'i ir Tn mi in>r an i J 1 >* i v u I 
o^raent, an Alexftndrtit. Vi*.. aiwHatkm of 
employer-hased training professionals, 
I'oi-L-c-jiHtH lJilie by aWPU: 

■ Mure thiin itf percent of nil jnt^ will 
require aotne education tieyqm*1 high 
school; 

■ Tswity three million people wiD be 



frnr^iyi-.i j n urnfe^iotiaJ and ivrJimejiJ 
Johs— the largest single uceapLitiunid cat- 
egory— IbiU require ongoing training. 

In addition, the Hjisodatioii miy*, almost 
.".ii uiiJli' in rturk^r^ m-ed additional t rain - 
in(^ jusi to pt>rfarrn their tiirrtitit }ob» 
effectively. 

lii i rebiUHl trvnd. thr dii^tmrtiuii 
Ivt^'wn man Ji|jen lent And laJjur lm nar- 
ro^iiij^, ir»U'rwiif3-inK trn^ need fur flrciftier 
knonvleti^ and AkQl oertK^ a hrnftjler 
cross »ectioii uf the wcjrk force. 

As knowledge of ihe prup b«tw«eb aJdlls 
umi jiib^- h^m-M.- nu-ire wn^ly undiT 
"tocjd. an etnergintf conrH-r.-iL- nuLd-. 1 bun 
horfnesSp labtin wd guvemrnem muat 
wqrk together to elimiruitt it 

FfatfliW \he nkilln ptap ha* been u 
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prominent theme of the Clinton admini* 
atration, which i^ees achievement uf this 
Koai aa essential to keep U.S. companies 
competitive with loading firm* overseas 
and necessary to keep and create good 
jobs in this cuunlry 

Presdcnt Clinton sees a highly skillpo: 
work force as a major incentive to encnur- 
age domestic and foreign firm* to open 
facilities in this country. The fldministru 
lion believes that i top-notch work fores, 
with its potential far increased productiv- 
ity will offset any perceived Advantage 
for U.S. companies to go abroad in search 
nf fk^fier labor. But raising the knowl- 
^fcv and skill levels of the tLS. work farce 
will Lake a concerted effort by all con- 
cerned* Clinton says, 

Robert Reich* the new secretary of 
labor, who in expected to spearhead the 
administrations effort* to revitalise the 
American work force, emphasized just 
flow imfHirLunt the work-force isstw ja to 
the- administratian during his confirma- 
tion hearings before the Semite Labor 
and Human Resources Committee; "The 
American work force Kb coming Ua be the 
American economy. That if tin? way you 
begin to define the American economy— 
in terms of akflls and capacities of the 
people who are here.* 

A lawyer and former public-policy lec- 
turer at Harvard University's Kennedy 
School dfCwtnunent, Reich *uys a policy 
that will benefit till Ajnericum is tor the 
federal erwernment to invent in the two 
inset* that won't leave the country, One bs 
"human capital." *uch as educa- 
tion and job train leui, and the 
other Li physical infrascruciure- 

Rdch aeet education and 
worker training m key to raising 
UJ3. proivctivfty, economic 
growth, and living ^tandanis. 
'Tnskillut and LLnLraim^d Amer 
katti are losing out If not com- 
peting with tow-wage worker* 
abroad, they increasingly are 
competing with new technolo- 
gies here al hume. which are 
ntpidlv n'f'ljnr.L' nmljtn; work 
of all kind*.* Job training can 
help rescue those who are losing 
out, he say*. 

In addition to the new admim* 
stratum a emphasi* on worker 
training the focti* on American 
Jobs of the future ha* been 
untteraeored by the North 
Ainerican Free Trad* Agree- 
ment, which Congress wiH con- 
Rider for approval thk year. 
According to a nwent study by 
the International Trade Com- 
!til-siuji. an irviH-MT-iU -r fe-dpral 
apmey, the pact is expected to 
result in a *hort-term loan of 
US joba but a lon^rm pain in 
employment 

Clinton expects to pu«h fr-r ;j 
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workers will have to be re- 
trained, Othttrh who will n^ed 
training include thi? hard-core 
unemployed Jind the millions 
who are employed but tnuM 
continaally improve their skills. 



A 



William Cuflln- S&mtimty to uvrftervu key. 



side u^rwm*iU fur ri-cruLiiLnp: workers 
who Ins* their jobs because of (he trade 
agreement. 

There is alio widespread recognition 
that post-Cotd War r eduftfflna in Ami 
*pendinE will iwafi that many defense 




fioberl GeoraiM Training *hm*Ul to 



s therte factors converge 
and awarenesa uf the 
skills gap increases, euhiia 
elements of society are 
increasing their efforts to ad- 
dress Ihe problem. The UJB. 
c 'kunl.er i'f ( 'ommonv, for r*- 
ample, moving rm direr? front* 
with program* to improve the 
education syatem, improve 
worker- train mp program* 1 - and 
help companies adopt ■ijuiJity- 
iTiiLfNi^i'in^nt techniques, 

In MK). the busmen federa- 
tion ftensed the need for eon," 
certfd action to generate educa- 
tion reform at the local level and 
eatAhlwhed the < enter fur 
Wor kfo rce I 'r* 1 panition am I 
Quality EdurasJon ^ an affiliate 
The center movud immediately 
to equip local hunm^ leaden* 

with die tools to spark educatl i 

reform* 

Axnomz the center ,, i4 recent accamphah- 
menta Is a grounrlJjreaking study thai 
analyzed how education dollars are apeJlt 
by the natioo'e schools, Flnjinced ihroUKh 
m grant from Uie [ndianapolia-fwaed Lilly 
Endowment Inc., the sMuiy devLwl ii 
sehof^L- finance inoiJi^l that enable* com- 
muni tics to track evvry dollar within their 
school syfitemA, not Jtiat In the central 

nlTice hut in +|Vvrv Hll-ssrOHEJI. 

The ftttuly's model aUowB c^mmnnitiea 
10 deh^rnunf" inequ:ditii!8 in spending? 
within individual school dtstnrts, 

The U.S. Chamber alas ha* been on the 
cutting edge of effort* b> pMtiftt Lifejong 
learnui^ ;md nnrainin^. IjihJ year tin- 
ojVani^atjdri ^stuiilbiheti itn CjUidi!> 
LearmuK Kiiniccrt Divisiun n« pruvidf- 
tetei. r kslon satellite seminar* on quality 
numa^erriPnT.. 

With *ilat+^ Kinl I'm'liJ cixuwilww of emu- 
meree as the link between Uiu Waslung- 
loci-basi-d learning program ami indU iil 
ual business people 1 the seminars deiil 
with topbi raniftn^ front ^lohal-traile 
opportunities for ftmatl flrmii to copinjE 
with ,such r^'dK'ral regulations as thoHe for 
the new AmericaJtai with DiiahlUties Act 

The nation** lar^st buaineiB federa- 
tion ia a]#o developing a plan that would 
equip VSL e^catwrnal insututions, local 
arid «l4i(*- rfcmoibrrs uf eornjutTiT, lumI 
other ctujiFHunlty slte^ with the technology 
icaJ toola and multimedia vidifo and eom- 
puter softwjire to help improve education 
jiod training 

Known an the Community Learning 
and Information Network (CLIN), the 

CilfitttHH'ii tm ftufr 



XiLtkfft'ft HiAHsm'j™ Murrh 1903 



A Web Of Federal 
Training Programs 

President Clinton haa aakl hh 1 want** to cut 
through the inaae r?f fp»donit employment 
Mnd training programs to see whether the 
dollar* htipportintf those program* emdd 
be used more, effectively. A glance at the 
oxtflting system shows why. 

There are I£Tj ftunh federal projcrraniii 
adttutdHtered by 14 Scleral nVpartrotrnt* 
or independent agencies, Toud federal 
funding hwt ymr cxceedi^i 5filC5 billion. 
The hulk of the proerama— aod tin* mu- 
joriry of the funding — are udrtjjm-tered 
by the Department ijf Education and the 
Department of Labor. 

Many of theme Jab- training initiative* 
target specific group* mch w youth or 
adult* with men tal or phywfca] disabilities; 
115 of the yjnrjjrumH are gviireri toward < fin 
mni'i i nie, ill v d i^nivunl j i ire" 1 . 1 V> ^ rai i l:- 
ringc from adult education for American 
Indiana to bea]tbn>areer opportunities. 
*enJor eornmunily nervier tfLer&cy traio- 
refugee uwiistiuice, braic skills, wim- 
mcr help Tor tfiNufrjuitaged youth, and 
training for Kindle parent* and eriminaJ 
offender*. TypJc.aJ serving idTered in 
etude coun*elin£ and skilUi a^^nieuu 
occupational LrtiiiiiiiK, and joh placement. 

Program Overlap 

But there is rtiitHidenihle overlap m ih»- 
prfajrams, the General Arrnunlihjf Office 
<IJA0) concluded m a report iflftued Laai 
July. Many proftriuni* actually provide 
similar frexviceft lo the same target jifipu- 
latsnnA the t!AO found. 
Fur example. 41) program* provide 



counseling and iiF;?eA5ment In Lbr. econom- 
ically disadvantaged, and 84 program* 
provide Liu- aihiu- group with remedial or 
basic- akiU* training The Labor Depart - 




Resources 



f/Vvwm/ Aptfmtitivig (Jffxce: Fbr a free 
complete thting of feder.d training and 

oeation pre^nim*, ^1 'ttfi* r>liMiQ00- 
Refer in document number OAOHRP- 
y^tt'H. Multiple blnqjloyment Pr \ i( |nu tt l 

fl.H. DcjHirtmi'M nf Eth&ittifm: For 
detail- or Hie a. 'panjnenfs 411 employ- 
ment-related prepramH, call tf3SfJ2) 40 L 
lo7<5. 

Kfi /Jf^ii'tJwM Labor: Office of 
Employment nnd Truimnp Progrnnw, 
Room N iim, AM OnfltiluUuo Ave., 
W^hin^liiii, IUT. imW; WW Wl 

MSO, 

For tnfomuitioii no the SHA^ trdninK 
und employment [jntfrnunw, call t-WJO- 

Stolr ami Utcat initrtirttf, rw^W"'*^ 

Hjpi of your ti^Iephorte dire«tcjo r under 
Kniphjyniiint Semees*. 



Manufiduring lechniquet o * tkr fwtt>\tur inibmt& 
L«* D^> H wTfier Adrian Harmon, Left mi Jimmy 

FUtfijn Jr: hi u WirtxUtu. (h pTtM/ntw nftrrtitrd unrfrr 
thrfittmit Jtrfi Tnnttttoj ttttd I'artnerukipArf- 



mesil kdml&btef* a profrtun for mi^nmi 
and jt*'nw)iul3y eoipluyotl farm wurkorn, 
wliile the Education Depailiaent bii a 
program for dwiiblef l imtrraUiry win I S4.=a- 
»rul mrtom. There ire mix rn^jor pro 
ijrjifjii ir> different agencies doedgned for 
NatJi'r Amt^ricans; Lhi-re an- fruir pro- 
ifTBjTif- fnr tniftrunl wnrkm. four for thi* 
homele^. arid a! haul 10 ffjr veUfratiH, 
LmhjdJnj? une bpeeiHcully fnr htimek*?^ 
veteran^. Thew name ^mps are abo 
f liable for uthi^r prtiKtiimH. 

Sweml fact<>rH maki it diffk-uCl l« 
iHHiriliiiate ami Lot*^nni? thiw pn>grainri l 
?y4,yH thi? (IAO, inHudinK varyio^ Urfffe^t- 
^rrjup di»fmitJOTm, differing t*dminiHtra^ 
live rtileh [pbmnin|rcye!ejs aceounLahility, 
and rlutii-oollhH'tbn n^jLitri'OHioi^^ and 
i-omfK'UUniL Junone; pr^iframA. 

CrKinlination w funiwT faumpereil hy 
!he far? thn* funding eJiunrol-i n-.-j-mlili'. 
in GAOVi wonln + H a nieve rather than a 
fiinmri."' ('oDlmt of funo^ lies At fteveral 
le\eL*i. Iji Nime uuwa,. fiin<!^ ffd directly 
friiTii the fe^h«ni] ^trvenimont lo lowd 
ti^ende*; w nihern. fund* go tip the 7*late. 

K<ir fJ?me pr4^ramrt N rhe anii^inl 
money allocated in caJcuhileil bv irmui-, of 
a formula, t">ften set forth hy ('on^re«t. 
formulae m:iy [m^ 3iaH^i un piipulaUort. 
p^T-s-apiUi ha-oitH* Iwea*. otlier Eaciurs 
relevant tu a partinikr pru^mnr. Olhex 
prwuntm* n^iuin^ sint^. |i*ral a^i^u'ir*. 
or JoeaJ wxvice pnvidifrn tx> ?»ubmil pn>» 
jKJsMiliJ for federal *hdl*rH. 

Sometimefi the population to be f&r\ ed 
i* Laken intn rc»ti^id4;ratiuD; .inmeUme^ it 

not, And aetnid dulivery of Aervw'jw 
provided by ^everrd diffi^renl entitieH. 
apain vjo-yinjc by firr»Knun 



The large* < tV-ii-^rnt vnasiit^ prr*prLun 
Hhd i u ik- i if the four projfxaina rJiat n 3 - 
t*ejved more than SI biUioo tjach in 
funding in U£R wwk created by the Job 
training and partnerehip Act 
< JfVAj, impLement*?d in im 
Adoouwte.nKi l*y Ihe tdm-a- 
thm Department the pro* 
gram oflfers itistghi into the 
federal training trdhtftrue- 
tun' 

Governort ha^'epriI!lflry• re- 
-AiwAHibtllly for n\ »r>M>vuHi 
-JTE a A pari^maii whinh are 
designed and o^rHted at the 
Irxtal level and l>a^ L d cm ]oeal 
SaLnir marki-r un-ik and op* 
|)ortkitiitie^ JTPA » formuta- 
ba^eri; the Htaten wiUi the 
hi^heMl an em \ A* >y men I am I 
]argetit population in poverty 
get the moet money State 
jai>trHinin|f iiwwiU t-ncinii^ 
nali' trdiiLin^ activrtieB and 
make rerLwnnientiutioTi« ain>ui 
train irar and funding neefla to 
j^jviirmtra. 

.SliiL mwling to the QAO, 
many federal training pro 
i.nMia- suffer from fnadefjlialH A-rlerat ami 
oviTtiipht, itH-ffiflenl servici- deliv- 
ery, ijopeyjier fpreicrani eatpeniJ^iiii-s, and 
-•■■"■il ipiesii rnahle effectivtmerv 

At hbi nomination hearing l* l fort" the 
UJS. Senate Labor and Human {tesouree^ 
i •>in!i inef? in ^annuryv Labor SecreUiry 
Rcrtmrt ii. Ri-irh ^Ul, M Tht L D r hiih Im- 
*orot! wav tu inteKTute these proj»r:unw !u 
rusike ^iire that we create a kind of 
o^iHitop abopping, rexanllw^ <-f ^hy * B 
work em are iif wjlififilt " Rekh uh*o hu^- 
L!»-sl^'d ihjil the 0**1* ndmmwtrsiUoo may 
place mure rnipha^Lh tun traiom^ M oorreul- 
loi^e ^nwiual^ 1 " anfl >m technical training. 
Tliii* change in orientation might help 
counter criticipm that i3m* feileral tniiiaifitf 
oVnS-jti i> fricuMrd mon- lui fringe ^njupb 
r ii.m rai.-sii^ iJie skiU levelw ffenera]ly rutf 
the majjLstrpam of Ameriean w. jrkere. 

Tito Bureaucracy 

The real chaiien^e to chantfitif! thi' nyKtrim 
ift Uie "Ui'jrrcndoOfl enLreiiched bureaac^ 
racy in lh ,j trainir^ Jin^i,"" -ayn brad 
SfhiUer. an eeonomic» profewor at Amer- 
ican t/fuvcnnt^'wh4>ha^d+wi|ffiei1 -y -t- il,- 
to i!valuafj- traininir pruprani*. "The p rub- 
Jem i> ihn\ a lol o^f pffipTe an* paid to 
develop and iMgn th^e prrifrram^.'* in 
addition, he auyn, there ie norvidence that 
any of these pregrcioxs hjive hstd a m^t 
effect on kenning l^ple employed. A 
better anawer to atn*aralmin^ exi^Uo^ 
program*, he suy** Li tu- dowmsiKe ur 
jettison th< + ni nr |*'rhap.i return to their 
yriKinal [Mir|a*He, itmi k to act a* a 
referral i^rvke between etrkplriyer?. aiai 
jab H^kera 



WHEN IT COMES TO A USED 

CAN BE TOTALLY U 




Only Ryder keeps meticulous togs 
from the day each brand new Lnx-k 
joins its flwt. Thai's why i»nly Ryder 
can show prospecmv used truck 
buyers maintenance records thai go 
back to the day each one of those 
trucks hit tht- road lor the first lime 



Quite impressive. Specially when 
wu consider iliat those maintenance 
rva jrds detail the most rigorous and 
care-fully designed preventive mainly 
nance projfram in the industry. 

With ekek up after check up, 
Inspeetkm after insptrtion. Regularly 



scheduled and performed by Kyck r 
certified mechainicsto make sure* 
every Ryder truck, tractor, and trailer 
stays in superior condition, 

And with one final, painstaking 
inspection before each vehicle fines 
(rti the market. To make suit 1 it meets 



all our Road Ready requirement*. 

St] if vixi hp hiking (£Jra used track 
look for d used truck from Ryder 

VVt'll find yuu a used vehicle that 
lias ihe ick'al spc^cs iv fil your needs. 
Wf-'ll ]u4p qualified buyers with fi- 
nancing. And we'll give ynu a 



unique. 30-<lay limised warranty 
that shows you just hw a mfkkiit 
we are about the superiority of our 
maintenance siandards, 

Call I WUSEt>m ext. 42, 
today. The way we see it, the only 
way I d determine 1 how well a iml 



truck will do in tlie futuir-is to know 
exactly W well it's heen laken can- 
of in LhepasL 

RYDER 



BOABHEAilYUSHI TRUCKS 
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Gmhmmtfnrtn Ptuje H 
nationwide plus it intended to deliver a 
myriad of services to individual of all 
ageEi These include interactive and self- 
directed Iwtring software; access to on- 
line mfornmLion and database; facilities 
for audio and video conferences; distance- 
leairujuj capabilities which permit inter- 
active instructional or training serviced to 
be transmitted from a centra] site; inter- 
active video disks; and electronic mail. 

DL-itiincv learning represents a major 
resource in educating and retraining the 
American work force, And iww computing 
tcdmalogy an play an important part, [f 
lhi> Lechnology h* merRed Into crrmrnn- 
nily-baded fuciiitie^u member* of the net- 
work wonld avoid the costs of buikung. 
^TiiffLriK. and ruaiiitaining new fnTifttiaa, 
Resources could be shared by schools and 
other* In the community, such as federal, 
ftate, and local governments; the National 
Guard and the Reserve*; and private 
industry. AH these entities are engaged in 
jk'kng- learning and training and would 
pay for the dine spent using the jrystem. 

"The network could beeoine an ideal 
mechanism for helping small businesses 
Lrain their worker? f'-r 21sL-eentury juhs 
in an affordable manner* aays Jowph. 
This is an idea that has received ecnfjres- 
sioiml support, and the federal gen'ern- 
men1 will .-ours h^ Funding pilot projects (jf 
the ctmcept around the country 

Richard L. Lesher, tbe US. Chamber'* 



U n I rained Americans are los- 
ing aut If nal competing with 
low-wage workers abroad, they 
increasingly are competing 
with new technologies here at 
home, 

— Uiw Secretary Rtfwrrt Reith 



president. aay» the Chamber believes 

"iiM &r 2-*arnirui mid iniimnn 1- i-s*e n?iaJ 

if U& fodiistry is to remain world -class, 
atnd the Chamber's recent actions are a 
reflection of that belief 

The Chamber has also minie overtures 
to members of the administration and 
organized labor H expressing interest in a 
joint efFurt to upgrade the work force. 

Like the wimller Robolron Corp., 
Lnfu-j' I '.S l ijH orations have recog- 
ritted lh>: rn.-i.-i I ■■ i _i * • i - r i .- -n lir.,i 
edge training prtiiframs. Among the 
leaden are Xeim Carpi, Motorola, tnc n 
and BellSouth Corp. 

Xenix, for raiifflpte. spent In nvw 
milliun per year for training and retrain- 
ing it* employees, «y» Gary Aslin, direc- 
tor of Xerox Document Diversity; the 



I company^ major training facility Lo- 
| eated on 2,100 acres (n Leesbiirg, VtL, 
outside Wi&hiiiEton, D.L\, the university 
provide-S rhe hulk of tho enmiuiny's ssdar- 
and service training, 

Oni h wily Xfirox ib using newly flexible 
Jd n rl well- trained wiirkers m :i new- pljir.1 
called a *focu# Eaetory ,p in Rochester, HX 
The company id building a new conven- 
ience copier, using teams of about seven 
workers each to build entire machines 
nah+'r than having one longas^mbly lino 
where each workei performs a single* 
repetitive task. 

At Motorola, headquartered fn 
S. h.i ,- i.ury, 111. every employee Ls ex 
jiecled 1i> !,ikr.' .k i: iir liiBium oF40 hours of 
job-related training each year. * 4 Ctener~ 
ally, e-nginwrrt tuk^ wt.-3l uwr rJn* 10 hours* 
because technolotgy is dunging bq 
qubckJy," says Margfit Brown, the mm- 
pany's medki-reJatinns manager. 

Al,'i.'Ul liiilfnt' tin- inlVirciiiitaciri n suftwiin- 
engineer learn* in college is obsolete five 
years after gnidiaaTiiiii, ^ays "Educa- 
iiun t- a vray of nfe, and what mukeft our 
work force competitive is constant re- 
newal of themselves and then- skilU '" Tlii' 
training ctwts more than Sltitt railtion 
annually and is provided by Motorola 
T mi verity, the company's training am. 

BellSouth Corp*, hfl^imrtered in At- 
lanta euVho has made a huge co mmit . mer it 
to the eclucatiuii, training, and retraining 
Cunt inn n i on Pag? 32 



Information On Training 



Forming are useful sourcea of udthtiomiL 
mformalion mti workplace tnunLn^ pro- 
^rinns and iseufiL 

Publicalioai 

fmprwumg the Transiiitm. Fmm School 
TV Wurk in th* CIS lUs 40-pag^ nffHirt 
describes the »chool-UHpm|>loyitii^nB firr^v 
lem and ox) times strategies for im proving: 
cancer prefiaratiun. Cofin are avaQahle 
for $T* prwtpaul from the ,\jrjHncafl Youth 
Mfcy Forum, Suiie 30L 1001 ConntTti- 

Ctoffwraltf Qim/^ Utiittrwitit**. £M- 
.nm.'A pm HmUfmg i Writl-Hm* Work 
Arrr-r, h> Jeanne Meister, pohlkhed, bn- 
Business On* lrwtn fc Hiaiwiwood, 111 ThiV 
book, to be avuitaljke in Junt: anri f.niuf.*d at 
f4h, iiTTer> qj\ tn-deplh i'xjirni nation of 
innovative educatM?n and trnmin^ jm*- 
grams at 30 UA tampan It Lake> 
rattdani behind die scene* at such well 
known corjjwrat* umv+irsitie^ an Mutiirnlh 
Universilv iuid Xiiro\ D<KUment llmv?'r- 
m lb order, call l-m&tmL 

Bridffinp th* LUtmcft Gap offer* buai- 
neas. Ji-adv r> and the exmjtlm of local 



and state chambers of cummeree detaiU l rJ 
tfuidelitiee on how to establish lltpracy 
pmr*!rurn> in ironmiuidiJes and at work 
sites.- It includes examples of botii cham- 
ber^led and corporate -led literacy pro- 
grama. For a mpy, EMHid a 15 check U> the 
Center far Workforce Preparalir^n ami 
yuaJitv Education r.S. Chmnk-f of rum 
marw, 161S H Street, X.W r 

^ioyr-rji dm Pruvuitr*, This 47^iage re- 
[jnrt l<iok^ lhe pnwider unTrirnimMy and 
hfjw miiliiyer-provkdEKl rv!arjoijjrhips an i 
developed and ^Uiitain^j. h ntU^inpts to 
tn*lp employ <-rs make more- informed de- 
cisions abont purchasing provider trwn- 
ing. Hingk? eopie4 are frw frrhtn the 
American Society for Training and D«rel* 
oprnt'nt.. |f40 King St, Box 1443, Afexan- 
dria.Va.2^f].:v2'ii:;;-:o:! ^JM^. 

Seminars 

.S'tniimr-^ no njnahty- management tech- 
nifjues and uther buninejui matters are 
iwun: televised vni ^'iliEf bv the U-^ 
C'hamher of ('[Pinmerce. Small husimsv 
mann^ini-nl topics iiwimh f-enHsnnel 



inanap^nuMlLi bsiHic finaneuil nuuin^e- 
tnent; employee benefits; and biiHine^ 
owners insurunce tjiml sty- n umy tfi'i nenl 
tupiw include recogtjition, n.'wanh uiid 
incentsvr programs? business process re- 
design ; anrj inialily strategic planning. 

For more Information about the semi- 
nars, call the U. S, Chain jber's Quality 
Learning »Servlees Dhifiion at (202 1 4fM- 

Omanitalbns 

Mm for the Future a unnprofit gnmp in 
Cambridge. Mast*., k wrjrkin^ to uoprovc 
work force quality in the United States, 
The group can provide business people 
with rawniirea on appreiitieeahip firo- 
irramH. Contact Hichard KeizJ>. HirecUr-r 
of Work- Based Learning Programs*, Jnhs 
fr^r lhe Future. 18 3 ^ MaHHw-biEWCbi Ave., 
t^am bridge, Msw, irjt4u. 

A. Wayne Kowley, of the Tlilt-a tOkliL j 
Chanifier i>f Cum room-, hiw hA^i mur 
tJifiule bufciro*Hs nnil i^dueation efforts to 
i^Liihlu-h u yvuih appjnfntkeship pjrugnun 
in his ci>niniuniTy. lie ran offer ussistimrr 
r*n l-.iw |.i.-,d i-hiinilu-r-, i-.lii ;issisl iti 
estat^hiTig stueh pr^ermma. You can 
i • ■ . i ; ■ i i [Luwlej M \hr llilnu Chamber of 
t^ommerw. tllfi South llo^ton, Tulsa, 
Okla 7.111!*; .LilS^o^ I^OS 
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IcouU've spent thousands more, 
lutwtiy?" 





PORIK GAMS. , . with m tx twfiMKm 3 j mr fMjNM wtte 
fto fattoclMr (JTtfrfetf WwmtX 24*m nmM(k ******* 

jwtf Cvurtesp TntispoftititotL Mm gmr tmtwt Iter rtrtrth. 
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Learning From Germany's Model 



Apprentice Michael Dean's workday gen* 
erally begins with u truuiunr session on 
the Aindnmenliit skills and techniques be 
will need as an eleetTrmk^mmumcations 
technician. 

Thljs high-skilled j-ob Involve* maintain- 
ing imd rqwing complex computing 
systems thai make up telephone digital 
switching systems serving commercial 
and residential customers. Hi* training 
involves learning how the computing sys.* 
terns are aasembled, how they function* 
and how to repair them. 

Five months into u new 
training program launched 
by Siemens Corp,, Dean i> 
Working to perfect the solder- 
ing of electrics] wiring ontn A 
circuit board 

Siemens is a large company 
in field* that include electron- 
ics, electrical and medical en- 
gineering and tekn-Yimmuni- 
cations. 

"We are gaming what 
quality soldering is and .learn- 
ing htm- La elevate our per- 
sonal standards. \u a higher 
level," Dean says. u As we 
work on thi*. we can better 
\ii?uiilizi? and understand 
what quality 1=/" 

Dean is an apprentice with 
Siemens Strnmberg-Cartwin 
m Lake Mary; Fla_ Siemens 
Stromherg- Carlson, one of 
Siemens' i^roting rompa- 
nkw in the United Static, provides tele- 
phone operating companies with ad- 
vanced, high-quality public telecommuni- 
cations network*. Siemens Corp. also has 
uturted pilot apprenticeship programs at 
two other UJ5L bcatH*r^Rd«gb. N.C.* 
and Franklin, 

Dean, who waif reared in California and 
fau in asaotiate 1 * degree in arts and 
sciences is learning the intricate detail* 
of ihm job Crrirrn a < k<nnajj trainer in a nt«w 
training wnu-i established by Siemens 
Stn?mberg-Carlj«in_ 

Kjirh week Dean spend* 2fl hours at 
Oil* training center and take* approxi- 
mately 20 hour? in dasArooni course* at a 
local community college. There ire 20 
apprentice* in the aV? -year apprentice 
shjp program; most of them are younger 
than Dean, who 41, 

After inmipfefting two years of the 
apprenticeship program. Dean wfl) re- 
ceive si* month* of on-the-job training aa 
a tedmician. Although he is not guaran- 
teed a position with the firm. Ik \ve hope 
and anticipate that we will he able to hire 
every single apprentice in the program,** 
say* Gary Garman, SifiiwmH' rmHiagnr of 
training in Lake Mary. 



Dean receive* a monthly stipend plus 
money to cover all tuition and hooka for 
hi£. r*i" iuired college course* while he in in 
the program. When he completes hi* 
course work, he will receive an associate 1 * 
degree in science and engineering tech- 
nology— an ARET. 

Siemens Htromherg-Carlsoti Is working 
in conjunction with Seminole Commuiuty 
College on this particular apprenticeship 
program. 

The new training program is similar in 
many ways to the highly reacted ap- 




H^tvtiClmDtofly (nWflfl m pnntidvd h Werner From, center, fur 
Coriwn rtt Lake Mary, Fin. 



pmotieeship system in CennaAy, whkh 
Siemens has used with ^roat ftuccea^ 
there. 

Improving quality at all three site^ wua 
the primary reason behind launching the 
new training effort, sajra John Tbhin. 
Sienwn*' director of vocational md tech- 
ru'cal tnunuig, urn] ;l J"orint fc r N'nw Yi>rk 
City pfincipal. "You have to lay out the 
parameters tpf quality, and then you have 
to tram worker* u> produce to that level* 

While many European nation* have 
sucizessfuj :ippnmTiDC?hip prujorams, the 
<ierman ftyslem, whii;h hi* ite origins in 
the £M)-y ear-obi craft* guilds nf the 
Middle Agi^. ha* atlractcwi the most 
respect and attention in tor KnitJ-d 

A*Mnit twr^Uiirds of C^frrnany'ri young 
men and women age.i 10 to VJ participate 
in apprentke-Ahip ruTJgramK, working to- 
ward formal eertifleatipm in abcait r*Wl 
different ocruputiciiuL 

German apprentices spend three or 
ftiur «iays a week nrt a work Ajte learning a 
eraft and on* or tvi-o oayn In technical 
school It b called the "dual *yAtem M 
beeause il comblnen supervised work 
experience" with part-time prowling. Aj^ 



prenticen receive stipends of at>out 5500 a 
month. 

At the end of a three-yejir apprentice- 
ahip, in which the training received meets 
-v:-!ri. I nr. U agreed upon by e_mploycrtt and 
labor unions^ the German trainee* take a 
national exam and secure a certificate of 
mastery recognised throughout the coun- 
try. 

Individual German states fund the vo- 
cational schools, and the companies that 
take part in the nationwide program 
«pend about 2 pereeut of payroll on it 

Morp than 50 percent of Carman ap- 
prenticew remain employed with the coin- 
panies that prmided their training. Firms 
are not requEred to hire their 
apprentices, but many compa- 
nies an advantage in hir- 
lag employeeii whoee per- 
sonal characteristics and 
technical sJdlb are known to 
them. 

After completing their h[\- 
pTPnticeiih l \\- ;in i i \\ i if i i i .n ii 
for nVttrtl yearn, Tonner ap- 
prentice* can Uike additional 
instruction und paas another 
«et of exams to become a 
"meisior." which means mas- 
ter. They generally train 
other apprentices, and many 
own ninflll husinessea, 

AttemptB to establish a 
youth apprenticeship pro- 
gram in the V£. are under 
way. The Labor Di^partment 
has hel|w-id launch several 

youth appn?nticBship pilot 

programs in a number of 
locations around the country'. 

Stephen Hamilton, a professor of 
hcaman de\ r elopment and family studies at 
CoTftdl Ut^writj; in Itbaea, NT., 
an expert on the <>?ntian appretLtiee^hip 
model, noteji cliat the success of u nation- 
whie effort must secure the participation 
"f • ■ • - 1 p • !■ >.■?■:■ "I "iLlik*- afr- 

proachea to learning, youth apprentice- 
ship absolutely re^uim the parUcipation 
fif employers." 

While program supporters caution that 
the C*ermatt system eannol simply be 
duplicated m the United Htates, they note 
that several chamclarisriep»--inieh aa 
starting the progrant in high school and 
eAtabiishin^ skill certification— can be 
inci^siraled into a program here, 

A nationwide program is likely to win 
the support of Congress; eight appren- 
ticeship bills were introduced in the last 
congn?saiotial sietJsiun, hut election -year 
politic*, made contfideratirin of those meas 
urea diffieulL 

Similar measure* will he ri*intrfKluewl 
in the itflrd Congress, 

With the president's ^support Congn-ss 
i* expected tn pon^ youth -appnintieenhip 
h'pnsiaiion nometinte this year or nexL 



WHEN WILL A 

LONG DISTANCE 

COMPANY GIVE YOU A 




GUARANTEE 

ON 800 SERVICE? 

SOON AS YOU CALL US. 



Tlierr rrnll> inn h m itf cJinii m< * > t* uni*tiri> rluic niovt-* as 
fjfwrt as JSPII dfei to fat?ti we can help you move even foster. 



Sprint 



1-800-669-4700 



CM No II on Andif Stfwe 



Htfrrfl HiuinifMi March 114U 



COVER STORY 



of its m fore*. It offers tniedbg- 
Lh rough its educational network, which 
makes use of distance learning. 
BellSouth* In conjimction with the Com- 
munk&tian* Workers of America labor 
union, has devised training program* with 
the help of Labor and iminagemenL 

**W& thkik training and education,, both 
on and off the job. is a real mainstay in our 
strategic position to he worlnVdaas^ saya 
vVuliam Shaffer r4. j tfmiint manager for 
BellSouth^ training technologies. 

In addition to the Canimunic*ijnn* 
Workers, others am one organized labor, 
too, are keenly aware of the value of 
training, "Training in the construction 
industry — which is all done through ap- 
prenticeship*— i* probably one of ihe 
moat important Uiingtt we do," sty* 
Robert A. Lk-wginc, president of th? 
Building and ConslnjctJun Trader De- 
partment of «he AFL^-IO. In ha? view, 
u the collective bargaining system repre- 
sents the best way lo negotiate training 
requircmenta," 

The Al L CIO believes that joint labor- 
management action <m work-related 
training to tht? best renii U> a high-skill, 
high-performance workplace- where em- 
ployees are empowered to participate in 
decision making 

The federal government alao han a vast 
array of training programs. Il currently 
apende over $113 HuUon a year on about 125 
1 ' ! ! • r ■:• i ■ ' ■ i '.nyinent training programs, 
(For deUtbp see Page 25.) Preaidetit 
Clinton has *akl the administration will 
msem the effectiveness of these pro* 
grama to determine if they need to be 
better cooidinated and streamlined 

Thp r.S Chjitnhyr believe* \]u> ■ In tsrv- 
ctt of federal job-training and welfare 
services shuuld tie cnordiaaled into one- 
stop "akill center*" at the local level, ways 
.Joseph of the Centia- for Workforce 
Preparation and Quality Education. 

Tn addition to *u*eamlining current 
federal training propramg. the ad mini 
fttralion has other ideas about improving 
tin- offeetivimewft of nattoiiwide efforta* 
During hit. cotiSnnatinn hearing*. Labor 
Secretary FUsieh mt four workplace goal*: 

■ Providfag a path lo good jobs for the 
75 percent of the nation \ young people 
who do not complete four years of cuLaige 
and whose real wages have hwn declin- 
ing 

■ Helping workers who have been 
permanently displaced to gt-t new jobs 
that pay at leairt a« well. 

■ Fostering businesa crganfeatioriB 
that create career ladders toward high- 
M'aKf jnha. even for thc*e indnidtiiity 
without univeraity degree*. 

■ Encouraging the creation of good 
joba that are go-od ntn only because th*y 
nay well but also betatia* they provide u 
good work environment. 

Displaced workerR also will be high on 



the list for redlining efforts. According lo 
one estimate, approximately/ 4 million 
i3i>|^ij-K'i| 'A-irkiT.K iisv l.h.-ir job* each 
year because of shifts in technology, 
trade, and rnndibna* of competition. 

For those, who will eater tomorrow'* 
work force, thi? adininistralion ia expected 
to establish a nationwide youth appren- 
ticeship program. When he was governor 
of Arkansas., Bill Clinton set up a state 
youlh-appr^ticeship program, A number 
of other *tate&, including Oregon, Pumv 
sytv&nifl, and Maine, also have apprentice- 
ship programs. iFor details un fiermany's 
apprenticenhip program, ^ Page 30..I 

Although a If.S. youth apprenticeship 




Pat Cheat*; Incrrithvs far firm* tuMMMTng*. 
pntdtoffisttp would promote jlrrihil Uy in training* 



Jtystem la still In the early atagea of 
di^'pfi-jpmfnt, the tnuiitionaJ appn?ntice^ 
ship program* arkniniatersd by labor 
unions havf ^itst^i! sinw- l}u- IHCXJ^. 
of these apprenticeatMp training pro 
gramtr-nuunly in the building trades — 
have been negotiaied htA»mm employer* 
and unlonn in eollecUve-bijirg:fcirLing agrai- 
menta. The main purpose hw hwn to 
train workers in the various sJdHs re- 
quirai by the bufldmg trader. 

Beside* esUblishing u national ripprwn- 
titeahip KVHtein and initiating other train- 
inu reiann^ the administration may push 
for I'hunge in the way bmtnm and lata 

w^LI as thv federal government, spend 
tiieir training funds. Labor Secretary 
Reich, for example, told tht? Senate Lalw^r 
Committee that whik? U.S. Arms spend an 



impressive S34) billion a year training 
their workers, "the problem i> that 320 
hiUion iif thai fiW) billion goes tn wurkerN 
who already have university degrees* not 
to thofie who need it moat So we have to 
figure out how to concentrate those re- 
source.* , both public amrl privn'e, on thi* 
worker? who tieed that continuous train- 
ing and upgrading." 

Among the key policy ciu«stion« Xo be 
answered: How will federal training and 
relJTuning efforts- be ImancedV In thi! 
pasti Clinton aHjgttrtfld requiring buai- 
nesst>s with more than oO employeoa to 
apend a minim lmtl of I .o |ierccm of payroll 
on L-untinuifig eciucatiun unr] training for 
a|] workers. 

But in recent months, the 
president appear* to have 
hacked away from that idea in 
the face of opposition that in- 
clude!) small buftnesHua con- 
^ eerned about the imrract of yet 

another coat mandate from the 
federal governing L ln^tea/1 of a 
(ruining tax, the Chamber pro- 
puwd a tiL\ incontivo tn oik^hu-- 
itge husineHs tr> upgrade its 
workers' skills. The ("hamlwrV 
propHfi?eii "human-ciipital ioitur 
live** would provide business 
with a tax credit similar to The 
tax credit recommended for 
bUfiines^es that invest in fadtt- 
tie* and i?quipmenL 

*The country needs a pro- 
producthity s^t of inosntivc* — 
an inv^Kiment credit— that 
leaves enormous flexibility and 
choice u> private firma on the 
type of traininif Lhat Lh ufTei'od/' 
says Pat Choattt, a consultant 
and author of Thr Hi pit Flex 
Sotiisty, a book thai kkntifum 
p-rriblftms facing tiuluritrial 
America and PUggest^ a pro- 
gram of feaafbte wtutkma. 

rKMiii"- ;i . " uilh-rsol'^jji^ifu- 
job-providing mdustnon, such 
motor vehiclefi, electronics, and 
i.o.ult^. v.^th' hr-r pK-iiiSU dift-irif 
u direction for the industry. "It » impor^ 
tantthaT aJI tbo stiiki? Jin-lfJcrn know Hif-ir 
role and their rwipnwal commitments 
and ivspuTiAihomfea," he aayw. Such col- 
laborjition would initiate long-term coop- 
erative relationships. 

Prealdenl Tlinum hat- ^juiI. "Wo most 
promote lifetime learning for every 
American, uwesting in our people at 
every atage. w This renewed emphafiia on 
educutioh and tndmng a> k« j v to 
nomic growth vwiirv.w.nU an important 
opportunity for btiainess, labor, and gov- 
ernment to work together U> prwirle the 
akitfai (wcesury to enabl*- l.'.S. L'^inpaniea 
to remain top competitors worldwide w 
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Until Central Park Becomes A Resort. 

DORAL ARROWOOD IS YOUR ONII COURSE. 




/ frtr jrlsf mitititt a frtrift t7\itftim 'ft I tnrrfu rift it l \ tjjj "// flitt 1 1 j 
Mtrttolst^yuitr^iinpptyamrw. ibri&ittlhi ttuUrt 

ffatfgr* mutant/ lilt* riiftiffum Ww \fwuiii \il ttirffanit 

lif-Nttl and f witiin ( lui* in 1 Aum f J- 



iwsffwd srrvH'r * itht ftwiin: 1 a *rtif 1 mttnt w rhnJiftHift 
fa mtifanp} ftttt tuirf tttttii/t^ Altirrtefhl (Ulttftrr n far ta r. Hr It 
/r trifh trm twry i/*A* trtii? /"tfi pkmfiutp mU il** 
ltiftiti»ft ttnAttttt. S> tmui they twittti rmtrttnflt uuLsiiuul- 
tnpnwji'prntt'jiMrilitmml.rniTut IhrL. gntU yuur rtiftttimt 
luvtrfjTAr thmt irntttuvMMl. 



DoraliArrowwood 
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The Baruch Advantage: Academic Excellence and Value 



Executive 

MBA 



Executive 

MFA 



Executive 

MST 



The Master of Business Administration Program lor Seasoned 
Professionals: A fast- paced two-year executive program with a 
convenient schedule of alternating Friday and Saturday classes. 
Baruch College faculty and leading business people teach all 
courses with ai> empha$FS on developing advanced managemenl 
skills and expertise. 

The Baruch Executive MBA Program Is accredited by the American 
Assembly of Collegiate SchOOtS of Business (AACSB), 

Open House: March 10 and April 21, 1991 

The One and Only Executive Master of Public Administration In 
New YoA: An innovative, practical degree program for executives in 
the public and nonprofit sectors. 

Courses m this intensive twoyear sequence of Saturday classes are 
taught by Baruch College (acuity with eminent leaders in 
governmental arid nonprofit administration. Their aim: to help 
experienced professionals achieve greater mastery of effective 
public sect cx management. 

The Baruch Executive MPA is accredited by the National 
Association of Schools of Public Affairs and Administration 
(NASPAA). 

Open House: March 15 and April 28, 1991 

The Baruch Executive Master of Science in Taxation: From the 
preeminent source of accounting and Tax education in New York, a 
unique program for practicing accountants. 

A comprehensive irtvesligation of alf major tax issues, led by Baruch 
College faculty and prominent practitioners In the field. Convenlenlly 
scheduled Saturday courses (wrth an Intersesslon during peak tax 
season) emphasize proficiency in policy analysis and practice. 

The Baruch Executive MST Program is accredited by the AACSB, 
and meets CPE requirements of both New Yorto and New Jersey. 
Earn 150 CPE credits, and a Baruch degree, In just two intensive 
years. 

Open House: March 3 and April 14. 19SL 




Applications now accepted for Fall 1993 

Want to know mom? Caii {212} 447>3&&. Or complete and return the 

coupon to; Beruch Coffege/CUNY, Qtttce of Executive Educate, 

77 tmngittn Avenue, Box 25b New York NY UXHQ FAX: (212,4473354 

I am interested in : Executive MBA Executive MPA i i Execute MST 



The Cily University of New York Nam& 



Address 



Ctty/StBtefflp 



Telephone: Office 



School of Business and Public Administration 
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The VObrkI Teaches With Readers Digest. 
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From history to travel, do ii yourself to health, 
Reactor's Digest books reveal a wurid of 
inlnrmallun In |>mp[r t^ r ery\vheri\ ■Millions 
also enjoy our music coDeetions and home 
videos earning the name made ft it nous by ihe 




Digest 



Wc make a diNcrviwc 
in JiHI million Vrvvs wodd^ddr. 



world's moat widely read magazine — Reader's 
Digi^t In 41 editions, 17 languages, ■ Reader's 
Digest Is bodi a sumrssfu] global publisher 
and a world trader in dlreei inal] marketing 
berause we plan globally — -we art locally 







For aver thirty yaars. Austrian Aitbnes has bwn a Grand Master to Easlern Euroixs Today, more 
than ever, g U r urcoogested Vienna hub is the smoothest, most etfipcnl link to this rapidly 
developing region Our f request non-stop flights from New Yark and exclusive d k ect service irom 
Chicago conveniently conned m Vienna to well over 100 Austnan Airlines llighls par wetik 10 13 
ma^or Eastern European cities. To make Itw best opening move, sec your travel counselor or call 
80O-843-G0O2 1w f Nervations. 



Abihijn * I Minet 5 Hen ita £| ujjjflyf 1req uem llyw plan 
■ml pjmcipaTet in CofllHirnljl* One Pais 



Wefcome To 

AUSTRIAN 
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D« Eicttrn ***** Neiwit- aefynde, MM Badaoesr, tip, Mintw, Hum* Prigue. Sofia. SI Peteratwru. Tlmucm. YllnUii. Vforaiw, Zaprta 
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Where breach 
Tte President When 
He's In Mexico. 

W' be [her vxniVr N head of scaur or 
head of a rarponm<m t^ammo Real i* the 
phirr tray when doing Imuncvt in Mrxit 'o. 
Cusivcn irii ilv totaled near fiiuurial di&iriri^ 
both ( amino Real Mr urn Gey smtl Arnb&s&i 
dor tlairiino tte.d, Montcrrn oiler jsiaic-nf- 

^ * ..... T T - - T. —t t-I — , - ■ I B*"^ 

thr-art businm -nirj limes (Vilirir* ytftfd 
cKpm ol ;i wnrld-rlaH hotel- Plus Lbr unique 




Kxe* titJvr (Hub and Business Outer for iht 
ultimau- in pnorialtitfl w\ke No wonder 




lEwimn tad ybfijf Qtf 



htV WW more AAA Five Diamond Awaith 
than any n(her hold group in Mexico. So 
wticdwr vou'rr I he president of a firm or 
jiifl wain to he healed likr nnc h {.amino Rral 
it ihr business dclrirra id Mexico. For more 
iiiromialion t cdl«IJ(im3flflO^ 
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NBtcacrrv 



WlVTM Ifclf US & HJ V «IV 




You may have noticed most 
personal laser printers are 
pretty much the same. 

So although you'd lite a 
personal laser Id adapt to your 
fray of writing, it's mostly the 
other way around 

Sa besides lots of fonis. 
speed 1 , and paper capacity, we 
gave oar K&P44I0 personal 
laser printer rwo features you'll 
find irtefligenl indeed. One lets 
you proof tne first copy of a 
multiple printout before out- 
putting the remainder The other 
15 automatic shutdown, for those 
of you who use delayed printing. 
Together, they heip you print 
intelligent^. And complement 
the PCI 4-compatibte 4410's 
f u 1 1 range of features that give 
you the look you want 

Like 28 internal fonts, sute- 
loading font card. 512K standard 
memory, expandable Id 45 
megabytes. And flexible paper 
handling with a 200-sheet 
multi-purpose cassette, 
accommodating tetter and legal 
sized sheets plus enve^opes- 
without changing cassettes, 
An this and a true 5 pages^per- 
mm ute pint speed! 

You If find these sarm? 
features on out PCL 5 compatible 
KX-P4430. i ,andnx3re?Fbr 
example, 8 outline and 28 bit- 
mapped fonts, 1 MB RAM 
expartdaHe to 5 MB; and our 
SabnPnnt* resolution 
enhancement 



Panasonic* personal laser 
printers. Performance by design 
For the Panasonic dealer 
nearest yom call Us toll-free at 
I 800 742 8086 



Panasonic \ 

rtfVjH All**" '"•i* ^Jfl*i r m 



Nation's HluIiu&m Mj 
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A Country Twist 
At Every Turn 



In music, clotim* cuisine, 
even Hjexiylv, "country" in 
hot and spreadhuj its 
Western accent 



H* t Swin Httliy 



mm± Ly ' in ;, m i- rtimpuiM' 
MM ['nin'ruiiiniorti t;"vi*rN 
riii-rn wnrkei*, teacher*. 
HP %ri^t they are cow h-i,. . 
and cowgirls dr^sd in their 
$S0Q boot*, $150 hats k JfiUMI 
I )ain ted -desert shirt*, mid guud 
'.ittl standby jean* |M«rhajjfi cut li 
little looser to alumni itriatff 
uginx baby boomers. 

They hit lie dai&ce fMr nwh 
sieppin" to Garth Brooks and 
Keba MeE ntire at any one of 
hundreds nf numiry dance bars 
lhat have popped up in the pu*i 
couple of yeiir*. And tha* i^n't 
jiLHl in Amiirilln er Na-shville. 
This is in Santa Mun-fra, New 
York, Chiex^j, Buffalo. Orlun^fu. 
and Washington. DX\ 

tinny bufltrtefmes acroM Amur* 
ica are profiting From a newfound 
pubvsirin fur country m\wU\ ruutv- 
try dancing and the whole 
ephemeral, idyllic- notion of coun- 
try living. (Sarin Brooks is out- 
Mjllinp rwk ^spirstar Micruid 
Judaoii. Discna hn* being con- 
verted into country harsL Shot* 

■ Mn - hiivr mum! Lwfiuy * Ld in prum* 

punitiun to thetr display casea, NouvelJe 
rukinc i* tfvintf way t*i country Kinking 
"IViuntry happens r.n be where ive'n. 1 
Irving u^Ly/' Huy h HilJ Uuyd of tho 
Atraitemy of < ^Miniry Musk, n'Loa Ang- 
les ■ based orea nixatjoji thjil. prou 1 1 .-c »?s 
country musk" wnrklwide. 

At the IllvtTbide Inn, long an authentic 
cowboy bar in HeatUe, businea* tfl up 
akiriLit -ID jfercent j ti?*ll in the past year On 
bi typical I'riduv ni^ht, 7<*i> niAUamej* 
mmd to to da the Twins IWw-8tep or the 
Achy-lircaky, a dance popularized by 
country-music *tar Billy Ray CyniR. 

Moreover, thus* new customer* akre not 
the rural patrons you nii#ht expect in a 
muntry bar, my* Blaku Dowen, 
marketing director and aS-year-old son of 
owner Stew* Dowm They're yuppies you 
would wcpeci tn find ;jf T«!L fnduv'A. 
Althnujjfh Iht^ eluh iitil] ii4-H about * Itl 
petteat core of mil cowtwyw mtitig Ihi 
tmtcinwni, thi! rest Artr '^ttnnahti" wrau- 
gtem from SeMtfc'fi sewanky suburbs. 

Thwuiea «baund lo expLuln th« current 
eyuBtry criw*. Tho populur tti^iorn i* th:it 




Coun<ry mu5-ic cuslomer? crvtud tftr 1J00 *qwnr fvot AMh 



AfiLrrncaiJj- an; lunjjn^ back ta hearth and 
ton for comfort tn ^ombtr ewnoinic 
time*. "Country Mtarted ae a place," itay* 
Dnruta Allen, editor of Country AmmcOt 
a monthly mapudne that sroFvers the coun- 
tiy K^ne a romuc and Ufesty Its •There ia 
u rsn1lr?ijj|J fiLnttjriml ^mmu*im» that 
countr> r w a pnrwj pUee. It Sf wrapped up 
wjth a whole tot of value*— being nei^h- 
bifrly, friendly, o hard-work ethic** 

Country' muak speaks directly to thofie 
vibtta, aaya Ed Benaan,. executive direc- 
tor of the Country Muaic A^udution. an 
organizntj^n in NjL^h^lie, Tenn., that 
include* country mualdaiH, m«tetor« 4 
and brtMtatatera. The muuk "reflet:^ the 
stuff of the haaic human condition*" Ben- 
■an yay^ 

AJthuii^h country mudc hm n?|«w:k- 
aged itself — presenting young, j{oofj-lrx>k- 
inp lirt^lii to polished p^rfnnnantie*— u 
ha^ not forgotten its heritage of yiniplc 
rr«?l<Mlif-h and wimls that tell a zlvry. 
Many find the muaic cwnfftrttog com- 
Ijan^i with tht- »*n^t*r and fniAlj-utiun uf 
rap and the primitive creams t)f heavy 

A* rap miiHir lw wurkwt ii^ way intrj 
in Ihe jnaoiBtreani, the rnainstreain has 
switched chann^k Batjy boiKnm iuive 



i.i.-i 



trouble relating to rap or todaj p, ji bM? 
metal music experts say P hot country now 
aoundu familiar u> them. The new country 
artists take their cues much from the 
folk rock nrtiata of the the Eaglen, 
Jjimes Tnylur, and Dan Foetliter^— 
fnim Lmditl'mjd iiiuniry-musU; hjo^ 
like Mi'Hf HjitfjrarH anrl f^orp/ Jt\ 
N You tkml have to Ring through yeur 
and have a fiddle to your baniT to be a 
muntr>- sinjrer, sayfl Biiyd, 

As the rfemouraphU* |jirwer "f the baby 
boom ban taken bold of country music, it 
has translated into business opporturd tie* 
rnr othttr htomrrx Take K^h;. Bn^ler, 
12, fn?it^r knij\i7J hy lier mmiKiny niune, 
Cattic* Kau?, in Jackson Hule, Wvo U\ 
mi whh a $300 J^jan, flr«n»Jer began 
rlt^rrur^ ujnl inajiufx^lurin^ authentic 
Western silk Hcoin-es. A fw years inter 
Kht» t>3£panded her buaineftB. de^iKtiin^ a 
fuJI r.sr j,'- i.t" .■ji^iun^ svith the U.uk ami 
fed «f the aid Wfert. 

*SaJes have hi^eri jfrrrwing steadily for 
the [Mfil three yitarn, and fjittk K-iSr^s 
annua] revenue* are mjW a t>«ut $5()0 ( 00(l 
I'liirmn^ ih uid in BOO stores to the 
LLS. and through miMl eauilvjpi majkij 
4 ml aruuially. 

Hr. T born in l^nariena. Calif., sayn 



NaLkmV Hurfrki-^ March 
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"the frontier wa« always culling to raeu w 
She spent dftht years uving Lri an authon- 
tic ghost town along the Oregon Trail 
where she was the town ^.amstref*. 
sowing clothes in a back roam at the 
Mercantile SnloorL 

After moving to Jackson Hole, where 
ahe married and had a baby- Brazier 
starli'd her business, dninj? all the work In 
her home, She now employ* a network of 

home seamstresses to sew the clothes 
she farigni 

Cuttle Kale s apparel include dresses 
far $150 to $300. men's shirt* with button- 
on ,-i.JUirs for $K*f>. vest* fcrltftlto (130, 

pet.tJCOatri ^LJLlI pantillooTLs for $UMi, men's 

frock coats for S329> And riding outfit* for 
tn £t!ln\ The design*, are all authentic 
Western styJ+'T — with fitted bodice*, full 
skirte, hand -made laeea — and the materi- 
alii are all nacural fibem, 

In ihff b^nnninji, BressuVrV cuHtomr-rs 
w*t* working ranchers, "The roots of ray 
dental Are with Western cowbdye rather 
than Western g&ts^ she aays. Today, a 
number of her customers live- in big 
Extern cities. "They are peopli.- with 
diking of cou ntry living. They want to 
wear something that can take them back 
to the West* 1 " ahe flays. 

Many of h^r de-sipis undoubtedly show 
up on the dance floor in country bans, says 
Brandon herself a country dancer. The 
boom in country music and dancing has 
certainly helped sales, she aajls. 'That's 
part of what ray clothing is about The 
skirts are cut full; there'* a tot of fwiah- 

And while Cattle Kate designs are 
aaafaaying about In dance halls, another 
small business may he providing the 



Last summer, h.Tvin^ piven up an 
executive position with KVA in Los Ange- 
les, Wynn Jackson, a eelMescribed 
"closet eountry- mimic fan," headed for 
NanhviUtf to look for work- He found that 
all the record companies there were 
intrigued by the country dance ctub scene, 
hut none had yet broken into that market 
So JacJunn spent nx wwfca cwnpaiing n 
list of what he calls ""deejay -driven dance 
floors"-- those without the muskr— -and 
approached the record ciirnpanh*. The 
dance cIuIm would psty annua] mtrmltpr- 
fihip fee, and he would supply them with 
two shipments a month from the record 
corapanW In return, he would let the 
retard cornponi^ fctiuw how well their 
new releases were being accepted. 

By August* Jackson had Launched 
Country Club Entei^irisea Inc., and hi? 
had 3& dubs on his membership roster. 
Now hi* has 300 and is starting to see a 
profit. Ail bin urn 1 or two of the If* major 
labels in Niishvule participate. The popu- 
larity of country mimic i* here to stay; 
says lactam; "Country music ia a re- 
funning of the tribe. It T s AnwrkaV 
ransack 



Ae at many of the dance hulls like the 
fiiveraidein Seattle, the customers 
arrive early in the evening to team 
the fJiuJi-es. This has spawned a 
uc v.- ?niiilS4suiune#iS opportunity for dance 
instructors, like Sandy and Dean Garrish 
In suburban Baltimore. The couple took 
up country dandag as a nodal activity 
about four years ago, went i»n to place in 
noine naliorml dance d imputations, arui 
now ranked among the top court try-anri- 
Wi^tern dancers in the 

The Garrishes recently gave up their 
day jobs — Dejin wasi in construction, anrl 
Sandy worked as an administi-fctjvk- ^ : 
tant — to form their 
own company. 
Hrunded Country 
and teaeh country 
dancing full lime. 
Every ni^ht of the 
week, they cart a 
few thousand dol- 
lars' wc^rth of audio 
equipment and doi- 
t'ris ii'L-Munlrv-riiusic 
cenapact ib&ks to a 
Jifferent djuice ruU.3. 
where they tearh 
frum J Win «S« dev- 
□teflft how to do the 
ciountri' chii-cha. the 
tuhli-inksh. or the 
ham dance. 

They are part of 
n rapidly growing 
r.ulr^ ol '.■Miintrv- 
ibnclng InaLruclors. 
numbf'tin^ at leJWC 
3 r CW0, according to 
Country Dane* 

Line*, a monthly publication fur aficiona- 
dos. Just one year ago the lbt number ed 
2,000. 

We^ni-apparel manufacturerfi. who 
once served u tn\wH niche of the clothing 
market, now nre aeateig their prorludx a^EI 
to i ntainHtraani audience. 

Long entiihlwhed Teaiw limn maker 

percent salea grr/wth in each of the p&ii 
four yearsu Rio* 1 growth has eome from 
ouuude of it* core market in the South- 
weat. "We're aellintf mto Bofiton, New 
York. Los An#el£* r Tokyo, and ftiria,* 
says owner Trairior Ev*n& Rios-, which 
nrodutw torKpf-thi- line hnopi Lh:ii start 
at ilboilt A pair, Hlid i5fl flisler 

company, Anderson Uean Hoou. which 
makes a flhgbtly kas K^naive lmo, 
together sell pair^ ii year 

Companies like ftlos of Mercedes have 
seen (pwth apurts btfsre, moat notably 
in the early That a when the film 

"Urban Cowboy;" with to gicriflcatioJl of 
Lilt' Teyj^ rrnvixr, cuJlurt 1 . in.fi |iired city 
^hcke.rs tn .^u-xVjC into Uffht jeana* (toft 
hoot* and a hat and go riding; on mechanic 
cal bulla like the one In the bar that waa 
featured in the raovie. 



But Evurw my* that ' the Urban Cow 
imy" f.ihennmeniin WLinn't hke thbi. Thai 
WWH explu&iive und Linmtniayttible gnrtvlli. 
rtnd we paid ti>e price" when country- 
theme buKinessert foundered. The growth 
this time, he says, has be«n more gradual, 
more stable— and perhaps wilt prove 
longer lasting* 

"Urban Cowboy" Wa» a fad, agrees 
Benson of the Country Muaic As8odotion , 
"That little boom was mora nf a fashion 
trend. This growth k about thL L mLinic H the 
artists, and the cintertaininent de&irea of 
the audience. Countfy music speaks to 
their emotions^ 




DIlC jottoty Bah Pari* prnt voice t& Uw amtttry ftynmif. at 
WTKW m a flnc FM vtntim in Syracuse, NX 



T 



here no ilenyin^ that "country rl is 
hnt. r'ifruri j s from the Recording 
Industry Association uf America, a 
WusMngton, D.C., trade association 
for record rnanufucrttrf^. show that sales- 
uf country -music Jhums huve more than 
iloubl^l since I WW, from million U> 
cJo«e to &1 kjillion. 

I MOiitry urttsth < iKiih Bronkfl find Hilly 
IU\ ( !ynm dmnioHteil Utllboju-d^ Tup 2m 
chart for much of lasi year, ahead i»f Lk»[1i 
rock find urban contemporary frap) in 
number of weeks at tl^e top. In the early 
'HtK Naahville wa* honm tn six major 
record hi kits. It now has IS. Laat year, 
nidio stations reported having [[ 
full-tina> cuuntry-muric fommt P an in- 
TOW of m suctions ami I] milliun listen- 
ers from the previous year 

IndusLry ratings indicate that country 
radiu is now second only to Adult contem- 
porary as tin* prererrod format in the 
nation's ton 100 markets. A year ago, 
country station* had an I* perrem shun*, 
Just behind adult wntwnpcrtty* 
percent hhare. Five years ago/country 
had a Vlil fert^nt share, ln-hind lioth Top 
40 and :idiih CJml^m| M irary 
Another indicator of the strenirth of 



IT'S THE 
AUTOMOTIVE EQUIVALENT 
OF A COMPANY BONUS. 



Some things just naturally move people 
belter t han others. Like the 1993 Toyota 
Canny LEI Its the kind of company car that 
tells executives they're going places. Which is 
jusl one of the many reasons to consider the 
new Camry for your fleet 

The 1993 Toyota Canny 



Talk atout powerful incentives. Under the 
hood, you'll discover Toyota's own efficiency 
expert -a potent 16-valve 4-cylinder engine 
that's remarkably thrifty on gas," Or, it you pre- 
fer, a more powerful V6 model dial proves just 
how effortlessly 185 horses can move you. 

Looking tor a comfortable, quiet place to 
conduct business? The new Camry LE has 
plenty of room for five executives lo stretch 
out. And it offers the kind of amenities that'll 



make even a long commute seem short, like air 
conditioning and cruise- control- standard. 

Like you, we care about the safety of all 
your executives. That's why every Camry fea- 
tures a driver-side air bag** standard and the 
option of an .Anti-Jock Brake System (ABS). 

Of course, every Camry comes with 
another built-in bonus,Toyotas established rep- 
utation for quality Not lo mention, the good 
feeling of knowing most Cajnrys are built right 
here* in America. 

It voucl like more information, call 
1-SIXI-532-FLEET today. And give your com- 
pany the bonus it deserves. 

7 love what you do for me" 

TOYOTA 
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country nnwte ts the eirerpence of Bran- 
son + Mcti* bjm a country-music mecca in thp 
Ozark Mountains. Country sinsfers like 
Rii.v Hark, H<.x ( V Ws1li» ^,ri MplTilli^ 
have seitlvd in Branson, which lias two 
dozen rountry-music theaters. Visiters to 
Brandon have steadily tocreased over the 
r«ifit append year*,, now nearinp ft million 
annually. The Branson Chamber of Cnnv 
m^rce report? a LMO iufn.'eii? increase in 
visiter eepur ^.-Jk-ir- fnim in 1992- 
Motels and rwiaurants are booming* 

Branson also is home to a new cable 
UrJevisfcn venture, the Americana Televi- 
Kion Network, due to go on the air in 
April. A project of former Country Music 
Television executive Stan Hitchcock. 
Aii^'inr,uiu will join CMT and The Nad** 
vflle Network l'TNN.1. both based In 
Nashville, in bringing country mkwic into 
million* of American homes. 

As cGimti^-miisk artists grow tn public 
recognition,, no do sales of itfims bearing 
their images— T-shirts* posters, mugs* 
calendars, San Trantt^n-hiH^eil Winler- 
iand Productions, which manufactures 
such products, shipped Sift niillion worth 
uf country merchandise in compared 
with $1 rolUkm in aays ftud 

Grushkin< national sales manager for 
WtnterlaniTs wholesale division. 

The country trend also k$ fteodin^ sides, 
fi^jpures for eounto v *^ w ^*irct apparel 
nymufhctiirers upwyjrd The [nteiriatiunaj 
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Clothing maker taffy* f/malfli? ftomfrnft 
xhvirx IwCnttln Kutr. dnxigns to cflinrforwr 
Jtiumm Sriiz ufJ, Svite New 
Prwtfftt, Own, 



WH^iem Apfurel 
and Equipmeni 
Hhmv in January 
was the big]n?rt 
ever, nay organic 
i.irs. Tluirc wuik> Toi " 
exhibitors— I IM1 
•TNirv than it: 
and more than 7 h 00O 
rvtJiil buyers at- 
vr.ik-r| H or iitnujt 
2JXV> mrf ire than 3a*t 
year. 

tnit&monthlyinw- 
azin*? published by 
the Meredith 
■ ' 'if i, ami TNN. n-iii'li^J n uiiTuIat.irnir.if ] 
million in juM three years. ^Part of <iur 
tremendous success is because we com- 
hined country fife snd country mumof 
aaya editor DaniU Allen, Indeed, the 
magazine covers crafts and travel, runs 
personality profiles and reviews of coun* 




Western gear t- ft i t w n/jJ j.-.r ^«/ui - iff ™« Uv.^->^ A- U^k™ 



try-miisic stars, and dishes up recipes 
frotn the country kitchen. 

And in ciwidi-r3ly siiFrihm* Symn.-its 
N.Y, WTICW r is enjoying the poprularity of 
"AmHrica'^ mush 1 ." Tlit 1 ind^prndiui? ?'M 
radio slation went on the air last Nwem- 
ber with a ciuintry-music f^nnat and Was 
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"pleawmLly surprised it the almost over* 
night uwarenera and acceptance*" say* 
General Manager Mike Healy. The 
S ;. 1-n-iiH- kit. 1 Urn wilKuUt an KM 
country station (it hua one AM country 
atationp since the lust one switched to an 
eafiy-tatening format, four youth ago. *Wb 
did no elaborate ngtearehi 1 * sa^» HeaJy of 
the decision to gu country. "It was a 

Though the at&tion will not get the 
refute of listener purveys unci] the end of 
March, Hoaly believe it is making hv 
ftkftdfl ^ Lh l? Syracuse market, M Listener 
awareness ig there. We ore getting a lot of 
crofuunrer from the adult cfinitfrnnorary 
^UUniL A let of workplace* are paying ua 
in tbf IjiK-k^jnml. vrhirh mrd\\> 1,'n-y at'*' 
jjuuing m on ami keeping us on." 

WTKW is one of the few r>ew signals bo 
jm on the -j]r wil.h ;l muntry formal, hut. 

ettlfitlUtf »luLklO> JJp i-HIMMIISIiJ I- 1 L'OUll- 

try by the dozens, wording to Lon 
Hi'liiiru NiL^liViJli- 1 1 ureal] chiH for Un- 
trade publication hWio *r^.'^ Hrcufdx. 
Many of UiL-ye -tnfcl Ii.ti- lu\' (irurnotiiic u 
"hot country* 1 format* forwiing on tiii- 
ririiig young atar* and catering to 
vuungrr liHtenqrsL Theiw station** £Ln>nt|r- 
ost growth fa in the 25-to-ft4 age group, 
and Helton fnreekwl* that thaw listener* 
will make country radio a lifelong hnbiL 

The unique import of country hiumiv 
everyone in the businGae agrees, is ito 



For More Information 

The Ctrtintry Munc j^Beodatian repre- 
Kt.-nt* 7,1 pnifi^o[!alfs— rfn^ari, song* 
writer^ hroMcagterR, rnerduuidtaer*— in 
promoting country mlinir uank drwl'*nriu 
domestic and ktertualiona] market*. The 
nr^imzaTiim whidl hiw hr-lped mak*< 
Lwnpanic* aware of the demographic* bf 
the couniry audicnci", can be contacted m 
One Music Circle South, NaahvilH* Tenn. 

The Western A English Manufac- 
turer* AAtsociatiuu, ut 431 E. JiSth Ave,, 
No. 4750. Offinven Colo. fiQgUi, VM<\ 
lW-^iiijL j-mntoietf cnuntrv-aiiiiAVWirni 
fanhiun* for at* member*. 

The Western £ English Sales Am*wLb- 
Cum, a *t'[iunu> organization, ako in 
Denver, iWHs W-liW, .s|Nin-iOt> the 
tiiice-vMirly International We&tem Ap- 
parel tad Equipment Shan- for buyer-; 
ajifl ifiellere. 



appeal to ail agfw. In suburban Washing- 
Urn. D.CVcstftomerFtlrtHik £1 to 70 yearn of 
age rami onto the dance flwur at 
I •:.!•. i •• Sf/nngfu'ld. The pn^ulur 
Northern Virpniii nightspot opened in 
\\m with el irnlauruiil, featuring prime 
rlbt mi an adjacent Tup 40 tiighlelub. 
Bloetae's tried ;l one-time "country 



nifcbt^ iilhtui a year ago. The place, wa* 
I'lii'kr-il, add B sLiiwI j.-mln-il \ L \\ L v 
slncet 11 Jia^ , A Gary Namm, retail marketing 
director for owner Anger Enterpriser 
One month after it* experimental country 
night. Blackleg started a cnuntrj' mu^ir 
and dance program peven nights u week. 
It remodeled to accommodate u 1,700- 
ftqoaTe-foot dunce floor anri u stage for 
cmmlry bands. 

"We increased the number of j>f»ople 
that corn© through our doors on a weekly 
bttrit from iOCMJ pre-ewntry to *UWO 
now," nya NEimn?. "ftir?pJe who havent 
iuiti for yeorfi are coming uuL* 

This time around* m*ny say. country 
riLu.-n' Iul!- fi iiml ii ]Mrmmmi tboihuld. "I 
don't *ee any end Ui it" sayn lb>-y.\ <ir : lir- 
Acadeniy of Country Mwic, *No music 
can succeed without gotid miltm* ami 



country mmk u bieased with the best 
lyric und miwic writer* in the borfngw. I 
don't think it has peakerl— it just keep* 

Tbe cotmtry-fniisfc boom ia about more 
than a change in America'a listening 
habits People are tntemahidaigtiw dwwn- 
home meaAugc of country' mmk uniJ 
lunging for a simpler, more bueohc time. 
For the thounndi of mm eowboyn nut 
there, till* 1* qImiui life. * 



, To order rrpniiU itfthu 




38 



ENTERPRISE 



The Quality 

Leaders 



fifj lirfidmd Bfitrirr 



Snudl-bustuess owners are the Light- 
rope watk&ra qf the Ameiican «eo- 
omy, UauaUy, they start onto die 
tLghtrope bearing terrific burdens; 
then they may alip and almost low their 
balance; a gust [if wind or a spot of grease 
may threaten to bring them down; s^nn.^ 
time* they get overconfident and riak a 
na*ty rait; ami nfter., ihey mutt avoid the 
big baiutnu peel that a dumay government 
or a deterniirted rompetitOT ha* dropj^rl 
in their path* 

But time arid a^ain, the pood ones a Lay 
ran the Tj^htrnpe, and their footing is uU 
the firmer for the dangera they've «ur- 
vtvei For them, the e3duWation of life on 
the i%h wire more than makes up for Lhe 
n-riziini. 6 -. 

That jb the unniitftakalile 9Mmam g tk from 
three years of th« Blue Chip EaterpriMp 
Initiative, sponsored hy Connecticut Mu- 
tual Life Insurance Co., the U.S. Cham- 
ber of Commerce, and NoOtm'* Bimnm 
Connecticut Mutual originated the pro- 
gram in 3 SJtHJ as a way to help small 
business** karn from one smother 'a expe- 
rience*. Every yean many hundreds of 
small hurinfwes acrus* the country *uh- 
mit apulicntiiimt describing the challenge 




ThtWMH? thi. L Itlui? I 'hj^i^ List+'iprlH' rompaiiitu 

fur 1%U1. The c"&a*my chowm tn c«h «ate hr 

Usu nuciufuiJ ju»Ji;]r^ i* ii^tr.-J fir-r The F.flturu 
■►f tin 1 busineBi is iocticst^i nt-pn it w nt* 
evident fj> nr. tbr fompauiyp name. 

ALABAMA 

I j eflJ Griffin and AsvH-iates jofflco fur 
nlsihlDf^K and WDC Sy^m* .cnrnputtT 
ftystejnn fur reUiluni}, both of Riraiingkuum 
Jim Mym PruiT (pharmacfe*), Tuetca]c*>*a: 
Easi-Wwt TVar^porionion. [tacuiur: 

ALASKA 

SiephanV TuoJ Rental & Hale*, Anchor- 
age; Alaska Electric Ligk\ anil EV.wrr. 
Juneau. 

ARIZONA 

CaflridtfeCare fivmanufacturttd ta*ur- 
printer cartridges r Scott#rlftle; Active 
Note and VurniuoTi TfWhftologto (enjrj- 
ntwringi and the Fhwoix Sun? bwketiiiall 
team, hcith of PhoenucL T.C. Egpmfrton'? 
Rrorwhery (rt^UuranU Mm, 
AMUftUI 

Alliance Rubber Co. (manuiamrer of 
rubber bondsN l-M Spring- 



CALJF0RN1A 
ICTTI Uwlkul i iTLHJiufftiturerof dk^able 
m wlical dental, Irvine: Aunptix System* 
t manufacturer of network tile aerveres 
San Lsi Clara: VhrUi Industries (repairing 
warehouse doors I, Cos to Mhkh; PM En- 
tenatoment Group (motion picture and 
video junction). North Hilts; AiWn 
Copier Service, Vein Nuyft: N'cw El Itey 
Hauaag? Co., Vernon; Salw+Taik fin-Mure 
product 'k'moti,4lrELLionfij v Mountain Vkm 

CDLDfUDO 

A*]wf-fl Kin? anil Sound idbtrfbuUtr cif 
fir* alarms pagers intercom*} and 
Wynknop Hn-^mL r ' r^u-iumnt h !K>th 
uf Uvitviirp Alpine Rank* of Cduiwln* 
Gkmwood Sprinje*: FVonl llmwv Fluting 
\nwial fiiiL-hinw'i, Enirfewiiod 

CONNECTICUT 

E ircijiiiw CTiianufftciurtir of pltotomaftkB 

for f^mici;ndiicU3rft\ Rrookfie]ii; UAVi'i) 
InduBtruu i'maflufHrtUH?r of computer' 
iswl yltnLionic inspection ^uipment). 
Kid^Qeld; Tony March Biiir^tum, 
Hartff^rri; f%-Ttn\ Hprinir Co. imaiiufac- 



tun-r of fraringF and slamping^). Bristol. 
DELAWAflE 

Aru^Lan Wiit*?r Co,, Newark; Hnrry- S. 
Wiliajn Inc. linfjurance). Wiimin^on; Blue 
Ctiat fnn ireslaurantK Ikwv.r; K-Vifleo 
Pttxlucttofla, CkymonL 

DtmiCT DF COLUMBIA 
Uftboa Aaaodato fctimniumt.uttirnv* con- 
iiultinp, cunfprr*nc*» planning), ( "orp^rato 
Vwitms <erimputt*r ^n^nu«d ^imiaJ pre*- 
enlatiun-H?, mid HuywariJ IruemntiottHl 
'pnoJic relation^, rt^frrenit* plJirinittgK Jd3 
of Wabhlru/ton. 

FLORIDA 

Ekkwul W B ?erllfe RwHir^-p, (wuwli]- 
Lurepp Gil won ton: Lawn ContractorA, 
Brad^nloo: Sun PhumuicTobcalH Ltd. 
<mariufamun j r "f flkln^are firnthjda), 
Peoi|wiw Beach; Payroll TranifeTW (em- 
\}\\>y*w teiifiiriKJ Tump» 

GEORGIA 

VV.lt I iic iwhokWvrj, Tui!k^r- triimhiri* 
IVt Supply, Tucker: IKKA Tt^chnology 
(pbtttjei^ VUla Kica; K^clrnLo^c ('prod- 
act dt^doprnent?, Atlanl^. 



Many of 1993*8 Blue Chip Ei]terprises have used ttie 
tools o^c/zrr//// ?/ Management to survive — and xucceetL 




lht=y fattid, tinrl how they HiirmomjLed 
them. It Lb those application* that tell the 
tfary of life fjii the high wire. 

Far all of the continuity from year to 
year, there is a new element un the 
^urvivut-tuicl-aucceBfl Btorieg of many of 





1993* Blue Chip Enterprise*: t atrofiper 
emphatas than ever before on the tool* of 
quality management Fur many ^riutK 
burilneHHjpa, quality manajjeinpni-- pjffe 
iU crverridintf emphaEia on cu&lomer ami- 
Lflfartioft- — hftfi ritsYuyh aime naturally 

The \irn\\\m^ \ri ihr- ^-Liinv 

movement, like W. Edwards Deiaing* 
AM. Junm, and Philip Croaby + have in I 
man-ycaac* put bio words what the most 
KLira&tfiil fiJiLail-hujfin^ juKiple have 
km>wn m~Unetive]y. 

Thi* year, ae in the paat, many Blue 
Chip riwiiguwa have nur*<jed what were 
in fad: <}uiihiy-rriarLa^mem proftrajna, \ 
without that label But now mure and 
mure &mall business are cojiaritiualy 
arluptinpf the quality movement^ laa- 
tftiajie and techiiujuftfi. 

In the third year of the program. 198 
(WiaH buain&tte* received the coveted 
Blue Chip Enterprise title, Uf thoAe 
d ylfwwy ffl— one ft™ e«cb stat* t the 
District of Columbia* and Puerto Rico— 
were choaen l<> go on tu the national 
j.j i^LJit: Four emerged from thr fnuil 
round aa National Blue Chip Enterpiw* 
and were invited to receive thfir tmphiii* 
ul tin? (1,8, Chain her* National Buriaesi 



Action Raliv in Washington, Ffebv 

as, 

A Aill report on those four national 
designee*— the challenge* they faced, 
and how they overcame them— will ap- 
j 'cup- i r i :\vx\ month's Sattftir'st fhisirwttfL 

A* in the first two years of the pnmmm, 
all 198 tympanies will be prattled in a 
widely distributed book, and the B2 top 
designees will be ppppptad through teg- 
menta an *"Fimt BuKinciuC* the moraintf 
news ahow broadcast on the USA cable 
network and sponsored by the Chamber 
and C liimiHi'ik-ut Mutual 

The TV ^egrneiitt will be tttftePtd »« 
videotape* and made available to small 
IniHlnefises natinnwidf\ wilh the coopera- 
tion of Htate and local chambere. 

Afi tewm* from the Blue Chip En- 
terprise Initiative make amall huairee*ae* 
aware Of prnnuaintf aolutfdn* to enmrnun 
problem*. it a* likely thai a ^iw-intf nun> 
iair uf .small firjns wfll be drawn to formal 
quality programs. For many firnift, *uch 
prof^rum* wiD * ™y ^ doinir 
better what thcv r re already doing. As oni- 
H! up Chip d^urnee puts it, "Bciwre we 
knew what i|ualfty maoagewitmt waa. we 

5ir. A i lj.-i il il." * 



HAWAII 

T & T Electric, HHo; HiilsoiiN *>Tsntru?> 
tion. Honolulu. 

IDAHO 

lduhi» ChemjcaJ Indu^Lri^ (pla^Eich nuua- 
MrmtunrK FifihiTi* Office ProductH, and 
Aniirua-fihutH- Ltd. (retail wutnenawearX 
all of Boise; Lloyd Lumber Co,. Nanifia, 

ILLINOIS 

Airman I trans jK»natkm mana^TiiiTii 
u-rvkva^ I** Platntv^ Uahh tleL-tiicai 
Merchnndwinp Co., Elk (iron- Villain: 
MYCO \ manufacturer of pnint-of-piir- 
cha?M^ display^ Roekfnrd; Compu<i j r- 
Land, [tenm Grove. 

iN DIANA 

Old Hlekory BirnttLire t'^u. inuifsuf^ 
tarer) h Sh«3b>TiUe: Rilt Charles Itic 
fhan^iuet and conference fadtidro). 
Carmel; Ran-ftdm? t \t, imannfatnjnir «f 
fabricated tnntal protliicLtiJ. SellerhhurR: 
Hnswn Kquipmi rkl (diatrlhutor» P Fnrt 
Wayne. 

IOWA 

Clean Durfc i coin -operated laundries K 



\it^ Moines: Mike HrnuH> Ine. (IruekinK^. 
Kjumville; Health L'are Expert Sytfem* 
(softwares, We^i Dei* Muiiw^ l*M Sys- 
(emu ( Virji. i pavemniu rMn^tmei J, 
Hiawatha 

KANSAS 

Interconnect De\ , i<je» (manufacturer af 
equipment for teattaR drcuit tioarclii), 
KariMa^ Ci;y P rrijfeiwk*naJ Printing uf 
Kaiiam. Emporia; WbWera Kanaw 
Xjirciw (tran^orta^m), Warhir.u: T'n- 
Ni-w Thi^itre CTo. (dinner theuu-n, Oer 
land Park. 

KENTUCKY 

Wan miit OiHrt' lntehui^. Loumville: 
Danish Eiiterpnaoa fwataunuitj and 
Majnr Diatriburinff Co. iapfiiUiri^sr r hciLh 
rif Ihwfucah^ 1 nivk iTjil Waste Co tenvE- 
nNmi^niaJ wemL-erf i. Ma_vfleM 

LOUISIANA 

Michaul> live t:ajati MupOc Ileataurant* 
K«nr Orksanii, tWitk* Gka^ L'n., OjH-UiLL<a>: 
G»u-u Maehine Work«. Mam-ro; Spec- 
tram linlnniiffl "medieal jrmrnHLHj, St 



MAINE 

C'jrmier tV|uipmoni Ce,rp> < n^faTjal and 
aalet), Oakland; Wright E*pr*» ( ^rp 
idKjirsiernal mailt canltl Simth I^Jti- 
larul; Wiwtftworth'ii Hinlin^ Emporrarn, 
and Artfet and Craftaman fhQQtyt « 
Jbiiland. 

MARYLAND 

Wyu River Inc. I manufacturer .if 
pn>duci^? r tJueejiHtowni [.aCrirtn Inc. 
imanufjieturer of *kin<are produeta>, 
Da^id^ioville; Dlaw Engbwvriiig irnwu. 
fai-tiiAT iff jwwhtL't* fi^rthe blinii>, ] 4 orest 
Hill; AtaoJutH^aro AmhuJance Service, 
HaJtiinniv. 

NlASSACfc+USRTS 

Tliu Ni.ifrHfitjiti- Crusip i.-ufi.Wiirv.L CaitiLir- 
(dpr F Steie Connolly Seafrn>d Co. and 
Zoom Telephonic* immkm nutnufac- 
turer), borji of BofLun; Bowit^n Develop- 
ment Aaaneiati^ Cora^ruetlon Co tf 
WpMirood 

MICHIGAN 

rii^rtT Ainencan ^ml^hnirpiifi, Blocim- 
5eld HilU- <;ruHiJ lUjnd- Spring & Wire 
IVikSucU Uriind li^id-i, tajfU- ABuy 
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i.KteuJ L-^tin^s. Mu^ke^*: *.tawd Am> 
Esnruss feiuirleT airlinel, Monroe. 

MINNESOTA 

Comprehensive RehtfiLlitutiou Center 
i therapy Edina; C J. 01*wn Market 
wfunrL Minneapolis Digi lnfrrmiLkna] 
idntu a-mmunj rations Imrdwitrt nod ^otV 
ftnoft Etfcn Prairie; I*andHrape Struc* 
tunes { playground c^ujanont^ Delano. 

M1SSISSFPFI 

Mbrlby 1 .1 < osting Co., Hhdhy; Sound 
Advice fVCR esprew repair^ Gulf] mi. 
Cleveland** Car Repair, Columbus; Man- 
agement D)Tniniii2s Ltd. (personnel 
agency), Jackson. 

MttNUM 

American Delivery Service, Advanced 
Numng Sfcrricea, ind L.G, ZimbrarM 
GojwuJtant* (civil engineering)* ill of St 
Loui.*: Heifner Communication* (cifafe- 
TV |migrarn broker). Columbia. 

MONTANA 

CYIt , 'MonUina Rirnitaire Galleries (man- 
nJaeturer and retailer* and Bridpt?r Foun- 
dry nnd Gallery ihronae sculpture*}, both 

of Bo^EHfTUirU 

NEBRASKA 

Design Bjlsio {home plan*), Omidia; 
O'Brien &. Co. i manufacturer of meat 
*n*cta>, BeUei-ue: Certified TraiianiUk [ 
idqn, ftmidut; Preferred Ph™darw Insur- 
ance Co.. Omaha. 

NEVADA 

hjn ui'Syh? i ^undwiih BhopaOand Denni* 
fcmk* Construction Co it both at Reno; 
Water Safety Corp. of Amcnm f manufac- 
turer of wa££t purification systsnw), 
Spark* Somen? Convention Kuril Llure 
Rental. La* Vegas. 

NEW HAMPSHIRE 

Computer Sen-ice iSuppU t orp,. London- 
derry; Paragon Publishing System* (soft- 
TO tfcvehiptnent). Red ford: La \Ieridh 
ens Hestaurant, WQmot; Bretton Woods 
Ski Area, Twin Mountain. 

NEW JERSEY 

CaineJi il i ."ohm: I r < I r? -u p, ftorfMi L 
Anu'riratt l,*ase Kwhiin^ iraftiputer 
lensin^ Cb.-rr, Hill: A 1 fnternutifmfd 
Courier, Union. Country L>ay Sehmik 
Somerville. 

HEW MEXICO 

lite Cookies Ltd ftiwiidocturer), Dem* 
in^l Pimeritel & Son* GuitunriAkera, 
Smith Enjaneering Cn ... and Killlngfi and 
AHMwiatifB k«mini omental consulting). *U 
of Albuquerque. 

NEW YORK 

FYisby Airborne Hydraulic* imaniuV- 
Turer of hydraulic 5ub*ytfetnji and awom- 
WiPHl, rYvepwl. IH" Mechrinka] Corp, 
(hen tine; and air ^nditionuiif contractor) 
and Rk-e Aircraft idouribnior of wivryfl 
I mn*i. kith rjf Hnup|inu(re: <ipUmatinn 
Technology lunu^eritui arid wJtmov 
design Ru*h; Three Vflfa^ Inn Cre^Uiu 




r;iril awl n«n. m, sinny Brook" Bo*'- 
man C'o. iln^urunet'J, New York C^ity 

NORTH CAROLINA 
Gil A Sjwte«ii* ^KmfHiter coi^ulunff), Col- 
fas; iVI'p Manufacturing (clothinft), ft*«n- 
hmfce; Tyter D QirL<rurtion« Cbuiotte: 
LuhSr^frer* (temporary p«!r&finnwl for 
ditttol laboratoiwK Greensboro. 

NORTH DAKOTA 

KF Ffeh^r I^a^iug Carj J - Far^u; Lejji- 
pttg Sidiriir Lind Window. Mandon. 

OHIO 

J.B. Dullar Stretcher Magaatine (rfireet- 
itihJ] attvertLsnifac^ Riehfifld: Ck*wUfcrifl 
Track Mfiteriil (nu^ntifacturpr of railway 
^uijjTiiniU ClrvttLand; ^Jvepd^fD Cir 
L'utu* i miinufacttirer of multilay«r circuit 
htioirdfip, Nrirth Jwkiwnj l)imm:^Gray Cr) 
f ptemtks iruuiLifwrtitrei'^ Certwviilfc 

OKLAHOMA 

Handmade Ralnbnu*» RaJot. by Ame- 
lia ^iraa^fiorir.*), Lamar; W*n] Retru- 
Iitum Corp. {oil tind ffas production I Eniii: 
Euterii* Ine, [ri^taiirBnte)t OkJahwrnw 
City; (rfffi-Slar «f nkluhorna (n-bifliUsr rjf 
atarteiv and alu?nuitors>, DurauL 

MEBOH 

MaTicm'a Carped Rtintrak Cor> tvidei> 
auvwtt« distributor), and t;onwilJdaUft 
Bmantaiti N!iichim», all of HtflJwui Ccnlral 
Eoroof (nwnpiktiired hotwuTK?, W# 
burn, 

PENNSYLVANIA 

[ Jirbin Mjinufacturinu Cm. IwiifrliiJijf oi^nip 
htghU, Nfil3vule; Lubeb By PllitSKi t printed 
labiikl, mul Nw l^r Ui. <ciiritriliuti*rL 
both of WuliajuHpori; Arnjw T^rttiiriiJ Co. 
miaLerkb handlict() H liaiumrj;. 

PUERTO RICO 

Weirtum Stt^k & Ptzz^ A Mexievui Fu-ni 
MjiyajrueK! Marmolea VWco {rnarmfftc- 
turer of marble tib-n and rjiMwj. f^FHv\ 

arive.rtkUu(f} r Mayagu^ Hmft}rn«tcr» 
Farmers [jir.-fnita Natural [fruit juiced 

RHODE ISLAND 

M* j ftftlmn<* Products Corp ^jmiifiwturi'r 
□f polyun*thaoe c*jn3f«Jnt^it^ u\u\ 
btie*0 and Bb/Jng Grnfihici^ both of 
Cranston; K+sSerwl lnve«lnient tin, ihome 
huiWin^j, Ea^i f'njvidem-e: Tarsur>- In 
diL-lriw (nv.-Uil finiftlmi^L Ijo^iJu. 



NatJcin'i Husfci 



SOUTH CAROLINA 

U.S. IVrHcmrioL CuKuinhia: Professional 
lielnibiliUitioii (Lhernpy;, Eatdey; Pn^ci- 
hIiuj So^theaist finiKtJirh injectiriii njnld- 
lng>. Myrtle Bench; The HjwJc of HfMilh 
CaroUnJt Charli^tuiL 

SOUTH DAKOTA 
R.PM S; A^H«riikre>: |n*hiilL wniipinent), 
liapifl City; UakoLa Granite Co, ( quarry J» 
Miltmnh; 11 id- Well Corp. I nrnnufacturer 
uf fiuviui? fcfjuipjruMity, Camnii 

TENNESSEE 

We^L Rentt NaUuiiaJ^ea^-i (truck -ava] 
trailer ieai^inj^i, Ns^hvi]le: Hyperteeh 
«nw»ifweiurer of crunputeriyjeti engine 
cuntnjlK), Oinefcu Travel, and R.I,. 
CuniphelJ Cimtra^tjn^Co., Mcmpbav 

TEXAS 

Tnnd Protective Sorvncc* (security 
iCuarrirt), Carrdtttm; Hua^ion Creative 
C'sinuvLifins iLechniml fjtii^itinel ptnte- 
ment)HSid IhPtitutioiml iWul fc^Uite Serv- 
ice^ both of Houston; C-Powor Product>i 
I'msinufaeturer rif power- rrtialiri prrHj* 
ucUl, Iluck^'nll; Amerii^iii Glove St Safety 
freUtiier), Victnriaj Briw? hnnte ly^irurt 
nliapA»p DuIU^: We^viiy R*rd, Inii^*; 
Miticii Teebitcjlojjiy UibH ihyhrii] micrcicfr- 
jind kwrniciMiductorv J, AllhUo, 



UTAH 

JoLeno Co. (dothiiur moziufiictiirer). 
Prm-o: Sahara lor icon^tniftifinl. Bounti- 
ful; Lo Bus (bun transportation^ Salt 
Like City; Qounlrorsix (munulacturer of 
nibing atid weiphin^ isyntemH for air 
carpi KstrrningtiH]. 

VEflWDKT 

^ualitari i manufacturer nf plsmtic ^rkuig- 
tag), Rutland; LineBync Architecture auid 
PtonniE^, Wilmington; Hurting «) S^oari- 
OptidanR, Uurlington; Creative Carpen- 
try fwYMHlen Lawn furniture), Fnr ri^burffh. 

VIRGINIA 

Cnitt-[i fttvwr Curp. <mamjfiwt.urer mi" 
coTMjuittT [K>wer nondltoninjj iifjuipmeur. •. 
K.Kkimo t'orp^ uisd Youh^Cok ttnuiH- 
pfjrUTJori and WHrphnMrtinjri, all <if 
Richmond: rTnviriunmeiilid T^tiu^ ?U*rv- 
icen. NorfoSk. 

WASHINGTON 
Studio [bair desiajri), Jnnovimon 

M ndnmff i, Eiod Seattle MiisFaeeSchoaL till 
uf Seattle; Swift TnmM-ri|jtiori i^ilirsd 
tran rihing ) k Sj h>Kju i e- . 

WEST VIRGINIA 

HQtroliwm DsvelupmRnt Corp. (oil and 
welki. Brifjgepart 

WISCONSIN 

Valley Sdifwl Sufipy (dfestrilHrtrirK Applo- 
twn; I'tnriiM- TrnvMl St-mw.- fir>rl Travel 
[astute, iiadne: G<^r^e Waii^ and Son 
r retail ebirux Rflver P rr>^J) m»cI Haui J i I^jv 
Hakerv 1 suirl IMi < p o.. K^h .jf Mtkvmikee. ^ 

WYOMING 

Ki'tinon Prutectivc Covering I'muiiiEfar- 
liin-r uf iiirrriift ^uji ?hie]dnl, Sberidan 



Small Business Success 

^( ^VvVes INITIATI)^ 




Firing up the initiative ym nectiuj 
suecc«d during itftigh t;iXffK5nia: time* 
isn't easy. Yourdedicatkm can he tested 
by shrinking credit, growing competition 
and Mining profsis. 

Bui ihc misuitivc thiii burns deep in ihf 
heart of -im^Jl busmen is vital to re-igniting 
our na^n's tvoiK^iiv, Sinking thai lire of 



cnivi 



riifc t% the purpose of . 




The blue chip 
Enterprise 
4 Initiative Award 

Spt msorcd by jbcMim&ttcui Mutual the U.S. 
Chwibcr qT Commence- and Nation's Busmen 
the Jiuiiafne scd:s tiutund btrx>rs sni iN husjuggses 
\\ ho luivc o^crcoimr Ji;i!li:rigeK and emerged stotwtfiGT- 

And these small husiittsscs imp i re others hy sharing 
their L'Kpcrkntc^. rhcirsuctes* stories -even their mfcta^ 
They bdtevc. lis nr da thut the \mcricnti ecomtm} * ill 
bum brighter because often eHbm, 

We siiluu: this ycaifi Blue t hip fcmcrprise tJcMgncc*. 
\hciv initiative America* 1 - inspire ion 




hCimtHTlkut Mutual 





Ni.t;'Ti : H-.jfiirus*- Muru'L i\fM 



INSURANCE 



Key People, 

Key Protection 



Colleagues Tracey Thitmp*m Tim Dnwninfr undliiidzIJtfktwrofAltixmti'i 



When Walt Thompson died of a 
rare \\]vmh] dLse;tse in the 
Thompson Machine company 
could have fallen IcUi disarray, 
rudderleaa without its founder. 

Instead, the etory ha* a hiippi^r 4-jrjdni^ 
Thompson had the foresight to buy about 
$750,000 worth of msnirniice that not only 
provided for hie widow, Agne.s, but ibo 
■Mired the ssrvtvjU of Thompaon Ma- 
chine, an Alloona, ftt, firm that make* 
.^•-nal^l rr.iM-aS parts anil has Aalfis of 
about $ 1 million a year. 

This socalled "key penwn" inmirance* 
which hud ten known 10 "key man" 
before women started moving into upper 
managerial rank*., allowed Thompson Mu< 
chine to award srtock in itmrlf to two key 
people, Buck LighLner and Tim Dreamt. n, 
who became 4fl permit owner* of the 
company. 

The proceed* (hmi the iftnurani-e also 
enabled the company to roue the two 
executive*' adariea to a level that could 
persuade them not to jump to another 
employer. 

With their talent ami experience, phis 
the aswy of Thmpactfa daughter. 
lYftce-y, 21, aft both office manager and 
;seen<taiy-tre*MireT, the com pany has 
bepiti thinking about expanding into mw 
markets, 



What key-person insurance doeg « 
"indemnify the business in the event an 
important person die*," says Erie Hall of 
Grange liwnrance, in Columbus, Ohio, 
Arid whal Turn Sumvun, iwnHir num&el 
to the advanced sale* force of Connecticut 
Mutual Life [lattOTflOr, fttfh "the atmpleat 
of business nalo* because ii'A *o analogous 
to what we call IncomR replacement fur a 
{kmUy" 

Ellon Btigldten Head of estate, busi- 
ness, And financial planning at The Guard 
ian, a major insurer of small hidflfiflaeis, in 
New York City, my** w It p n inaunuu* 
dial's necessary" for small firms. "It can 
mean the difference Iwtailifl aiirvmd and 
bankruptcy:" 

Yet for all it* ability to drftver money 
when and where it + a needed, key person 
uiaiirunre i* not earned by an estimated 
7, r . inTcenl of smalJ buameasea. One pos^ 
hie rcaann i* that many business owner* 
tin n't know ah* mi nuch covetami. Another 
paaalbk* reaaon in price r Some owners, 
Ported by law Us miry several other type* 
of insurance, see kev-penson coverage a* 
» frilL 

StEIJ another reason, way* agent Allan 
HajuNvk. who had koM the Ln.sunisnv in 
Thompson Machine. i- 'Jul'. Int-ine^se;. 
resist buying key-pen*™ insurance for 
the same rawon that many pe»f>le— 



Hem's a type of life- 
hmmwee policy that 
could keep your business 
going. 




hL&inesu owners or not — neglect to buy 
l±f*s mHunince: It mtans coming to grip* 
with one's mortality, "and people don't 
like to do that," 

Key-jtf-rflon in-Hurancp :ic i T.L3al!y w rni^re 
of a way of nelhn^ insurLuu'L* litaji a 
distinct tyjie of itipuriirice. No *uch policy 
ha* "kfy iiej^on" stamped on it* ruves- 
FrLst^ad. form* of on Unary wholi* and 
term life are mixed \<\ produce d fjacka^e 
that's aoU by direct writer* and bide- 

nesa ODeeuthrefr aa k^y-person Insurance 
Sayw Steve Smtw. thia year T A president 
i»f 1 Naiional A^sochitiori «f Life Under- 
writer*: "Some people get all caaj?ht up In 
Eabeling. In reality 1 , all you r re tJoinjf i* 
buying money for future delivery" 

m nit* EtimpliSft torm, key-penion co\'€rr- 
I age pay* ca&h to the company, which 
I Lt. aaiuiJly the policy lieneficau-y, when 
I a key person die» or he^omes flka- 
bletl. The person roven.'d could he the 
foumk-r as in the case of ^Wt Thnmpsion, 
or it wuJd be anyone critical to the 
boiiiiieafl — a patent- generating en^neer. 
a partner who brinj^ budnese to a law 
firm, a movie star, even an administrative 
artflistiknl who hapfMW tra know every- 
thing ahou I how an oCTice wnrk^. 

Insurance aet*nl llanwa-k, for example, 
L-arnen a -^MKH) jxulicy i>n M Hunnah.hiH 
|h rsonal aa^i^tantof 17 yean*. *She knOwi 
my cUentfl," he «aya. "She can deal with 1H> 
iiercetit of the thlnjcs that happen hem" 
Key |KTr-m ltsfunmce ran be f-lmi- 
turbHi in numerous wiiyn, flometim«« 
ond^r thh? ti-rm 1 if "hufiinnftfl L'nntjnuatjoa 
planning." to fund dcferred-CHjmpenaation 
arrangement* or buyout arrangeinents 
between partnem, for example. Bayahore 
Mi'N-fcJa of San Ftandrco, with annual 
sales of about flfi! mflhon. haa two tSttMMO 
pobcie* rm Its [Jartner^, ttcm Marclmnd 
and Chuck Warwr, for that purpofe, 
although Man-hand i* in the process of 
buying hlu Warner. 

Another pur^xist? i* to pay off company 
debt This h one of the leji^L complex 
form* of hey^peraon insurance. — a policy 
much Bfea n wdglg l inmiranee—that paya 
ei loan frorri ao Lnporlant crethtor if the 
boss die*. Lenders like to see auch 
protOdipfl in pkee because It's gootl 
collateral and H i^ays Shaw, "it shows good 
planning." 

Pace values of key-person bunuranos 
can at ^0*000 aial go aw high a* % lo 



mixtion — ■ or even higher, tteetmk tnlemu- 
tionuL fur example, paid a $51fl.£(Ji pre- 
miiim in HHH on h $E0 million life insur- 
ance poikrv for Puul Fireman, chufrman 
and CEO, und hi* wife, Phyllis. 

Fremhima, like, those for uny inAiirance T 
vim vury n>ii*idersdjty. One form uf a $1 
million keY-p&rttm polky for a 44-y ear-old 
executive In pfoud health run btart itl 
Si^K) Ei year but rise to &lo\5(Xl annually 
nfter years, Another policy *t*rt( at a 
stiff fltiflfiO and mm for 10 yeans, but 
rapidly mounting cash values effectively 
11111 riisi>- to the policyholder und net 
a profit rjf 50,407. 

Key -person irwuriuiiif riui.v be more 
popular now Lhiin ever, Jilthmi^h 
there'* no way of telling for ruth; 
group* like the Life. Insurance 
Murketin^ unci Iteseiuvh Association 
(LIHRA) or the National Aaawriatioii of 
life (Indei wdtem don't break out sales 
tolula for key -person insurance. as is done 
I'rir wh^le I lJV- i ir ti-rm r"<ir lOitwipk 1 1 
LMM-J. hr.wt'Wi.r, LIMIIA ilid elm a study <.f 
corporttte-nwned life insurance, which 
key»persun insurance frequently £k, und 
fnunH thail ii t]u:irtiT of small h^mtw- 
uwn it. 

If anything dUutturage* lata*, it would 
he the alternative minimum tax iAMTl 
which might conic into play on betiefltfl 
received by curpdraliunfi from key-pemon 
polities. Life insurance benoltu* are nor- 
Enully tim! Usuhlo, <'\ivpi :V thoM* from 
iM-ilifir^ held l>y r'lijKirntiuiis 

To Connecticut atatfttfa flullivan. the 

AMI pr^-ntu no Im£ problem: ju-jI hliy ;i 

tittle mope infiuranv, ho wh \.-\^. Lip cover 
what could be the AMT±s muximum uike 
of Lfi percent 

(hie cUuar possible problem mny not be 
im easily solved, however. The Treasury 
Department liisllken — and may move to 
dtrriiuusi'- -I. he prirE.ire of businesses 
clthnlng a tax deduction for interest pim 
on loam* ujpun$4 the ca*h value of key* 
perron insurance. 

Although interest on loan* a^ainM the 

lis 1 1 '-.ill I" i ■ 1 1 ii -i ill i-wrzi-rl jiJ'i 



Should You Buy? 

If you answer yen to any I if tlu*e <|ue*- 
tfana, you may want Ua emitter k«*- 
pet>on iiwurancci. 

■ Will my buaines* die if 1 die? 

■ Will my liuMimm fWl if thi* other 
person who works with ine die*? 

■ Hinv iriurh will it Us rr-plttee thin 
IH;r*oii t and iin 1 lew:k that mu^h In the 

WAUk'! 

■ LJ ] hiivi' ii|Hirirkr«j>hipi sirnmgpznenl , 
will t luck the nv:mt?y to buy «ut my 
partnttf if he ar she dies? 




iudurance (called COLD £m deduclihl^ 
under Lav law, th« Thwu^y DejitLrtmenl 
«ees ll afi being tilled by bu»UKw mainly to 
avoid taxes — a loophole that should ba 
Cb»edp the ifcplirtmrnL ,\ays — becauwe 
inl^resl on hums from mo^t other *nura*, 



ninnot be dediided. 

Mont, life inftur- 
ance tiarrierw uniiiir- 
write key- person 
t^jverage. Othem, 
primarUy tn prtip- 
erty and easuadty, 
altio hell it. Kor inde- 
pendent u$viit+ who 
want u> branch from 
properly and casu^ 
jdty to iife, key-|jtr- 
»on hi a naturiJ vehi- 
cle, and they mipht 
work hard for the 
heat deal* fur new 
ctientt* 

Don Tedoldf, a 
hTe-irtfluranee ai^ent 
in ConnecliciJrt. who 
wriu?fl over one- 
third r>f Fur bujuneufl 
in key-peHian cover^ 
agr+ «ys: "If yaa^p» 
already injured the 
huiJdiftj^ and the Tsuu-hinea, itV u fihurl 
IhME. in i^ili- wlf.i hnr^» ill Lik" liu>ijn-.^. 
for the m4iclli^^3^ ,, 



Now you can design 
your own health insurance 
and save up to 30% * 



□ a 
■° B 1 



DtEHjemi 






CO Tflf PENIS 



STOP LOSS PtTJPiT 



PLAN OPTIPMI 



If yiiu*re $elf-vmr]i3\rd ur hav* up In 10 emphvtft 1 *. >i>u c^in 
cu^lofnize your cowraiJe and premiums. Wrih CteiUQ Ifcne- 
fH Plans, ytnj iiui jfrt up to S 10, 000,000 of prrrfectitHi ibd pick 
. ,.i fiw-n onlv tht' buriL'fi«s \^>u nct-d. fori «rJ«:t the deducti- 
ble you can alhmi. Ttwti. adjuM lb* ctHiaytn^ni ^nd 
'$00 "Vm^m" pwnl, ^"J tlt'cida' un any added 
i^ptkmA, The result? You can cul costs hv up to 
31)%* in $amc cases! Tn find out how y* w can .start 
Ni'.'iri^ iJi'l voui crifi) "I 1 his KH KK limdL- now! 

Fbr Free Guide Call Today 

MGN 1-800-947-9000 S 





_ BENEFIT 

PLANS < ^P rfat ' tnt r ** J"*^ wownu ihf dink 



FERRARI 



Lincoln Town Car came in firsi. ■ It wasn't a contest of speed Or j>f cornering It was I a iiu si of dt sir^biliiy 
Jna USA TODAY Dream Car reader poll? Americans named Lincoln Town Car ihe automobile ihey would 
rnosi like to own, if money were no object They recognized Town Gar as nailung less than what it Is: 
an exceedingly spacious, uncompromisingly comfortable and extraordinarily smooth-riding automobile, 
■ To achieve world-class desirability. Lincoln engineers combined 




reduces vihraLiLm The result.: Town Car not only is a dream machine it also drives like arte. ■ To ih*s. 



Lincoln engineer* added standard driver and nght front passenger air hags!* standard lour- wheel disc 



.mti-lack brakes and option.il lml lion assist ■ For more information, visit a Lincoln dealer or call 
1 800 446-8888, Driving a Lincoln Town Car may seem like a dream But owning one can he a reality. 



*P*fcJ to J FftouiJTtWI U mtpp flf fewkt poll ***upf*lflfHrm Ml HrMUtrl tomm. Al«M> n wrm umr ulrty Iwil 

EMt Na. v flwflar !lm Cart 



CAME IN SECOND 




LINCOLN TOWN C AR 

WHAT A LUXURY CAR SHOULD BE 



Small-Business Computing 



Account ing pmgrmnx have been slow to add bells and 
whist-iex, lwt changes are now coming (prickly. 



By fiifiteif Botch 



ACCOUNTING 



Financial 
Software 

TViirtJgh many small baldnesses artr un 
happy with their accounting programs, 
T.hi-y liihr. rims'*, likf difficulties of 
change* And idthough thii functions of 
double-^ try accounting and bookkeeping 
are eaay enough to transfer to the com- 
puter, the tercnlnojogy still ksrat matt 
business people cold. 

In a market such a* that, it's hard to 
blame software publishers for appearing 
to be slow to Jftdd belL- and whistles to 
their accounting programs, but changes 
are new coming quickly. 

The value of an accounting program is 
that it can give you reports about the 
status of y our huriness it any time. Those 
r^|j4»rte make up one of the mwt attmc- 
tiro parts, of an automated accounting 
system 

Small btif^nessep: also are teas fussy 
about where the business ends and per- 
sonal finance l>egin>. A> .1 result, mam 
run t.hmr busme^we with 11 porsnTtal- 
finance program. 

Although most businesses are still 
using DOS accounting programs and a 
few are using Macmtoahu there is a 
movement toward Windows among nmall 
businesses. 

Link Resources, a New York market' 
tag research company, estimates that a* 
much aa 30 percent of the PCs nw) in 
small office* and hemp offices have Win 
(tow*, FWhtree Software, the beat-well* 
ing doubte-entry accounting t5Yt*tem far 
small hu&taeasea, raw baa u (hll-fledged 
Windows version. {See Soiall-Busirwfts 
Computing in the December 1992 iaaue of 
tfrtiWj itutintA*. I The of Window* 
can only increase as. In effect, almost 
every new machine wiD be sold with 
Windows already Loaderl, 

Si., ii isn't surprising Lo see Hkmoft* 
the pubhsher of Windows, get interested 
in publishing softwnrr in this nitegury 
Other Wtodow* product* also are starting 
to make their mark. 

The advantages of Window** for the 
small huai&m m juat becoming appar- 
ent: You can fill out forms Lhal really look 
Dal form*, you can keep several progrturrH 



r unning 1 at once and ttitfVf! informatiflfl 
between them, and you gfit at least mtm 
of the consistent operation from program 
r.i* program vhat has always been a major 
strength nf the Marin toak 

Two Heavyweights Join Forces 




Micro toll Prof H 

effort to hide the aecwinlH^ 



It fa a atroqg indication of 
the importance of the 
amaJJ-hiLsine-sw market that 
the leading pu blisher of ac- 
counting software. Great 
Plainti. urn I the louding pm 
viiJit m'ofier-Jtmp syai-'nw, MtL-rwrli. atv 
cooperating on » new m-muge-menl and 
accounting program for small Ipurin^t^. 
MJcruMift Profit. The targel user is the 
owner of a busineft* of about 26 or fewer 
employees. Great Flam* has written ail 
rjii- :uvi he riling sections tin.* program 
and provideft the &upp<jrt Mit-msoft han- 
dies markr-Luijj aucl liah wrilU'N the nhi'll 
to operate with Windows 3.1. 

Profit make« a valiant effort to huie the 
iirnnuitjrig. Vou ilisn't Juive to krinw srn- 
eral ledgiT or dt. fc l>iU nod twtits to run 
rrofll or to Lif*' i" ^l'lof lively. It use* as 
many familiar office metaphors as it can 
so that you can be up and running a* 
quickly as possible. 

When you firsi load Profit, you aim 
■iked to choose the type of business you 
have, and then you cimtumkfi the program 

Lo fit. 

One of the attractive features of the 
program |a its use of MicmAoftV Wtearda 
UK-h!Thln|^- cmipurfi'rl fnmi uth.-v ^h > 
.soft procJuets). The Wkzarti wi|] Uike you 



through the necea&ary dtepes to set up 
your company** checking acw hunte, usual 
tax rates, current balances, t-'ustomer 11*1^ 
and biklance^. vendor lists and balances, 
ami nil :lie 1 1 her ha^irri ul' » I'-iinpriJiy. 
' r '<.' -..■ -ilka iini«, of cotirae^ but once done, 
they Ve done. 

You den't have Uj net the company up 
completely at Qrst, tfioilgh it is advisable 
to do ao. When you start working nith 
Prtifit, it pre^enl^ you with ii -I'Lihinel 
metaphor. You chasie a '"drawer," then 
make choices hi that category. For exam- 
ple* one drawer is M ^V*jawtkOK* Open^ 
ing that rfrawrr leadis the program to aak 
you wh^thrr vhr- inuiKut'Linii in with u 
customer, vendor, bank, or employee. 

If you chooae customer, 
you can record sales in- 
voices*, 1 1 nick Mdea, juid *r» 
on. Then yuu are pneaentcd 
with an □n-^creen invoice 
that you ciin Gil out Or you 
can choose almost any Item 
from the lists that you have 
set up either ;*i r.he begin- 
ning or aa you use the 
program, 

[t toluln, iMv, la^ffi. anrl 
1>ien can print the invoice 
cjuIoe] 11 1 iinn or pliiiii fjii]?ei - . 
It records the invoke in the 
accounting categories* re- 
if the invoice fa ovmbe, 
adjusts your Inventory, and so on. 

One of the most mterestmg drawievm fa 
"Profit Signal a aeries of ^raplis crested 
from the data you r&conl as you go along, 
There are any nnrnlM:'r of ways Ehttto can 
be Set up--profit by wwk, cash fluw by 
month, and sales by aaleaperson, for 
exatFiph*. You choose ymu* mo^t important 
company vital sign*, and you cm monitor 
them any time you wish. 

There are plumy of di'LoIni rvp»ri> ^ 
w^U. Theae lakjy some more lining to get 
set up, however. 

Profit ha* plenty of room to jcrow, It 
may not be as easy to use as It first 
||lfm]% and you might. Hod Hie cartoim 
saitroduclory st-reens annoying alter a 
while, hut right at the start is Ih a powerftil 
uinnugettKsnt too) for the small- hLisincw 
person who wants to be on top of his or 
W hjamesa, 

Micn^oft fl sugg^t^j ri*Uiil iwic*? for 
Profit is Sim% h and it will be availal in 



apprfNprinte 
miiirls yon 



If We Can Cure The Accounting 
Headaches Of 500,000 Small 
Businesses, We Can Cure Yours. 




If You're Growing 
Your ULmmtingNtwis 
Pnibably Are, Too. 

Accounting problem* m i like- a nte 
. if p.tts.-jjp Kir nun) KKiwinjj liu^nrY*- 
o vviini starts irfl ^ an easy vx^rd^ 
suddenly tictiiv itHu d paper and [Wiiiil 
nEghtmarc, 

Curing those 

lw?ditiK"h«h notli- 
Ingnvwiousit 
l^ihnw 
the post iSyfcars, 
nur prnwriul 
counting par k- 
Jkd\x- helped 
iiu "fv ihan half s 
million small buiine-we* 
oqpnizt- their finances. 

i Kjr programs, are designed c-speci.LlK 
for small business nwnm Arid we make 
It easy evay step of the way. With Qpfti 
Start iniLdrt. a money-l?^ k isuarJiitee'. 
dnd supprt fnjflii ft\iLh[Jtv*lr;ii!U\l 
acoxintuig speriaJists. 

Peaclitree Complete 
Accounting For DOS, The 
Winner And Still Champion. 

More small business*-* uw ftjachtiw 
« iUTjpli.lv in JutorTUti'thuj auuuNnrija 
than am nrhef software in The world. 
And \tar after year, moce aeeourh 
lanttrvionimendi . Miipjc-r^ 
to theJf small business die/its 
than anv rthtr atraunting 
SJ.iTUs-.iri-. 

Our n« vmiun b easier to 

use and Include fi slruNlin 

than &xi before, pit* feituw 
WJtJ llffid to set up a ainiprcheih 
ita atwunUng system; Ckmil 
Ledger, Budget^ Keieivahk-v I'av.ihK 
fayruU< Jab Casting, VO\ Invwitoiy, 
fcWOWf^ you nan u.' it. You'll even find 
ai>t(PULWiti|L' i i iv« 5ii v frm nana nd j i.uv 





torn rcpnit writer. AJi far only J24ft fta 
theWs 3 network version n( Gimptete fer 
t.^arKJaliask-u-nionmr JM« 



Peachtrce Aatmnting for 
Windows, luiMraturcd 
Accounting Made Easy. 

If you're Intenalid In 
Wtnilow, ™il definitely 
want *o look into ftacfctiw 
Mounting foe Windows, Fdf 
, anlvSW,rt lets you create 

custo m, pide^^ 
finandal stiitvJikiils and invoic- 
es Ln m time. The package mdudes 
General Lodger. Invoicing, Payable*. 
Hi-wn-jr^ Inwitun-, faynrtl and 
■ri. T- fhm's mj-lniL-lulp, ^ well as an 
.u uiuiiTin^ primer and ticfcirud. 'Vnd it's 



hilly nrtwttriftbfe* so muhipte ussnom 
accw their acniunting inhirrnJlkjn 
If you're ready to automata your 
aaxnmrin^, choose Pearhtrw And 
put ihe i vjvnencr of 500,000 smill 
hmlneue* behind you. To order, 
vow local dealer or jissi nil I IWhliru; 

(800)247-3224. 



r j 



Feachtree 

Tfe first name in *mail bu-sLik'ss 
aai uniting vjftwarie: 
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practicajly ewry retail outlet that sells 
computer woftwure. If you haven't yt-t 
chosen an aarmmting program, you will do 
wvll tn kimk into thi one. 



Intuit Spreads Out 

Mirnwoft + A target with Profit is clearly 
Intuit 1 s Quk'khoukit anil tjuicken. In- 
tuit has not been sitting stilL but ts 
moving its two hugely aueceaafuJ product* 
toward each other. Qufckfciooka, now in 
DOS, will be out in a Windows version this 
year. Cfuieken for DOH, version fi. and 
Qntrfcffn fur Window*, vendon 2, were 
released at the end of IWJl They have 
rnughry the same capabilities 

Intuit makes an art fr.irm out of eane of 
us*. At the lower end, if you are an 
ail-caah bwriwss. Quicken m certainly 
going to be the easiest to get used to and 
work with daily. It* fihwkboak/cbeck 
register metaphor insulates you s effec- 
tively as Profit do^a from double-entry 
accounting. The dreaded words "•dnhit^ 
and "credit" never appear. 

In the Windows version, Intuit has 
added tittle pop-up yellow notes that offer 
guidance to what you are doing. ItV easy 
to §et to ar^ function in the program, and 
the operation k both dear and consistent. 

Reports look great and are automata 
calty generated. And you can create and 
L i]fttoriLk?j<? ;i number of them— flavin^ th+i 
formats for automatic updating. 

Both DOS and Windows versicina allow 
jog to categoric credit-card bin*ttcui?nri 
au1ornatic8% if you have a Quicken 
credit card And Intuit has always had a 
lock on ease of printing check*— whfcb 
where the company started, 

Now there nieariy a Windows strat- 
egy from intuit, with a rnngv of financial 
products that wfll flo* from one to 
anotht.fr The company unrtersUmd? that 
there can be a continuum from personal to 
company finance, and it group* it* prod- 
Uvl> fJfj thai l.hfy ^rv^ i.J" them. 

It has added Quicken Ccimpun con, 
which estimate? personal federal taxes 
and goe* online to gfa sitock prfcea fwhich 
make* Quicken comparable with Meca's 
Managing Your Money), It has Quickln- 
*oic« for printing professional ^voices— a 
function that is central to Qinckhoota, ft 
has an upgraded version of its payroll 
software. It puus Qukken 10 for Win- 
dows. Qukklnvoice, and several other 
products together in a ixiaineas pack." 
which it will be offering through retailers 
at a v*rj sggratave price well under $101 
totting these together give* QukJum 
users enough toots to manage a cash* 
l.i&iKeik huHinepw, ami dearcy all of that will 
transfer teQuickhooks for Window* when 
it appears. 

When you bok at all that Intuit pro^ 

M*Us ,Lt LRt* Unci', ■'■ar.r.uE !-,,-lpMil k'*'l 

that to leading place in Snanckl software 
is mO deserved. 



More Power To Tou 

Hi^n-end accounting programs ure still 
firmly in the IX)5 wtirH though there an* 
real UTipruvL<inente in ease of tise in most 
of the packages. Most of them operate on 
networks, and they assume a staff of 
bookkeepers. 




One of tin- jirnW*!!^ with nsvuusir.inK" 
programs ]*> thai you cun't be sure how 
they'll feel to use without hnyinu and 
u,HifS|T them. MiuihmjUi has shown a ctm- 
>LckTu.hU:- t'otitidtfnu..' in its product by 
providiPK n "test drive" package for 
tl9.9ft that allnwii you to try out all of tho 
features of the program. 

MjiniML?ii:;L -.-j la rt-;icln«i1 :i( ] ^.H"- 1 IT 
57Q0. 



DOS Lives 

Of course, we have tn remember ihiit mi is I 
■il l in- iif.vinin1injj; world .^iNJ in 

CaahBix. from Ir a DOS 

program for cjiAh^bnaed bu«inefi«efi or for 



Business Works: Te*i drive thifntiurr* 



On* company that 
workii bard at ease of iifie 
without aaaujriing you 
tam an aceountuig stuff 
\& MunzanitJL Software, 
with it* Buhiinc^hWork?* 
accouutim; proj^rara, 

TbfelsarXJSpwsr^ 
and though the ^loru are ^ a t t ■« 
pleajiant, it make* no atr 
?empc u.i tte heautiful l<> menu sysiem jl- 
a little ungual, but it's clear and simple u\ 
u^. Manxanita, Mjr> its president. Corky 
Phillip*, i* xry\n# to bring full-featorea 
accounting to amalt and mide^ed rornpn 
zuefl that "aren't financial expert* or 
computer wizards We .strive tn provide 
the moat up-to-date accounting ,*oftw«re 
to fit the customer needs without the 
necejwdty of an b-hoUAP accounting ei- 
pert, w 

That rioean't mean you can go entirely 
withuul accour.uiikf kTn^lwlni'. but thf 
prngram does try to guide you through 
the atepa you need to follow. And it dw» 
keep you from making diaa^rtrou* eirom 

Invoicing, for example, la convenient 
begftiiifc you can, on the same atstWIf 
record a ca*h aale or a fuU blowTi invoice 
li- he finwjiiMil in ifi*- eiMiimer Tin- 
pn/irran in jrtroog on reports, including a 
very good sertes of ^ftaeh reporta** in 
various modules thai nimmarixe activity 
rm cmttimnrR, nafep, Hnployee*, and *o otl 
You can »eu whure you wtand fjuickiy 




BusinessW)rks 

A t C 0 U N T I N O 



peraonaJ fuuuice. An auto- 
n hi: mi J i-lieL'kijiJok, it ot- 
fera features similar to 
QukkenV at a prioa rf 
under $50. 

It isn't difficult to tuse. 
but it isn't in the aame 
category aa Quicken for 
p«*e of use. And it cer- 
tainly bm'L gouui to give 
you management report* on the scale Of 
Micrtmoft Profit. It was deMjrned, aaya 
the company. U> give you bettur report* 
th^n t'^iickim, but that's- a quickly moving 
target, da Intuil has. proved more Lhan 
uha\ anrj the Lalewt verninns of Quicken do 
ruutch the reporting ca[>uci1ii:^ of 
CaahBiaL 

Jorte ilurtado, who created Dact!^>; 
the program that rvally forred dewm 
aocdrQnilng'Soft^ prices, created P*ci- 
oli UIMHI. ill the jn** price level mini il'H 
lower by mall order). That vaulted it bta 
the beat-seller category. It la a ht]\ 
featured double-entry accounting pro- 
£ram that pretty much requires account- 
Ingknowied^e It hmdmy touaefbr (hi- 
noniiccuuntanL 

MiimiKinp: Your Monrv, now in ver- 
idem 1 A remains tin* W>K king tif wjphbiti- 
euied per^mal Hnandal milMgVtnntit. Ita 
aujgc^ted retail price has dropped to 
ITSJfi, and it tumidly can be Uiughl for 
arouml Thi. kJri|-r-v-:-i-. pp'gruru wil 
be inovinK to Windows this yw. W 



Rethinking Public Education 
in America 



When it comes to explaining the 
lack of improvement in academic 
achievement among American 
children, most people are .ill too eager 
to blame the nati> t A school system. Yet 
few can agree how hest to reshape U.S- 
elementary and secondary schools to 
meet the educational challenges oi ilu 
1990s. 

As a company with a 
major prcscm t- in ihi> 
country and interest in its 
we II 'being, we share the 
concern about che state of 
LIS, education. 

That's why Hitachi 
joined force* with the 
California Chamber of 
Commerce and 
other civic- mind c J 
organic nun* ro sponsor 
the ( 'alilornta Public Affairs Forums 
0*1 educational reform. Aiming to 
develop a consensus on school reform, 
we invited several hundred educators, 
business executives, government 
officials, parents, and journalists from 
the San Francisco area to hear experts 
dtSCUSS their ideas on educational 
reform. Two days later m Los Angeles a 
similar audience heard another 




prestigious panel address the same 
topic- 
Each forum featured a leading 
proponent of educational reform as its 
keynote speaker In San Franc isco t it 
was Williamj. Bennett, formerly U,S. 
Secretary of Education and now a 
senior fellow ar the Hudson Institute, 
Th e L i s A n ye I es \\ mu a tea t u red former 
Deputy 1 IX S* Secretary of 
Education David T. 
Keams* 

Among the proposed 
reforms: year-round 
school attendance; more 
specialized schools; 
standardized achievement 
tests and curricula; and 
freedom of school choice 
tor both parents and 
teachers. The speakers also 
urged greater business 
involvement in public 
education. 
It's our hope that these ideas will 
contribute to a ltowjii" consensus on 
udui anon, i J reform in the U.S. 

Toohraj n Ci »pies of the speakers 1 
presentations and other information, 
write: Hitachi, RO. Box 35146, 
Los Angeles, CA 90035. 
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CFIIME PREVENTION 



f L ft HaIiiiiaii With careful planning ami 

FIG tSBSI IClCllSC scmerm W y & u€an 

■ ■ ■ w mm*mu m mm w ■ w ■ ■ w w $eetmty firm to safeguard 

your firm's onsets. 



There was a time 
when bank* an d 
ntii'.T uperatkuis 
im'utving buy^ 
aums of cash were the 
prunarv emnloynrs of 
private security 
guards. But the rapid 
growth of crime anee 
the Wttte h*> 
l^nu-opted many other 
lyftf-- -if hu^mes*es. fa 
employ piisjcla as a de- 
fense against armed 
btfldups, AhwptiftiiLg. 
and assRuttEi cm em- 

By th* earli- 
est year for which the 
federal Bureau of 
LdbtV Statistics has fk^Lire^ then* wer& 
about 300,000 private security guards on 
the jcih H and that number grew to roughly 
by law. It to expected to exceed 
TtfKOOn by the year 2000, according to 
Robert MjcCrie, editor of the Security 
Lrftoi; a bimonthly newsletter named At 
Individuate tn foverrunent. private brio** 
try, and the security business. McCrie is 
also an associate profe&or who teaches 
security management at John Jay College 
of t'rmunaJ Justice in York City 

MeCrje says that many factor* contrib- 
ute to the rising demand for sreunt}-. 
Hiffh sotting them in the corporate eca> 
wm ub'jut litiir^ii'^i i^'^r inadequate 
security, Expanding the use of security 
guards offers some measure of It^al 
protection. 

fn addiuun, McCne says, wrnpluyues 
are becoming more fearful far their per- 
sonal Rafrty. and he cftes walking through 
a company parking lot at night as an 
example, "There is a perception that 
public violence to increasing, r *hjb 
MrCrtep and jwjrity perwnnel help peo- 
ple fed sate 

- The sharp increase in the use of private 
•ecurity guards iLw reflect* in pan the 
extent to which smaller huehreaaes are 
becoming customers for such services, 

liul finding the ri^tit ecurity m-rtire 
cm bp a highly complex task. The junnl]- 
business manager engaging an outside 
company tn pmvin> pwd *'rvices must 
rely on the managers of that firm h: 




imjiurt- sin- hirijiK^ndanlh.tnumr^, anil 
n upervi&iob needed to enso re hijili - ■ j \ uv] j | \ 
performance 1 , 

There are many step* small businesses 
can take to evaluate security pajLit^ 
and decide which one to hire, Here'a a 
checklist that can be used in making such 
a Rejection: 

1. Identify ymir security problem. 

"Ynu need someone knowledgeable tn the 
area in which you want security^ says 
Timothy Waluh, a past ptesiilpnt nf the 
American Society far Industrial Security 
;LnrJ founder of Harris & Walsh, a security 
consulting firm in N*rw Kocbf lie, NX If 
that Hometme isn't on your staff,, a consult- 
ant can help* The independent coiivjiiani 
can identify areas of vulnerability in 
building access, theft counterfeiting, or 
".ni:.lfjir L ijL f thai interfere wiVu pr«ifU^' 
Walsh notes. 

Once your nwdp air defined, it will be 
easier to find the type of security service 
that meets them. For help in locating a 
consultant, call Khe Artu-rican Sncteiy for 
Industrial Jwcuriti *i iTWJ -i^-iMMJ ... 
the Internationa] Association of Profes- 
wonaJ Security Consultants at (.813) 59G- 



Janinr S, Poxtliot ut afro*- toner tvnter w 
(irtvn Bay. Wi*. 



2, Send a prebid t| u p s lion ixji ire In 
firms in yciur gtHiajHphical area. 

This prcdiminarj r screening should gfVb 
you as owrview of their operations and 
help ynu narrow yuur chokes lo two ur 
three. Ask for a financial statement, the 
I background of the rminagernenL team, 
how ]nng ihtfyVe been u\ fiu>!i^— . ihi- 



fc, no nibr-r pf employees, 
ynd the type of clients 
the rtKtnpany now 

Whw you query 
■ lur^i- national firms, 

dit.kL^aJ factor is the 
: i.iiity of the- tocal 
management And 
white sales prenenla- 
W^'tinnH hy security 
firms cjitj he helpful, 
/ don't limit yuur e valu - 
/• bUdh to them- 

"One of the biggest 
mistakeii Htnall to 
tnldsi/jed companies 
make in choosing a 
security firm is only 
dealing with ihe marketing pt-tiple," r-.iyr 
Bub Jaim^on. preside rtl and chairrsuoj «rt' 
Firat Security Sflrvicos Carp k » a North- 
eastern regional concern It^ujiiiiuni-r^d 
in Boston. He euiys that business owner* 
should also question the individuals di- 
rectly responsible for delivering thtt secu- 
rity servlcje. 

3. Probe the security company 
own hiring prmretlyrei*. Axk the firms 
you consider finallrils fipecific questions 
about their eniployeo-yt-leclii^n pruci"^. 
ror example, find out hrjw the company 
iirrf^rH juh ap|>l»njNl> sW criminal rp- 
enrds. Many lecurity firms submit applt 
canto ' ujw*r|iriptfl to ^tate pnhce, but 
faMBomBDia of the printa are often de- 
layed. 

In New Jersey; It takes auywhart 
from a mimth to thrw months to get a 
rt»n|HrtLKi- B w ,ii>.N LouLh l^trKnui^ presi- 
dent uf Gateway Securitj*p a flm in 
northflra New Jensey. Some siato actu- 
ally restrict security-company access to 
iifnn-il erimlruil n«corrU. 

Consequently, it's ^.^siriul fur yuu tu 
kj-ii-w thai :i .smirity fuTii you are consid- 
^rinpr hiring doea il^own iriv^T^iitinri^ n\ 
prrj^|Hdcuv4> i-ciipl'iyeefl, DeU'Ermo notes. 
At the very least, a gnod backgruund 
cheek by the security firm should include 
Liitorvtpw* uitii forrn<T i^mpK«y4trh as weJJ 
m nd^hborhnod and personal reference^ 
ami a look at motor- vehicle, militaj'y, 
fiiiiLnciul, and school records- 

Ira Lipman, presided and fuunrJ^r ul 
!. Hj.Lrdsomirk, a nation wiilc si»ryrjl.i Finis 
heatlfjuaritTOl in Mrmphis, Term , iv 




Big Ideas for 
Small Business 
♦ 

Better 
Rates on 
Foreign 

Exchange. 

Fact 

Now Citibank gFves our best 
Fortune 500 exchange rates to 
companies with less of a fortune. 
Fact 

With the Citibank Multi Money "Account 
you can invest your money in nine 
different currencies And move from 
one to another to take advantage 
of currency fluctuations' 
Fact 

Your Bu^ness Oti-One* Gticard can be 
used at over 80,000 CIRRUS* locations 
in over 8,000 citjes around the worid. 

The fact 15, 
at Citibank you*H find lots of big ideas 

for small business. Including how a 
Business Citi-One Account can make 
rt easier to manage your company 
finances- Fax us at 713-981-7333 

DeptCto (earn more. 
Or stop into any Citibank branch. 

THE CITI NEVER SLEEPS' 




Nitjoti 1 * HiirfEEiitaii 



CRIME PREVENTION 



qui™ thiit L-anriidates take a poly graph 
test, uniesE it ik pi^hibited by state bra. 
IVivute security personnel are exempted 
from the federal restrictions agwnsi job 
applicant Lairing polygraph taste, as con- 
tained in the federal LnnpNiv c-e J^h'kTuph 
Protection Act af J98&, 

Even when firms ose the best evalua- 
tion technique* available, businehs opera- 
tjors outfht to take an active purl in the 
*eWtj"n prore^ ""Y'-u >iiHLi]it i'V^LillK iIli- 
[seciirity guard ] ciw Lrjj ■ lu t e yourselt" says 
CQiumllaitt Walsh. "Tfbu wouldn't turn the 
keys to your home over to sotneone you 
never met and th*n jro away for three 
days." 

1. Examine training procedure*. 

For yeara, ^urtty officer* were hired 
"bedies 1 " placed In uniforms and on the job 



many subsidize Cht* educational expenses, 

"j, Kcm-urrli I he seiurily firm's 
^upcrviEtion of its guards, Supervision 

the key to obtaining quality service. 
Seeority officers should be required to fill 
«iol ;i daily checklist that is Hied with thr 
branch office and with lh*>. i-lieut, inriiouinp 
any unusual incidents and any «ifeT> 
breaches such ay broken locks. 

Smiriiy-servke sujjerviw* should 
make frequent surprize visits* paiiienkrly 
at night* to observe officers on the jnh, 
Security -11 km] any maniigtr- -liquid meet 
regularly review the perfonuance tif each 
guard 

To ensure compliance with the rules, 
'JuardninarjL for example, offer* tfJHrdh 
increased compensation based on customer 
mention and ssrisfaetkm. 




with an formal iiietrurtioiu according to 
industry experts But many are now 
railed 0|Mir; r.i -n urk with hi^-sechnology 
equipment, such as ekjctronJc surveil- 
lance, and computerized inventory con- 
trols designed to deter shoplifting and 
employee theft. They need a higher level 
of education and [mining. 

Ai a mitiiTnirm , initial traiiiintf should 
provide the basic* of fire prevention, first 
aid. physical .-wcuritj; bomb threat^ drug 
rfip patrolling safely, And report wrii- 
ing 

While up to 10 percent of security 
guards nationwide carry firearms. Up- 
man maintains that arming guard* is not 
necessary. "Today we have closed-circuit 
■i'li* - 1 : - 1 • i r. , -hctroiiuc fences, walkie-talk- 
ies, and emergens^ control buttons to 
Mumroun help. Unless a guard will he in a 
Bto-thrEfttenin^ situation, you don't want 
him armed," «yi Lipman, because 
guards typically are not Irakis I to um' 
guru* in volatile ntuatjons. 

Before hiring a aecurtty firm, find out if 
it provider oEkgoing in house CratEttOff and 
sponsors attendance at professional semi- 
nar-.. 

Many security compttnien now encuur- 
a#e puard* to ^rt degrees in It'gal-baseA, 
criininal, or f/ther related procTtimA, and 



ft. Request a client I isU^* References 
are ihe beat tbteg iti the world/' says 
Michael Anefila. director of perHonnel for 
piano manufacturer Steinwuy A Sonsi, in 
Quoens, NX His atkke is based on bis 
0«"O experience— three tries bftfort in.-- 
found a guard Venice that met hi* stan- 
tbnts for providing security at the fnctory 
tliirtnif ofF-houra. In the firat t'Wo cases, 
Aneata rvcall> P '*the initial supervision 
witN very good, but then it i^ui to 
r{eteriorate, n 

In reviewing the client list of a security 
firm find out how many customers tt has 
and see if any are in your tine of business 
whkh would indicate that the security 
crjinpniiy i& e-.\perienced b your field- 
IliiO call each to got u report card on the 
firm, How hng have they been a cm- 
!(iriser. Hhk thm' e\er been a problem 
involving a EUJtrd". 1 [^ m;i Moment re- 
sponaive to their needs? 

"Don't fnTKUt Lo talk to the cuittorntirs 
no longer dealing with the firm.*' advisea 
First Security's Johnson. Aak why they 
stopped. 

7. Ask About the security firm's 
insurance and bonding policies. 

This ia imjwrtant beawM If an incldem 
invcihving a ninrd does occur, th^ busineas 
nwner can be held Jegxtlly rpsponsible m 
court \W Yrjrk th** rmly Ht^te thai 
require* oil security firms to carry Rtfn- 
* ril Liiibility insuramv, Mc< n- 



McCrie reciMmRndiii that aawy bmt* 
ne*s owners protect thoniseiv^s by ra- 
questing copies of in^uj'ance certulcates 
from the giecurity firm. '"The strength of 
the paper must be lnve*tij?ated M be sajs> 
Determine if the insorance carrier is 
lics.Ti^tf) to write jw?lidi-f jj: tin- rU\U-, li" 
you're dealing with a national security 
flnru learn whether the total amount of 
insurance cover? ninny locations and 
therefore could be inadequate to protect 
your site. 

Lipnnnn nd\x*ie? us king for the ftecunty 
firnu- worker/ a>m[M^ oration insunmti 1 
experience modiflcHtion (suiUtr tEMFj, 
calcuEated by the National Council on 
t"i«rn[^n^ation [nsuram^-. Thr EMF ir>~ 
fleets tir»? inciilence of on-the-job acci- 
dents- and injuries nod iui^eii on the 
prior three years of worker*' conipciiisa- 
tiun daimSi excepting the year just ended . 
An EMF lower than 1.IJ0 in considered 
excellent, reflecting a strong safety re- 
cord 

K Draw up a written ngruemerii. 

Have the security firm put in wriviou any 
pniTniaes it has made. Make sure it names 
tbf field iiispeclor, U'imiNiLZ iriana^ef. uri.l 
anyone eL** responsible* for fumtebin^ 
services. In ailriition, jisk about the levuls 
of experience of those holding such pnsi 

Also obtain in writing a resume on each 
guard w r hn will b** aEsipu?d to your 
businen^ und an outline of his or her 
dulk-h. Makt- r^uiv thr lyp^ of Inumn^. 
compt!nhation, and employee l^ni-tll^ are 
documented to ensure you get top-quality, 
career-orw^fjted jfiaarfbt. Too can iniujdne 
the kind of worker you're Koing to jjei." if 
the security company doe* not offer 
health insurance or vufsjiiun, ^y,- Uij>- 
Rtadi 

S|>Wify that copies i»f documents mdi- 
eating compliance with state nod iocal 
security industry it«ulations be incloded 
with the contnu?L One reason for this is to 
rnmirnisce your le^al exposure should 
si ?riiethin« go wrong, 

"Tour Uabibty in & negligent selection 
and rb-rontion ^uil nvd\ ite Imulni if you 
can prove yiiu trased ynur decision on 
reasonable stands Ih, h ^y* liny f'h-wts- 
ber* t exACiitrve director of the Interna- 
ttunai Association of Protesskinal Secu- 
rity ri.irjsidrant> ;imi founder of the sear 
ri^ firm Ajtsets PruU'Ctlno Systeinn .A^so- 
cuiW, in Larffo, Fla* "The contract is 
there forever* It ahows yoo mack an effort 

Finally, write out exactly which s#rv- 
m-m:-. ynii x;oiS |H<rfi»'m<-d. And if itV 
important to you. state that the guards 
should be fluent in Kn^tish or another 

With cwreful planninK t screening, and 
documentiitson, hinntf a security firm cjui 
be j ^Hbmbk safeguard for your as- 

IB 
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We expect a lot of ourselves. You can, too. 



WlVvi* become tho iii>f ^ hi hu- -. >«' 11 iuiv than Mmfliktfi pcsopk- 
by liikmi; carv of (hem one p^wn^or .il <i fum-. And one il l^ItI with un w JLl sKl>w vpu whv 
ANA s reputation for mpondm^ to Ihe individual needs 
of our p;iHM?n^m has not only made us Jffpnn's #1 airlmti, but the world ? cighlh largest as well. 
Inflight, w$ have set the infcrrtittiuruJ Atandard for hp*pitatJty 
And comfort learned from 40 yraf> ivsperiencr and cmturie* of tradition, 
Our global nettvnrk ini-iud« flighS Ip Japan find bevtmd 
from 19 cities in 14 euunrrie*. VSk offer the most comprehensive service of any airline in japan 
%vjth 500 flights luM donations daih And our flrel i&uru* of ihe world's most m^vJerrL 
For your nest l%hl to Japan, fly the airline where you can expect the best. 



ANAJT 

JAFttNS BEST TO THE WORLD 

ANA flfflntw 21 rum* top flight* w«kly lium the US- td Mpan (Los Artfirk*. Wjvhin^jjjn, EC and Pto* Ytwi to lulw, 
.irtd I fattWii ki tftjgpjlj Fj«i fnitatgr in ANA'fit^ft.nFASS* frnjuml fiyw pto^ATfi flr th* USAir frn*qiKT*t 
Thw*ler T^igrani Contact your travel nmMillunL or rait 1-BQM-R-Y-ANA fi-PMXV2*£4&2i 

CrmN« fin Rtfsder iphrict Cml 



ECONOMIC REVITALIZATIQN 



Renewing American 
Enterprise 



PuhliC'policif chamjes 
recommended by the U.S. 
b'itx'hiess comimmity 
wmdd enable America to 
remain competitive in the 
global marketplace. 



Bf Albert O. Halimgtr 



The LIS. Chamber of Cflmmeree has 
presented President Clinton and 
member* of Congress with a vom- 
prehensdve s«t of proposed legisla- 
tive and regulatory solutions to America' & 
short- and long-term, economic and other 
ttlructural problems. 

The proposals pa I! I- r lh i._- ir ]!'!*>, 
1094 on 25 policy priorities in *ev*n 
genera! arem 

The federal government need* to ad- 
dress these issues, the U.S. Chamber 
eiys* to enable- American entrepreneur! 
and their employe to remain competi- 
tive! in thy tough global marketplace. 

The recommendations const] tutt: \\w 
National Busbies* Agenda for 
which Is titled RnmrntoiF Anwritm Eft- 
tiTprisff, The agenda was formulated 
follciwing a series of regional meetings 
attended by a broad cross Motion of the 
federation^ members, This membership 
comprises 216,000 companies, 8,000 state 
tuirJ focal chaiiih*r> of commerce, 1 ,3 A* 
irude ami professional associations, and 
mm American thumbs of Commerco in 
65 countries. 

Problems addressed by the sdution- 
orientjfti agenda include ever-widening 
federal budget deficits, continued high 
unemployment* unbailable or unafforda- 
hfe health care, exres&ivit regulation, and 
an education system that produces workv 
era ill-equipped to meet the challenges of 
inienwtioiul rompetitiarL 

The agenda reaches out to some of 
business "a traditional adversaries—nota- 
bly organised labor, govenmjfirtt bureau- 
crata, and env^mnentaiists and cither 
in direst groups — in recognition that such 
cooperation exists in most of America's 
competitor nations. 

The Chamber t* calling on bttrinaaw 
people to become pert of its newly reor- 
ganized rirasOTootA Action Iiunrmabon 
Network as tL tmwiH of advancing the 
agenda. CFbr more information on the 
nrtirot call » B W lk m j 

Here Is a sumniary report of Uie 
National Bumnfess Agenda; 

Stl Ih* Ntage for siron*, sustainable 
economic grm*lhu Th** US. government 
now spends more than 24 percent irf the 
income earned by ait Aimricans, the 
largest percentage mto* World War 1L 
Current federal regulations cost UJ3. 
business and mdMduaJ taxpayer* mon 
umn £ihn» }.]]tioii a year, according to the 




Journal of Reputatifm and Social Co&te, 
published by t3n» Natinnal Chamber 
Foundation, a Chamber research affiliate. 

Theae and other burden* imposed by 
government On the economy have inhib- 
ited economic growth, diiwouraged invest- 
ment, ur.il damaged Ame-nra's interna 
tiuTUiJ competitiveness, says the lliS, 
Chamh+ir. Thus, lb* 1 Munition's agenda 
include* legislation to reduce the Jong- 
term coat of capital: to provide the private 
«ctor with additional capita] through 
such actions as reducing the Social Secu- 
rity payroll lax; and to change foreign-tax 
provisions to enhance U.S, OTnpetjtjve- 
ne«fK 

The agenda also calls for regulatory 
relief and institutional reforms to sup- 
press future ovcraalnu* regulation. 



i*ut AmerWs iWnl hemse in order. 

IFnder current lax laws ttnd «j««nding 
projtraiiiu, tht' badgi?t deficit will bu 
around billion h yi-xr into the next 
centurj 1 , says the C'nngreseion^ l\m\fz*\ 
Office, and the economy wQI grow at an 
avt?ra|re rate of only 2.o percent a year, 
Under thtbe assumptions, financing the 
federal tk-bt will Liu!reastngly aap 
strength from ihv f.\S. economy. 

The business agenda colls on Congress 
in buJanct' rtn- fi^leral budget and keep it 
balanced under a tax- or sucntling-liirLlta- 
liora ameiultnor.l. to th^ < Tci-rirttJT.LJt.i psji . The 
agenda aLsu i-llIIh fur iv forms to restrain 
fwierd sjjHiuiing while funding n* i w in 
vt^tmcnlp and it urge^ changt?s in the 
federal budget process, such as letting tht 
president veto line item* in spending biDa. 



SfltWlffH HllHLfHiftS 





The economic or,./ 

itikt -y fn'thrif rrwuijrj 
pmpotfii in tfa 
im u National 
Bnitmntx Agmida 

ti-tytUtl n xuft ru 
atfdit intuit jobs for 
AfiMricM workm 

fur i \S hnmtn ■■■■ 
iti ull itidmtrUsa. 
Tk iJ&Omnbrri* 
calling on bltwineM 

bocovung ptiri of a 



Ueform lh* healthcare *y»tt*ifn. 

American* upend more no health care 
L-ijJJr'-L'Uvfb'— more than 14 percent of 
gross domestic pm-Uni IhaI year— than 
L-ili^Tih i i four major international compe- 

Employee healthcare coat* are an 
evcrgwtajf burden on Difc bnrinart, 
according u . annual Mjnvy* conducted by 
Ihe US n nun her: Av+'ruge medical and 
dwHid Uwiii l-<wLh bane h> the * rnploycr 
1 1 1 . ju h worker incnoaed flwd fSGfl in HSW 
to 18,81 1 in 1 991, an increase ofSSG percent. 
The \*wnv*fi figenda im-hwJw lega*^* 
ctiMR tofvomii acceaa to health care; 
*p*rk com petition for patittit* among httpl- 
Uta, d«cU>r*, and other pntfider*, and 
^fiiNHjru^ 1 n^j-cim^tTfii^ bHiavior by eon* 
him nt, iLh-1 [in Aider* 



Establish a 
hkilM. rcimpetUivK 
work force. AmtT- 
ica f « future competi- 
tiveneaa depends in 

LjLTgr [Jart till the 
ability of it* work 
force to perform in 

tech i"?iviri isimhtiI. 

Study after *Ludy 
ha* fthcwxt that U.S, 
public KehiNiL* iJLtf hr- 
hind thow? of ila com- 
|wtiu>r# m preparing 
children for the rig- 
or* of Lhe workplace 
in such dtariphnes aa 
mathematics 
cn«, and foreign 
lantfuatfeiv 

Moreover Amer* 
ha Jjjjj* behind much 
of the reat of the 
inilustrkhjsed world 
in r.-lr.LcnniK runvni 
workers in tin- uae of 
iiu % rt«ar»Mijnly yiipJwU-- 
L'Sfta-d e^ioipjnent 
The Chamber^ afronria calk for jn> 
proved education for children from lieforc 
kindergarten through hi#h achool and 
L-nhaiiced and tietter-ctwrdiiiaJLed lxEiinlii^r 
nnd mnunin^ for current wririuvci. Itatw 
retioTrirtji'nd-* improved eooperatJoti he- 

i.^nTs lufcRiinw i ialjur in n*htruL*iuriii^ 

the Americais workplace to nuike it more 
proniucth e wM]« oppoaing legislation that 
would tnertw workplace eondfct, iiwJud- 
d propowiL tn Ipilci thfi luiinj; of 
[vrmam*nr ri'^u^mi^nTji fnr HTnkin^r em- 
ployee^, 

(*jvi* entreprrnein> and woritera 
to rwmpetr, Hiimhnp7 nnd mjunl.iin- 
il^r a world-claw naUnna] InrrufilnMrtllre, 
i'^h'CIslIIv lhk- t^l^ommuniL'utiMn^ .ind 
Lnmnportatjon cpnipoiieDt^ ia vital to 



high eUndnrd of Eivirtfr. 

America 4£eni5 to he paying insufflpj^rit 
attention to its infrantructnre oeedR, ac- 
cording Uj Lhe Chamber. For example, 
only 48 percent of U_S, intarriMa roads 
arir rated In Rood ur better condition by 
the U.S. GeneraJ Accounttntr Qttkv. und 
greater ^mimitpxBnl fe nwded to eatab- 
Iwh an advanced mticsnml leJecoirmmni ca- 
tions network, whoiut cost 3a widely esti- 
mated at about $300 bUhon over 10 year*. 

1*he iMiainess agenda calk on Congress 
to peek creative waya to fund vital tnfrit- 
structunT npeds, and It calls oti govern- 
ment to ciwjpemte with the private WH-tar 
in developing and dteaemLmiLmtz m.-a 
technoloffie^ 

\lakc the bu^ine^ environment 
mnre frirndlv in entrcprentiar?. E?ict^ 
r.K-1- Mii^jntmi. lability fit^ and fm^.r 
work are sapping Uis> bueinesft re- 
saurafit yet the iwially benefirial uut- 
comes intunckd an* neJdcsm realized* con- 
tend*, the tl-S. Chamber 

In sujjjiort of this contention P the 
Chanitier du» niany fitaUflticft, Including 
this ittmnlng one: US* piaintifb filed 
mon- Lhun IfitMMM) federal laahflity inw 
auita from 1974 to 1!*0 whOe in Japan— 
with a |3opi][Etion shout hjiJf thut uf ih^ 
United ^Uites—pkinUffft filed only ISO, 

The tnmeaft agenda eete forth a Long 
laundry twt of remedial c^n^rwiottaJ 
actions?, indo<hng reforms uf ih?- product - 
liahility and rivit-juatice aysteoa. redac* 
tknas in paperwork required by jfovern 
mmt. overhaul of th*^ Oceupational Safet}' 
iiescE Health Act, and reviaions to laws and 
rrfrulatiHtw concerning anlitl -waste difi- 
^ttjii, imprtning water quality, and clean- 
ing op hHtttrduus-wastH aibeJ?. The agenda 
ako calif for greater burtnm amas to 
public Landu for reAounsa development, 
onLrying naliottwide regulation of the food 
aytftkm N and rtrearalining the federal prv- 

Ia-«H thr IradrplaviruT field. The U.S. 
remainn one of the worlcfM moat ojTK»n 
murker a\. .i turn- when many industrial- 
ized nutjiins aire grurlually i'N»MJiji Eh+'li-y, 
aaya the (Ihamocr. Mmwvcn thi* V& 
government doe* iw little to encourage 
and asflist U.S. experterfs the fodenitton 
contends. 

The Chamber 1 * agenda calk for eatab- 
Jishnwnl of fair trade and invesLrnonl 
mleri globally through the General Agree 
mei\\ oil Tariff * ajnl Tr.«i<-. whiuh \m\h 
intpre than 100 member nauotM, and 
rwi'Tidly [Jirniiuli :ip[imvaJ i.f 'h.- j^mt 
ing fn-e-trady agr«ateot among the U JL 
Canada, and Mexico. 

The agenda ako pilh on the Ujg_ 
# .v Eminem !n air^ri'.^x e]>- «eek finforc^ 
m«ttt of trad* ag^etiumtn and T"^ trade 
la win a* a deterrunt bi |jrok-i:tio!iihiti by 
other nai i on." m 
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IN JUST 30 MINUTES A DAY. 

formation and succession planning 
to entrepreneurial success stories. 

And, we give you the latest market 
and financial reports, political news 
and Gave! advisories for a complete 
look at the business day ahead. 
Watch Firs/ Business first thing each 
morning on the USA Network. 



First ftushtess is the country 's first 
weekday morning news program 
aimed at small business owners and 
managers. 

In just 30 minutes a day, you'll get 
timely how-to information ranging 
from taxes to total quality manage- 
ment, computer systems to capital 





'FIRST 
BUSINESS 



m EVERYTHING YOU NEED TO KNOW 
TO HU TOUR COMPANY GROW 



USA 

METWQMf 
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1 /otftf pmrrrififmrt aftkr I .S { :hjmbc:r ofOammcn-c andt lonnciticur Mutual Life Irmii-jruc i a\ 



The Grande Collection Of Hotels. 




Opening New Doors For The Traveler 
Who Always Goes First Class. 

Oik n lj in tar allow van nccet* to iome of ihc wurid'i fiueM luxury 
hcsicK Enlirclv intUvitKiaL t Jt h Iwftd in The Grande CuJlectkin u 
united bv j rtHnmmi purpose r to oflfer you tfae ultimjtr experience 
in elegance And luxury wherever ywu Travel Call for rewn jtimucir 
iniormiriLtn, or yotir travel a«em 
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GRANDE COLLECTION 
Gp HOTELS 

1 H(K)-2431I66 
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Ha.-j ISi.irr Aoon 

i.ALtmKXiA, iACTA MOtfC* 
Lnrtl Wl Mmiu JVtjlIi Hmd 

CjtUmANU,W^r HULLTWOOa 

Lc Mnnrrtrtf Suot ii\Xc\ 

CONNKTItVr, HA!tiP(3ll£) 
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im'tWfl ? JC.iri'MHEA, 
WASHINGTON, DC 
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FUHUDA* FORT LAL"l>HlulALE 
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TEKKES5EE.KA»I%1LU 
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TKlAi, SAN AST0N1O 
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Inn Ukl * i mxnrrKr l/cidcr 
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Ami Pro gives Word and WordPerfect 
what they've never had before. 
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Something to shoot for. 

*Me a look ai ?.h is dmrt and you'll see, feature- 
by-featitrcjust how far Ami Pro" 3,0 has leaped ahead 
iihilliHrttln.jows" wurri pnMvssors, 

Ami Pn>:lOtiikcs top honors. 

I n fad, In recent tests 1 conducted by the 
National Software Testing Laboratories, Software 
Digest* (VoL 9 t No. 6 P Sept <92) gave Ami Pro 3.0 
the highest Overall Evaluation in its category. 

Their reason: "Lotus Ami Ppq 3.0 offers an 
unbeatable ODrabimtion of peerless usability, top- 
level features and fastest overall performance." 

It also received the highest score ever for a 

BE33 Ami Pro 3.0 

Word Processor for Windows 

|fnfa«wt|»wmiiuri Nnwitffl^rtiitiAHiipKr^iiPAlJlhrivnilin!^ I>£ q U l! *nrf pnmiM-iifan^ Hlfcrfiiil tatliJti^ft .Ni.tuilp 

■I "IF *th**iK fta Iwwr ifVKlMl ntri numil mi imnar nwSv vtmi p»u cat In ^llBffa, biM MlM&UVTUI O PH« Uruu |V«iilppnfnil OfltnAttoh. ■ famimrtjr Kuiwi i jjujiiiljt' HA igl (2 
h f fc — ^ t^i«t Whig r^tond I [ | | i mk t-mi Mi rrtl l ll ■ fc IWlUMt * L*tui D—ilii|»H 1 ^ | l| h*m* * m** li ■fr^ttHj wwiMnl Of mtfL. Imp l«ftiTMrfU»j||g 1 | ItHJuml 




MVP J 



Windows word processor in a recent InfoWorhf 
review, and won the PC Computing MVP award 
for word processing. So 
it's definitely the wurtl 
pnK'essortorralusi^. 

Now ikutyuuVr 
seen the evidence, wtfl 
not prove it to yourself? Call us at 
l-80fr8?2~3387 t e\t BJJSsi fur your Ihv unrknig 
model or to upgrade from your current word pn> 
cessor for just $129.* 

TVy Ami Pro 3.0. And see why we\e ttevrioped 
sirch a following. 




A MHtf rtw ardi/tR reason to Jh t'thnair Huiiaru (J*u*: 



Fly Finnair Business Class: 
Walk off with a free roundtrip 
ticket to Europe. 

From Feb. I" through April 15** 1993* Finnair wilJ award you a free 
roundtrip coach ticket to the Finnair European destinaiiani of your choice! 
each time you fly roundtrip transatlantic on a f till - tare Finnair Business Class ticket 




More rcwaniing reasons to fly Finnair Business Cla&t. 



n The Dally Ncto ttlupft 

U Ik men !Hrw York .m.E H- t>mkf 

in Helsinki. thank* to st cvtnpyrt 
Jur^tc-free airport PEmiatir ha* t|uirk 
and tfiU^y connections for travd io ail of 
Finland and \j\hct Hnnair imemisianal 
dcsflijialiiMw To num ofthrM 
iJc^tinjfk^t>, you km ttPrinetl In undri 
jn hour For the Far Eafc, wc provide a 
frtc room in Hehinki w> you c-jd relax 
between flights. 
^ jinli3i.il i.i 

Tallinn 

mm. 



Arrivals A Dcp.iriurr^ 
[ Anw rit jin 4 1 Nine* Terminal 

For trwj lunvt-nirnce <4 all otir 
pj>icn){crv Fimuir fli^hi* it*e the 
*iiu_*nxan Airline* Terminal it JFK 
lmcrnaikKtal Ajrpon HiH mearw 
■4iaUk. rssy strrvkv on departure* 
arid arrival*, since thi- trrminal ha* 
ils own Jjmut^ra\iion« and CusMJm* 
clearance. 



' Sajwrn I mlxidTd Sm ltf 

We, n! J'lnnuir, arc constantly working 
[u trnjwnve our vxi board service, 
hjM ii'Knlaily Isetrn fct^gniztd by our 
|wra ai pri'N iilin^ ^.ml-wmiim^ 
and Kupcrli wvfe* <tfi every fiighl [n 
thai tradJffciru we continue Ui ufler 
vrvire in Hnnair ftun-inefti Class that to 
world clas* in every way 



MiKkru>Uii 
<uK hrnhurn 



fir Hill 



fcuro pr 
Brrliii 

Munich 



Np<ML-«f F*f» 

Take your apouv akjnft for one-half 
c4 ihc rc-^ubf llusmex* Ga*s lare whrn 
you tratvJ Finnair Business Cliw 
inirt%Ltlarifk 10 H-ebinki 




For n^Tvaiiorw tr rtttire Inftmru- 
(Jun, uill vuur travel Jjtenl of 
Hnnair. In New York. 212-1W-707D- 

80O-99O-5O0O 



1. ttrt**»aTlhr^Hirt4*«h«quKil ttr^ f^ii 
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SHE LIVES ON PLANES. 




SHE RELAXES AT KEMPINSKL 

Business travel certainly has it* ups and doums Evan 
routine trips can some limes test your mettle, So when you 
touch down, rum in.it Kempin«*ki Hotels for world-class 
pampering. Our tradition of European luxury and non-stup 
service is the genteel alternative to business as usual 
For reservations, call your Travel Planner or 800 426 3 135. 
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Benefits Update 
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The fall -off in pennon co-vent y<\ the htcreaxe in mrimured 
Americana, and a jiotetitiui hvadvchv itr health reform. 



RETIHEMEMT PLANS 



A Decline In 
Covered Workers 

Only 42 percent of American workers 
were hy ut\ empJoy^-spofihoml 

retirement plan in 1990, a figure that Hew 
shrunk in nwern years tfovrrmritint 
regulation of such plans bis increatied, 
urea n ling to .'i nrv. -I :.j i J> 

The *tudy, conducted fur the Sm;dl 
Littfirxw Administration, estimate* thut 
peivem of e»rnn;irHe:* with retire 
niL'fit plan* terminated fit least one such 
1 -I :«n between IS186 und IM TTii& e*fr 
niiir*' i.*ur«?-thini hi^h^r thin the previa uri 
estiinatEs of plan* termiitwlett over the 
*uiue period, the study says. The aum- 
nwtT i'f it m llnuiri^s sire reported in the 
1 892 edition of an annual SBA report, 7*4* 
Sfoiff tif Small Bumrrnt. 

Sixty-one percent of lite smallest firms, 
those with up to 24 employee^ said that 
. i 'i >u -l j i ^, 1 1 tll3 lawn un* I n ! Sal i r>ns v, > ■ v ■ ■ 
the primary reason* they terminated a 
pension plan. 

Among alt employer*, thin group i& add 
the leifcHt likely to 



WORKERS' COMPENSATION 



Insurers Nervous 
About Health Reforms 

Insurance mmpiim i socuthesi fear that 
Impending national beadth+care reform* 
will triBgur a dehip uf new workers* 
['ornperwnljoh ctnima. thut could bankrupt 
the system. 

The problem to simple; Coml-efiiJlata- 
menl measures under national hwD 
rijforms- may limit an individuate choke of 
doctor* and increase ouL^packet ca- 
pon*** fur many. A* a result, worker* 
would be more inclined Lo ?j?ek medical 
I'JiN' inni-'i' u-nr>."^" «'" ■ini' H ' 1 l: ' ,;ir : " ri - w ^Te 
r'<«flt containment is virtually rinm^U'iir. 

Unlike group health plan*, workera' 
camp requires injured worker* to pay no 
init-of-piicket medical expenses, and Iti 
nont flats*, worker* are ftw to fl*ek 
trv?*Liu(inl from any doctor they chooae. 

Effective coflt containment under na- 
Urmjil heal Hi uuv reforms rtiu^e rium- 

■ "--1 KliLfiiML 1 1 1 ■ ^irkiT-' rumji-risi- 



Retirement Plan 
Coverage In 1990 
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plan, The SBA study 
found that only 17 J 
percpnl of dl firnu^ 
with fcu^r rfian 25 
etnpIa>-oies pflered a 
retirement plan in 
1990, and 1SLS per- 
cent of their worker* 
actiudly psrttri|jated 
in the pUns. fS« tlie 
aceumpttfiying 
chart,) Among the 
lur^mi firms, SMi.o 
pereent ofTenpd pen- 
wion plana, und 
IK-rt^Tit «f their em- 
ptoyeea particjpuLjed. 

TWriy-m pertem 
uWhi- rr«nipiirii^ti v.rLii 
no plan wild they had 
noimeresft in stannvr 
sine. 

The t^iie of pbuui 
«Amd also dlflterid ™ -P ™ 
by firm die. Of the workers in the 
KmaJltwl firm* offering rrtirenient pbtut. 
the study found that H7 peitmnt wvrv 
er^vf-rril h> nVtln^l-^iriiriJiLitifJii pLinii, 
which Iuijh* iienelit* on eontrihut 



tjun. wheiv com coniainmem innffce- 
thre,** say? ditto L+ Fbwtor* president of 
CIGNA Property and Ca*iudty CVjmpA 
nle*. Iiuplklt lb hlnromni^nl is Eh me man.) 
of the clr-uoLH wriuid in- miudulerii, 

Fowler's remarks came during a panel 
diitfURflfcin of the workure* eompttitju^kn 
market at thu annual joint meeting of the 
American TriMurunce Afwot-ULtJoOp ihs In- 
surance In/drmation IrucUtute, and the 
Insurance Sei"vices Office Inc., in New 
York in January. 

Robert E, Vu^ley, praiUent vf the 
Ainftriean Insurance A^Mjriation lAlA), 
AitUl rifterward that the JnaLininw indus- 
try is prepared to make it^ eoneprns aIwilI 
rest shifting known to C'onprtKH and the 
White Houw, "We've got to RYJtat o^ir 
interest* and make sure that the worker*' 
comp line of insurance isn't harmed by 
health-eare reform." md Vjujky, But he 
was not specific alwut. how insurtrH cuuki 
avoid the fenreri ci.^t ^hift Neither wen* 
memhers of the \nu\e\. 

A» a Hpumti- Iieh- nf insurance, wx>rk- 
ens 1 t-ompermtlon industrj^ide luwn't 




Cow«t BV nrm Sire 



1 24 



nAte if Efflplsvwi 

am «4N bbo + 



7fl8S 



u 
mj 



tL1 
474 



?7J 

i7J 



No ?0B 381 46.fi 



(11 IU M 41-T HJ 



workers and their employer!^. 

Among Urge firms, 82 pcreent of the 
workers were cover&d by d^fijiu-d benefit 
ptans^ whteh base benefit* on years nf 
service and naliiry. J 



Mirnwi a profit in two decud&t, said 
Vftptley. He riuted thAt AJA wffl emhsLrk 
this year on "its most eJrtraordtnary 
tagtalathte effort ever Uj nwtorc ttiirkers 1 
OonfMitttion to profitability" The hsso- 
i-ijiij.il! k^s t-ir^i.'ied L> Mate? for reform, 
indiaiing CaEtTornia, Pennaylvanla, and 
KliFHfJa 

ilut pone3 rnemlx rs were rurt « ^iir nru j l k- 
about kiwci^ss- Jolin Wnrtinacu proaideitt 
and CEO of Amerifture Companies, avk^ 
"If we can't gel Inhor j*nd umnfigemen^ 
and lepinlati^rs on our side, workerw' n>mp 
may he doomed an a line of husiiuw*/ 1 

OaviU A. Kocher, Rroup exeetidve of 
Aetna Life and Casualty, echoed that 
sentiment. "I'm pcmonaliy heefpminir lean 
and leas bopefuJ thai we can pui tof^ther 
a winning Iworkem' c?ornp] ecystem M he 
woo. 

Warned Fbwler, ^The sum total of all 
the refomw we have embraced over (he 
List decade haw not jnxce^deq 1 [In stem- 
mitog the induittrj^ financial lawm], In 
fact, the deterioration has areeU-r- 
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HEALTH INSURANCE 



Uninsured Population Grows 



In 1991, one out of every eh Americans 
under the age of million 
people — had no health insurance of any 
kind. Just three years earlier, in 1&8S, the 
number of noneiderty uninsured totaled 
33.6 million, 

These and many other figures cm the 
nations uninsured are 
contained in a new, 70- 
page report by the Em- 
ployee itanefU Research 
Institute (EBRD, and 
they underscore one of 
the toughest domestic 
policy issues facing the 
Clinton administration — 
prodding this Lartfe and 
growing group with baste 
health care. 

The report from EBRI, 
u nonpartisan research 
organization in Wa&hing- 
um. D<C> is baaed on 
findings of ihe mow re- 
cent Census Bureau Cur- 
rent Population Survey. 
These data will prove 
useful in evaluating and 
estimating 1 the costs of 
health -care reform initia- 
tives advanced by the new 
administration and other 
puhUc-poJJcy muker>, H said EBRFa presi- 
dent, Dallas Salisbury. 

Of theme without health insurance, most 
were working adults fBfi.4 percent); the 
remainder were children OBJ percent) 
and nonwi'irkihg adults 1 17.:* percent^ 

For most Americans, holding a Job 
means access to health insurance- Sev- 
enty-one percent of all workers are cov- 
ered by an employment- 1 >as*d health 
plan. But access lo health insurance 
vanus greatly with company size, 

Of the 20,6 million workers who have no 
health insurance, almost half are either 
reemployed or work for companies with 
fewer than 25 employees, (See the accom- 
panying chart, ' 

Among all firm* with nine or fewer 
workers* one in three employees has no 



SMALL GROUP PREMIUMS 



Latest Numbers On The Uninsured 

Worters wtttvwi Htatttj hsirincs, By Hnfi fflm, 
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more of the jwnelderly population ha* no 
health coverage are tin- District nf Cnhinv 
bin pereemU Test* (25,3 percent*; 
Lrjuiaiaiui (23.S percent); Florida (23.6 
percent); Mississippi (22.1 percent); Okla- 
homa (22,1 percent J; Nevada -1>1_S per- 
cent California (21.7 percent); Arizona 
121,1 percent); Alabama (20.6 percent}; 
and Idaho (20.B percent). 

Connecticut had the lowest percentage 
of uiuflsured, RN percent. 

A copy of EBRI Issue Brief No, 133, 
uf Health fnffitmncf tintiCknrnc- 
tsridka of th* Unhtsuivd: Anatyxi* of thr 
Xftiirh JSSt Curnm* imputation Survey, 
mav be obtained for $25 by writing to 
EBRI PuMfatfiona. Box 4Sflfe ( Hampden 
Station, Baltimore, Md. 21211. or by 
calling (410) MhVEun « 



health insurance, In contrast, only one in 
10 workers goes without health insurance 
in companies with more than BOO employ- 
ees, 

The report alio gives a state-by-state 
breakdown on the percentage of unin- 
sured- Those places where 20 percent or 



PENSION AUDITS 



IRS Appeals 
Its Court Loss 

Despite three court loas*^ the Internal 
Revenue Service continues to pursue its 
four-year quest to prove that thousand* of 
aruill-bu^ineas owners illegally over 
funded their pension plans. 

On Dec, the agency filed notice of 
appeal in Uip first of three significani Tax 
Court defeats for the IRS HmaU-nu&iness 
pension uudit program. The program w^. 
launched in November 1989. 

At issue is whether drt»iJI -ti i win^ss 
owners could design pension plans thai 
au-^uioed retirement before age 65 and a 
return on plan investments of Jean than ft 
percent. The IRS argue* that using 
retirement afcc and interest -rate uv^ump 
tkrns lower than these permitted smsjl- 
huHine^ CfW&tr« to mak^ ilkrtfallj larpy 
tax-deductible contributions to their pen- 
sion plans. 

Men^l of Lhe disputed pkins assumed 
retirement belween ages 56 and GU. And 
must assumed annual return on invert* 
ment of B> percent Because federal pen- 
t-ion laws do not specify what interest 
rate, 0 , anil retireinent ages should be uwed 
in ileaigning pension plans, the legal case 
against the plan sponsors turned on the 
r^ouahleness of their assumptions . 

In three separate 1!£2 decisions, two in 
July and une in September, federal Tax 
Courts have ruled against the IKS Tin* 
September opinion from the Phoenix 
court carried the concurring approval of 
M of the nation's 19 Tax Court judges. 

Pension experts had hnped that the 
decisive loss in the Phoenix court would 
cause the IKS to abandon some 5,000 
unresolved pension audit cases. Bruce L. 
Ashton, B- Los Angeles pension Lawyer 
who maintains the IRS has made "a 
serious mistake" by appealing, saya these 
cases are now in limbo while the agency 
pursues its appeal— a unx-rsr- that could 
take another year or more. 

On an optimistic note, Ashton says the 
Clinton admfnistniikjfi cmilrl decide lei 
drop i he appeal and rvsnlvp the ciutstarid- 
ifur caam 1 



The Highest 
And The Lowest 

Li* Angeles b the moat expensive place 
tn the country for a small business to boy 
jproup health insurance, and Ottumwa. 
Iowa, in the least expeJisive, according to 
a new survey of 1.050 U.S. cities, 

A typical group health plan tn Los 
AfljHtv costs employers an average of 
$368 per employee each month; the same 



plan in Otttimwa, population 2?;tML costs 
an average of J2*3fi a month. 

The Los Angeles rate ii 7S percent 
higher than the national au,«rn^ ^if $?t'\ 
white the rate in Ottumwa, 90 mite* 
-Hmtlteast of Des Moines, Lh iS* peramt 
beltm the national average. 

The surve> r was conducted by Miiliman 
& Ri}bertson P Inc. a nationwide actuarial 
and consulting firm. It measured the cost 
of a typical major medical indemnity plan 
covering groups of ]U in \'t empires?!-. 
The cost projections assumed that 40 



percent of ei firm'i- i-mp)-i_v*i purL f has4?d 
single covenun? nnrl tt percent purchased 
family L^iv^ru^e 

All of the first SB most expensive cities 
were Located in California or F lorida. New 
York City weighed in at No. 90. 

Mark Chesner r the survey's author, 
says many factors Account for the wide 
vaiiatinns in costs. Amon^ ihem are 
physidan practice styles and local coats of 
doin* business, such as malpractice insur- 
ance rates, employee salaries* and cost of 
office space, M 



Our Business Experts Make "House Calls" 



All of us need expert advice to deaf 
successfully with tfte thorny 
chalfengss we lace in our business, 
like how to,, . 

/ Improve our prolils and produc! 
J Und&rstand and delighl customers 
/ Attack problem areas- 
/ Be mora effective, mm successful 

And we nwtJil at a CONVENIENT TrME 
AND PLACE and al AFFORDABLE 
PRICES 




Tta*ns«*- DUALITY LEARNING 
SERIES VIDEOTAPES 



in the comfort of your office or home, you can expcnence 
the QUALITY LEARNING SERIES VIDEOTAPES — two- 
hour videotapes of Ike seminars presented by world class 
aulhojities to audiences of business people from across 
the country. The topes include presentation of foe late si 
and most authoritative information and up to an hour rjl 
answers to real-life business questions faxeti-in bv 
business people like you. Hera's what some of friem 
said 

*) absolutely want tapes. I've attended and » lave 111 I 
think it's ftreat. everyone here where I work— 70 people 
— is going to watch the tapes." imtm oaw, ^man m 

"This is outstanding information.. we haven't been able to 
get anywhere else Scuit AtnM&. tortus^*. 

"Outstanding The overall content and information ^ 
superb, everyone can relate. " fl^seflscMww weaifew m 



Our two- nour videotapes are just S75 each 
so your EXPERT 'HOUSE CALL* is jusl 
over $35 per hour— an outstanding value 
tii at can be viewed time and time again. 

Tapes Now Available: 

/ 10 IN-DEPTH VIDEOTAPES on 
" introduction to Quality 
Management lor Srnail Business" 

Brand New! 

✓ Workers' Compensation— How safer 
worksites can mean big savings' 



Available Soon! 

/ fmplementing Gualfly Management lor Small Business 
/ Smail Business Management "Hot Topics" 
/ Quality Management m Government Health Care and 
the Law 

/ National Issues including ADA NAFTA, [SO MOO 

Just one lolMree phone call will bring yew more 
detailed information on titles, presenters, pricing 
and how lo order— faxed to you in moments. 



CALL 800-851-8705 EXT. 106 

or In DC 202-463-5774 EXT. 1D6 

Or, it yew prefer to talk to someone directly, call 

{202) 463-5M0 
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LEARNING 





FLEET MANAGEMENT 



Safe Driving 
Saves Money 



To cut the high costs of 
vehicle accidents, iwtny 
firms are turning to 
prevention programs and 
safety devices. 



By Julie Candler 



When an 18-wteeler struck the 
rear of a minivim driven by a 
tedinidaji for Whittle Commu- 
nication*, of Knoxville, Tenn.. 
the mini van was pushed down an ernbank- 
mcnt int-i* *onie tire* and 
The driver wsw wesLring a *eat belt and 
was Dot injured 

In a noninjury accident such ae that 
one, however* when a business vehicle or 
a company Employee It involved, the 
company typically ends up incurring ex- 
penses regardless of who may harc« been 
at faulL Those direct cost* can include 
totting, temporarily replacing the em- 
ploy* K: V v-lu^le, and maJdng up chc differ- 
ence between the vehicle's market value 
and its replacement, rat 

Furthermore,, when an employee or an 
occupant of another vehicle is injured, 
Iohww ran include rehabilitation cuhLb, 
wages for employee absences, compensa- 
tion claims, legal fees, and increased 
insurance premiums. 

Then there are indirect costs* fttich a* 
kiAt pr rftui!iii>n and time. H AfWr being hit 
by ihe semi, our driver had to upend hours 
filling out report*," says Linda Martin, 
manager of service support for Whittle 
Communications presenters of advertis- 
ing and educational videoa- 

Figiiring in the direct and indirect 
expenses, a nonfatal traffic accident coats 
a company an average of $7,000, says 
Patricia Jurgena, aafffty^prognun man- 
ager at Wheels, Inc^ a vehkle-leiiaing 
tlnpi ui r>!s Plaint*, ill. A fatality— opuri 
frnm Th< a immeasurable Snuwly — cost* an 
average of SIG^OOOl The figure* are 
derived from a survey of her company's 
expemncea m^Qiomtd^h^busiium^ 
reported to private oiTjianizatioiis and 
federal agencies, 

J urgent Whittle, and others re i • u i 
hie for the safety of driven and vehicles 
have azudyziNi ciady the causes of em- 
pluyees' traffic accent*, and they*ve al»o 
found effective steps for reducing them 
i li ice T.h^lr high cn*ta 

"The msjtir cause of scchtentep" sayi 
Jiirjrf,?, "j«> pour iirivtT altitude and 
behavior^ Those who drive cars and 
trucks on ranpany busiaesa often havv i 
higher ttccuJcir.l niie becau-.*- uf work- 
related atr ess* 

™y* Kurt Miij'hfU, Arimin^tratrtr 
for Owens Corning Fiberglass, in Toledo, 
Ohio; "Our driro have tn concentrate on 
BO many things. They are going to new 



and unfainihar places. They have to make 
their call* despite weather ronditksrt*/' 

To reduce the casus of traf fic accidents, 
many cotnpnnk 1 * are Implementing atsci* 
dent-prevention programs, They include 
m*t*ttao]an of devices to reduce accident* 
and injuria*, inairurtiortH on safe driving, 
rt' warding ;>afe drivers, unt.\ trmi^irfcjg 
unsafe ones out of the driver's seaL 

Like any <|ijjdity-n^nagement initia- 
tive, an accident-preventinn pro* 
gram Topically stjiria by tackling the 
rnost serious problem — in this in- 
^Litrjcu, the ilriver. The h#*\ w:l> U\ hmv 
safe drivers, safety exporte generally 
agree, is to check .^t!e Tnolnr-vehide 



o£fon*es such t$ Mfio vLolations, at- fault 
accidentsi, and conviction for drunk driv- 
ing, An t'Niphyee who accumulates seven 
or more points withui a year can no longET 
drive for the company; even in a personal 
car. "If we find employees hive had 
drun^-driving convictions, they limt thnir 
company cars and buy tfrair own insur- 
ance^ says Hillenmeyer. 

At Whittle Conununications, Limb 
Martin hu> Mm positive results from u 
probation policy. WtiitUe put* employees 
on probation for tmn^essions such m 
more than two moving violation* <jr at- 
fault accidents, in a yoar. Probationnry 
drivers are expected to Htlund fc on per- 
sonal time, a daylong official drivi t 




Behind ihe whBflJ <'*p*riitnce is part o///m pniffmmjbf BmH§U t ftwk&rd'a Tuni Ouwn 
in o iwffifffl coiwiKrirrf o^ Gtrry DtAgtx of Advanced [ftiwr Trulnuiy Sm%*ie*&. 



recordf! before hiring an employee who 
will drive on company business > whether 
ws a sales person, truck flriver, meswn- 
ger, or in aome other capacity. 

"Wo won"! hire anyboiiy with more than 
three points [charged to his or her licenw? J 
in the punt three years," ss^f Ted tiklleri' 
meyer + safety analyst far Progresflfre 
hmnnot Co., auto insurer*! in Cleveland. 

Companies should al#o haw—and m- 
fora- strict rules, particularly on drunk 
driving and seal-belt 
Irwurfincp use* h system of poinu fur 



school, such as one hehl by the Natiotial 
Safety Council, a congressicinally char- 
iMOd organization hased in Chicago. 

A driver on probation at Whittle he- 
cijiukh im-kgibfi- [j> *hm-\* in uoy Ihieiu^ 
money diHtributeti in a quarter. An at- 
fault accident results in a payroll deduc- 
tion. Any further dtattonn P and a probft- 
tinntiry ttqAqM firinl. 

Many coinpani^h rr-rjuire tne .-f Uipj 
and shoulder belts, *Our fktrt has hwl 
eight air haga go oft" nay* Tfcd Hilten- 
meyer of Progressh^e insurance, "Seven 
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jH L r>|iJ*' roiiTfrcrf only minor bumps And 
bruises. The eighth had to bt_ h hofcpihklizo'd 
briefly. He wasn't wearing u seat belt/" 

To enfrjiw a seat -belt -use requirement* 
J«'n-v AJburtini addn point* far nanugw 
under the rating i*yetem used at hte firm, 
Simplex Time Recorder to Gardner, 
Mass. Albertini. u-hn lh manager uf tmrfi<i- 
nte service*, learns of nomise thraqgh 
pionnriie fh^rks ol mntur-vehide nx-ord*. 




At Simplex Time Recorder, drivers 
tAO have no preventable accident* in a 
ypgr reewvu plaques and cash. Branch 
offices with outHtanding safety records 
also an? recognized. Safe driving also can 
entitle an employee to select extra OptfctfH 
: r ii -t >r rnmnany car. 
To buck up prugr-.ims thai encourage 
lift driving, fleet administrators geiwr- 
ally recununerul a continuous driver- 
training program. 
'"Training muat nm- 
sUinlly be rein- 
forced," says FVtnda 
Jurgens. who helps 
clients of Wheels, 
Inn, develop safety 
pmgranits "Safety 
EiiLL-1 In- fiarl ol the 
corporate culture/' 

Driver lndnin*s, 
swyw Jurgenet, can be 

whah-Virr Witrk- fur »fc 
company, She prefers 
jjiU'ructive devices. 
y If trainee* watch a 
video, they aihould an- 
swer questions about 



bigbeet accident rates* the company 
slaves half-day safoty eimn-fc^ nmilurtn] 
by Advanced Driver Thdrunir Services of 
King of Prussia, Pa. When ■ course is 
neeoVii "JiMndniiig firm sends current or 
former police oflkers tn conduct instnic- 
cionaJ sessions, which sometimes include 
up to three hours of behind -the- wheel 
practice on a siecured lot. 

The measure* are part of an effective 
program to reduce ttitflHy cilaims against 
Simplex by third parties invoked in 
accident*. Ln three ye*r*> claim* him 
been cut by 50 percent, suttonling 
AlherUni, and he expects to see a further 
10 i .h Tern! reduction whe.ti results for 
IBStfare ux 

A one-time campaign conducted by 
Roche Biomedical Labs* Incu of Buriing- 
Um, N.CU earned a 70 Percent Pius 
Award. The 1 award if sponsored by thp 
National Highway Traffic Safety Arimiro- 
atration in cooperation with state and 
local government, and \: h designed Up 
reeojcntoe organizations that meet or ex- 
ceed Use agency 'a goal of *g*t-bett use by 
At Ifiwt TO percent of driver*. 

Jane Crabhe, assistant vice president of 





From the drive? s ieaJ, hthtntrturOvnif Lhriyu uf Aifnihrt ii ItriivrTrntttimj .V^vi m 
mnkr* hi* }Xiittflt f*. Itftt'U It ftirktml rm^u^'v Thoma* Stukw ttrnl T-.t. ? (htvnv 



which indkmltf *eat -t»H W by n driver 
tkkHud or involved in an accirienL 

Some campttne* emuurtt^ W>o6- 
driver attitudes with award*. Whittle 
rocij^rnixt* emplinyMA 1 good record* with 
a percentage of a cent for every BiOe 
**r«i with no acrideiiui ami no nrovini!: 
rtjjltionji. And Its peUaes *eem to work 
While the: avpj'age annual rate for fleet 
accident* ii one in five ajitamahUeft* the 
IMA for Whittle's 306 vehicle*, excluding 
mhiur inridensa such ag rocka hitting 
wiridahii'ldit it 0m for wery 10. 



it in a workbr»k m they pay attentim f " 
Problem clrtvem may need behind-the- 
whecl trahunR^ ahe add*. 

At Owens Corning, fleet administrator 
MlUiieU Aetids quarteriy nafety iuiiletin^ 
it 1 1 hi- ^loifiauy'^ ^N>drivor ^jiI^hht^uji-*. 
The company also showi aafety videos at 
iL- 4|Unrterfy sideis oiee tings. He says the 
training pmeTamn are paying off. Hi* 
n.^n^MMV had Tti ri-p*j-rlcd Occidents in the 
pwt ifi months compared with Ttt the 
pwfc™ yoir 

At Simplex branches thai have the I 



Hoche'ti natzunal fleet and travel service*, 
h^afW tl\\*\ L n'\rj\in\. lirSrl in Biirhn^n in 
i-tHi^mliDii with (In traffic-safoty 
ageticy, the Nortji Carolina Gcveroort 
Hijjhuay Safety Prostnun. and the dty 
police. 

Roche personnel dnLi-nnined the per- 
cental of rlrivera unn^ aeat belta as 
traploye^ enu nij the company parking 
lut un« murniiie; in Aprii \Wl m In earty 
May, Eoch* be^n distributing neat-belt 
promodoaaJ materials from the state's 
t Vpariineni of Trii;^fHirl4iti"ii 

A parkiiiff Lot survey a month later 
found that *e*t*belt use bad riwn from 71 
percent U» 7fi penr^nt. IwM.t^r (ban the 
national goal of 70 percent and today"* 
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national averse of 62 percent. Crahbe 
plan* 1* j repeat the ^&t4*tU pruiEnuii 
yearly. 

In additiun U> e^Liipjiing <trivers. with 
the right safety attitude*, busine&*£* 
should purchase vehicles with tfae 
right safety equipment, Air hags add 
an extra 18 percent of protection againnt 
fatal injyrit?fl in a crush \mm belts are 
rated aa 42 percent effective). About 32 
percent of ah corporate ffeet manager* 
now enter all new pasuen^r cars 
equipped wtLh air bap-*. 

Even more important than air batfs. 
nwnl fleet mangero Any, are antilock 
braking syatemfi, available on moat can 
and La/ht-duty trucks. Sensor* in lhe*e 
syntema atari brakes pmnptng automati- 
cally whenever wheels kick up under 
heavy brakin jf. They are desipned to keep 
a vehicle under control and bring it to I 
Airtight rtpp: 

Last July. Navistar International intro- 
duced the first antihwk braking system 
for medhmt-duty trucks equipped with air 
hrakm 

Ted Hiilenmey^r gays Progressive In- 
surance is equipping all of lie IBBCi vehi- 
dea with daytime running lights which 
are the headlights controlled by a $33 
^hlackbox" The device turn* ( he Lights on 
wba-Q the car is started and turns them off 
after the ignition key to remu • i J 

The running-lights decision was based 



on studio* by AT&T and 
by the Insurance Insti- 
tute for Highway Safety, 
■ti Arlington, VY, show- 
ing ,*uch tighta rvduix-d 
accident* irwru 7 to 32 
percent. "Cars blend in 
when they don't have 
their lights on/' says 
HUJennfjeyer. 

A safety feature that 
protect* van drivers for a 
Buffalo Grwe» ILL, firm 
is a partition that keeps 
equipment carried in 
each van from flying for- 
ward into the il river's 
compartment in sudden 
stops or crashes. The 
L'urRpujjv. LamHi A GIje 
Rawer*, installs tempera- 
tur^-eontml systems in 
large- conunerdal fadii- 
taM. "Our van drivers 
carry a lot of brass 
parts;" says David 
Lin h thai L fleet and 
travel manager 

Tin- $»I)U Hid'rty parti- 
tion* are combined wiih 
$1,000 nheJvea installed 
in ejirn \:m after pint- 
chaos the flhelving is muaabte at tat 
once, putting the average 60S* of the 
"iL^-h pactajrv Hi sSUiun per vehiule. 




Safety analyst TTvJHtffew 
Hinck bo/ fceqwi hmdHgl 



miS IS THE ONLY BOOK 
MOST CONSTRUCTION 
COMPANIES WANT 
YOU TO OPEN. 




!l .".I rc ihirikiniJ alHtut expanding 
your btuirusg, you ihouldni spend a 
dime until you're well informed 
About construction costs. CotiErac- 
inrt Atttheln'*. i'unc- 
Lunality. ft all adds up, 
Aulhiirifoil Varto- Ptu 
den Buildcn tpeciali/c 
in helping businesses 
prosper. They Itarnyuur 
bttdoM iLfid ihcn eon- 
ntnict i building .it-.m^i 




your business need*. If you're think- 
ing about building a facility* call 
loctay for our free book. "A Guide 
To Building Planning And C onsiriH> 
Einn.'" We can help build 
vuiir lujuris 

1-800-238 3246 



Varto-Pniden 
Buildings 

* UftMfionma* Gonpv* 



Sirfl On 5ilf£rt* SlWvef 



<* » rvn VM 



Sf!n;'i;: 



Nation's HiMinw* 



Car theft call be a* 
to^ rto tti ntid etwitiy an 
:ic-ciih-Ml^ lu-hI b- becom- 
ing more frequent und 
jtometimen violent Some 
fleet* urn orrlwiiiji 1 1*3- 
vkHN that cost SfiftO or 
more for u*e in tracking 
a cart location if it i* 
stolen. 

♦Simples purchit^ fac> 
tory-inauilled alarm *ys- 
tems for uho in it^ Chev- 
ro]L j l LuiTiina APV inini 
v^na, Tlww remote Iwitu 
cj petal* vrith iTansmit- 
ters carried by driv t*n&. 
W'hfn ti driver g^t* 
wiLhin 2(1 fect nf the 
parked vehicle, t]ir 
trauHmi tter automatic 
calty diiLarmR Lhc silartn 
oyfitexn, unlocks Ihc 
dfh>ri=i, not I tijrns on the 
interior lJghta. When the 
driver park* thfr car uud 
walks away^ the trans- 
mitter tuma the [i^hbi 
□ft; Jock* the door, and 
ucth-aU^ lhi k ftlarnt nyi*- 
li'in. 

One company helievps 
Lhr rh<4't rsiLe hik* rlrupf^ii ^inc? it \n^un 
tantnc printed fl dfeou/ #tfcknre" saying the 
vehicle is protected by on alarm system 
with .i rianw* ihsil rin j fu-ns cnnm-tHd; in 
Durt, there k no alarm ^t^m. 

■ ^Ofnjfi safely eicpcrtfl recotn- 

I "occLdi-Fji." H taeacs 1 'happening 
by c^Enee,* unpiying that drivers 
have no contra] over uccidi^itH and that 
Lli*?y cannot be prevented. That 1 * wrot)g> 

IMTt'^nt nf nil acciflmL^ win k". 1 pn.'v^rL»*.'-j 
by defewhe drj™^. Appmachinif aafcty 
r'rnm ll'i.il poml uf ^i^w am i'H\v Lr^ 1 
sum# for employers m 



For More Information 

A fat of rjuffc-riafaty videos and films in 
:^ailnhle r ■ i members unfl nrmmeini^rs 
alikt! fmm tiw NatioiuiS Mmic^Uoes ut 
Fh*H AiliniTiiHt.nk1.njri; ciiniwcl ftiwt-infor' 
million HfH. fc r:i44llHt Brum Lf i win -M Mufr 
p. nr., 1^r> Wood Avhou^ South, 1*b!ui< NJ. 

Th*j Nalimml Highway TViLffkc SnfeLy 
Adminwtoition'p "TO iVn-i-ril l*lua" award 
pmerain 1* ruriduclei) by U»u aa^ncya 
regkmal nfBcm For the location and 
phone number of the office nearetft you. 
cnntEMzt the xt&lc high way-safety liai^in in 
tin- offiiv uf ymir Htnij«V #ivmiur 
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An Obscure Rule 
Works Overtime 



If you dock salaried 
workers for parlial~day 
abserwei ymt cmtM find 
tfoitmlfiN court. 



By I.hmrt Warn it 




The cdsIi of Contesting « Lnbtirtk-partrnvHt iittityr thai hi 
ctmiributtd U) thr detnifl* fjf his MigiNftriiifl ctmxnU \ tuj 



M 



any employer* an* unwittingly 
dotaline, h U.S. Department of 
oW F-i4i y rukv and they could 
pay a high price a result. To 
in- pnw: TF.S. cumpEmfcrfc mold nwi- StfJ 
billion lii back pay, uoconluiK to the Labor 
Jtolfcy A.4&oriatkm p a buaine** research 
ojrjprttolto in Wiiwhingtoa, D.C. 

TJi*- riili- -on LA-*-rtittn' n>m|iftwiLiun— 
has been in effect since lflo4 p but it has 
come to thn fore, mntitly to eettnoinlaiJJy 
liainful way ft, becuripe of a handful of 
recent rourt tiecMons jiiid increased 
[,j4t..ir Itf|wirtmi*nt enforcement Mim\n 
n\zititwt i"i mi Finnish. 

William Pierce aayi the cosla of fight* 
tnjj like Lubor Department'* char^t? thai 
he had viulutal she rukMnmtJilnJt*Hj iMhe 
Hp-mist- of Inn :{2-t'iripl«.'vov m^ineorurE 
mn«ulliri|r firm io i. "iia^innnti Hi' sa>\= if 
coat hiw m-«rty Wd.ikHi in I<hl-L pay atid 
le^al fees and recited ma year lend 
battle thiit diverted hi* attention fmm the 
huNiness. 

Pierre says he toad "tics idea, no ronci-pi 
iff whuJ | tin' LiilHir i^sKirtiJi^ritl whjj 
looking fur" when it examined h& payroB 
rworda m June 

The rule say* employer* must pay 
hourly employee* at «ifriwi-a-half In 
th«r hourly rate for e*dh hour over 40 
they wiirk ir: n week. KrnpK^TH an- nut 
r+^iinn^l tn fwiy overtime, however, tc 
fltiiptapywe whe art paid "on a salary 
baais" ami] who also meet certain require- 



QqfWtfe employee* performing in a 
jir<i1>>^iij]L;d >-\r»nmv<.. admiriL^riitJvp 
capacity iniHrt the "duties" test The 
current controversy involves the "fialary" 
if st. THl' Uliui 1 r.a'psirtment r^mlrtp 
sum employe** an paid H on a apiary 
Imais" if they receive xi minimum gtzaran- 
tml salary on n wwJdy i»r ^fr-i>f?t|oim! 
bub nqpinUeai of the hours they work or 
Ihfl "quidlty or quantity of m$ work 
I w i rf niwd." Tlir- HUindiirtl rniniwum pay 
m4yin k int'!nt for meetinjr the H wibr> " i ■ • - 
tTirreniJj ^ *I7<» per wt^-k. 

The de|mrlrti^nJ *h.vh emr»l">'< j r3 
deduct pay from saltiried employees for 
fuji ^jjy ubeetices but not for partial-flay 
ttiwtiw. If wnrkm rhjckeri f"t 
purtinMay D^^nraA, aay» the depart- 
rnonl. :riM, .ire -hourly" t*mpliiyw*i Jiriil 
shnald receive ot'erUnn' pny for hoitr* 
worked over 40 in o wek, 

The rule '"la proving to be I imiee trap 
fur Lh+j unwary^ say* bhrT-OTfl-rintjloy- 
mem HtKiniey Samuel D, Wnlher, "Many 
eoinpttlties are not ill rtimplijuiue with it/" 
A mrahar of the Wa«hinflcion, D C, t 
firm of WDey, Sein A Fidding. he ban 
served in the Labor Itapartaent aa Ht£k% 
assistant seeretflry and ad uetinjs wlmfk 
and hour «bninlatrfi tor 

Pierced i^iiKinefiring firm, Pieiw Proc- 
essing Inc.. did coiVHutlinie for companies 
chuoifing lh<rir phystca] plant* and 
tridpro43ea»lfciay»h«lhmi^ 
ii projpwwive employer with a flexible 
lew* poHcy; be allowed employe to tidte 



tbne off when necessary aa law aa they 
worked ftfJ hours in a two-week |K j nn[j 
"Our ev^t^m w^Bt *et up to be more than 
fiir tuid more than tM|iJilahk-/ h tiuya. 
Hb ibduatriaJ engmei?r& earned nl>nut 
$55,000 a year. 

Tht* firm was cited by the Labor 
Departinent for impropeiiy haJidliog 1% 
hour* out of 09,000 hours worked by its 
employees mer two yearn, TTw? rtepart- 
ment aajd Pierce owed S22t0tK> in over- 
time pay to the 1 1 workers who hud put in 
those 106 bourn, The department reached 
that wnrhuiran after determining that nix 
employ era (not n^cuMaaiily anions the ID 
had been dockftd a total of Suiw for 
partial days off during those two ycara. 

Tlu Iirjuirtn^jLt uivueJ in enurt 

that because Pieree had disked mnw 
worki?rfi, all of hie wdarled ftnpli>y*ws 
were eafuAdm r] hourly m p Noma and 
wwe ow»5d ovorfiine for hours worked 
ovst 10 in a week. 

Pierce nayjn between 80 and m of the 
]m hciurp for which the Labor Depart- 
ment *ou£ht overtime pay were the resolt 
of employe** wurking, for sample, tl 
hourK in the Hrnt week of a two wwk pay 
tyele wuj &\ in the nv*L Having worked 
ffl ham in the pay cycle, the salaried 
t-mpioyirt^ viTC pidd their ^uoranLeefj 
tt;imptfig&tJun r 

Hut the Later L>e|mnirir!vt sad lhwj 
workersi whoyld have be*?ti paid for 37 
hourw of regular tinw ih Week l sind 4(3 
houra of regular time drtd three hours of 
overtime in Week 2, becaii^f they wan? 
arfiially hourly emptoyee*. The],- were 
hourly" worker*, ihe department isaid. 
Nn-tuiFt- mjmt k (if them Ka«l l-^.-r. -Ivkni x\ 
i jiuj r j?j w * ^ 1 >thej- for working Ip&s than 8(1 
hours in a pay p'rind. 

AlthinJ^h hem- evetHually piw^iled til 
lJl^ Liithir I Jopiirljnonl h ^is^ 1 :UTiiiii»? him. 
rJi^ fiirhtcost him $2i"p.iaM> in Sepul Toe*. In 
additkin, tie still hud Co |iay tTi.^HQ in 
MgOi ho had docked tho ail employe** 
who took leave without jury for partiiLl^day 
ahpenres 

All (the rule] haw done L* atrip away the 
Hexibihty that my employee* bad/ Bay* 
Piyfve, who adcih thut hlfl workers voLun^ 
tarily (ocik leave without pay ruliier than 
deebctkni from their leave aceounta. 

Saya labor attorney Walker: "A lot 
companies have chosen for ptTftonnol- 
matin^rneot ivsmth* , , . to have a system 
in which employees can choose-— in some 
u^iancr* employee* have ok-manded — 
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that their employer* reduce ttu- pay of 
workj&rs who are absent for partial work- 
day. The feeling in tvome eompjarue* h 
tiiut such * practice promotes aiKoratabil- 
itj; that it promote* a sense of equity 
across cJasd lines, . . . but the rules, as 
they're written, just don't countenance 
that" 

Labor Department policy Analyst Dean 
Speer m&s the Fur Labor Standard* Ad 
{FLSAj uf mi, which includes the over- 
tune-pay rule, doesn't allow employee* to 
bargain away, give away, sell or acqui- 
esce thiur rights. "The [FLSAJ ha* Iohr 
held that in employee may no l eater into 
an agreement with an employer that in 
contrary to the requirements of th>> taw/' 
Speer fiay*« 

The department aays the rule prohibit- 
ing ""dockings" from salaried employees 
for partial-day absences cxiito to prevent 
employers! (torn drrumventiiur the DW 
time-pay provision. It alao exist* to pro- 
tect salaried wwkcre from being required 
to work, for example,, Hit than 40 hour* 
in a week for no extra pay and then bciny 
docked when they work less than 40 hours 
a ww i k, says Hpeer. ^'Wr^-reV thr k-ve-l 
playing field in that?" he* aska. 

Mark Caaro, general c^unae! far the 
American Qmaofting Engineers Council, 
in Washington. DC>, aays it w a corarjran 
practice to pay a premium fur extra hours; 
worked among at least half of the eoun 
try's engineering consulting firms. 

]•'■[•■■ -i Pierce paid his satarted em- 
ployee* atraiftht time for hours worked 
over SO in a two-week cycle. After the 
Labor Department brought the case 
atfuinat him ami he chanjred hb pay 
polities to prohibit pay reductions for 
partiaklay absences, he also stopped 
paying prrmium^ for extra hour* workwl 
"When the government forced me to 
chance my pay Hit lift* he saya, "am- 
p]nyH» oti avenge kwt 10 percent" in 



The overtime- pay issue ha* become 
muddled In it* application, say labor* 
law experts, because of the shift 
from a manufacturing-owed to a 
service- baaed economy. Manufacturers 
continue to produce prnductiM-and make 
money — if an employee m absent for part 
of the day. In a service firm, however, 
there is no ivrvtLH' if the *ri>n^e><r ( archi- 
tect, consultant, or other service provider 
isn't on the job, Many service-sec tar 
employer* nay they ahouldn t pay employ- 
ee* who aren't providing the service 

TbH Labor Department agreed with 
that argument far ptihhc-fiector emptor* 
era last Call. In September* the depart- 
ment issued regulation exempting them 
from the overtime-pay r : -ile, reasoning 
that mihlkHWtor eoiplujem have a duly 
to taxpayers not to upend public money on 
employees who are not wnrkmir 
But norne private-twetor employer* 




Critic* say the pay rulr limit* Jmwt' 
ability Jo sxUw firxxhte wkfduU*. 



make a aimilar case, arguiru? that they 
have a duty to investors, stockholder, 
and other employee* not to pay workers 
who aren't working- 

Cocnplicating the overtime pay issue 
further are several recent court derisions. 

The UJ3. Court of Appeal* for the 
Ninth Circuit, in San Franciaco, which 
covers nine Western states, ruled in 1990 
that even if salaried employee* arv mtil.y 
"subject to™ having their pay reduced for 
partial-day absences, the 
overtime exemption would 
be lost and the employer 
would (jv*> those workers 
overtime pay for all hours 
worked above -10 a week. 

William KiJherg, an ex 
IX'.rt rm Liit pay ruler and a 
partner with the law firm 
of Glhaoti, Dunn & 
Crutcber in WashinRtno. 
DC*, aaya most companies 

hkLM pay fKiljCHijH ITldLPJit- 

inir that reduction* from 
pay for partial Jay ab- 
sences will be made. 

"The net nwult" of the 
appeals court ruling nay* Kilber^ ,1 Lh that 
you We executivea and i :. i". r - 
.lit" ^ Aim rinm indusl.ry ,vhn an 1 wibjeel 
to i.iMjr.^ ducki/d uuid, therefore. n»nex> 
empt [from the iwertime-pay rule|» and. 
tbftrefure t owed overtime for all hnur* 
worked over 411 in any week (wer the [ nist 
two years. 

The Huma of money |at stake] are 
humotigoua7 ho aays. **Wfe*re talking 
uhajt— if only 50 percent »f the employ- 
ees in the United States are jiubject to 
thi-* — $2<1 hiUion a year" 

Moreover fe the game court aaid in a 
footnote that it likely would rule that 
docking salaried ^rtiij|fjyee*» K accrued- 
leavi^ am-iunt* (or portiaJ-dBj absence 
would ha equivalent to reducing their pay 
and. therefore, would 1* a vkjlation of the 
mwtivne-pay rule. In fact, a Nevada 



The averlime-pav 
rule is a huge irap 
for (lie unwary. . * . 
Many companies are 
not in compliance " 

—AltofHiry SumiiEt D Wnlkei 



federal dutrict court recently r«ach«d 
Euch a decmiim. 

■ ■ ritit recently. niPBt cuurt caaea no 

I the overtime-pay involved 
I publli- fit'ctiir enipkryeBs and thus 
%F retxdved little attention from oft- 
vflte-fiectnr employers r aays Kitk r^ But 
the case of Lynn Martin* Secretary of 
Lainm U.S* l~k;jiarttnenl of Lobar vs. 
Makulm pi'mir. Inc., which wah heard in 
the U.S. Court of Appeala for the Socond 
Circuit, iti New York, in November 
"woke e^eryiiody up," 

Malcolm Pirnie, ji JUMUimploype, pri- 
vately held en^rieeriiiK company head 
i quartered in Nt-w York City t docked le^ 
tlmn $Sp3(M) fmni the pay of ^4 ^alsirieii 
omployeeti over 19 month* Must of the 
pay redncitnno re^ult^d fr^m worker* 
voluntarily taking leave with^ui pay, in- 
cluding one employei' whow^s wtirliin^ -ri-ca 
her doctoral the*iri— wiLh the employer's 
peni]iwiH>[j — during wi»rk hr^urt. 

The company did not think it had a 
problom witb it» pay system, ssiy.s Eiaiut'l 
Shcvchik, MaJcolm Pirnie's vice president 
for finance, adnunistratJon, and human 
reswiurrefl. "We thought our Ipersynini 1 ! 
atid fiayj policies w<»re fairly well in 

When the Lat'Mfr Department iriHicatH 
tiiat thti company 5 * patf deductioris were 
illegal, Malcolm Pirnie 
u-'-er] « prrftiaion in the 
rule knrswn as [ha "win> 
dow of oorrecEion" to re- 
imburse those workers 
and change the com* 
pany's pay policy. 

Hul the dfifj:irl.menl 
i-Mik the matter tn court, 
clainung thai the window 
• if corrtsction way nol 
available to the company: 
it ako said not only that 
the 24 workers whose 
pay was docked should 
be considered hourly env 
ployee* hut also that the 
calejjorj nhould include nearly -KM) other 
Mjdcelin I'tmie employ ees — s*ngineer», 
Ktenttf tap architects accountants, ^uper- 
viwra, and attorneys even the flrm*a 
rhaimian. 

A U.S. dlfitrkt cuurt ruled in the 
cnmfuiny'N favor„ hut iJie Lippeaifl court 
overturned the rulinE, saying lhat he- 
Bpsf Malcolm Pimie'a written policy 
permitted tiiMiuctitm^ from MdsirtF^ em- 
ploy^ fsay for partial-day abaeneca, 
Mich workers art: txm*idt.inH\ hourly em 
plcjyees. 

The appeala court alao noted the com- 
ptiny's requirement that employe work 
at leant an eight-hour day. nayin^ that 
such a pnhey "itrongly sug^esia that the 
cumrmny vii«wa the* 1 1'mpli^ye*^ hourly 
Jim I j\Mt.*dwr\rxl" 

The court aakj the window for correct- 
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How To Abide By 
The Overtime Rule 

Lmgilo>vTK twi Mike j*evera] abeps up avoid 
violating the U.S. I^rj&rnnrm of Labor 1 * 
on averttnw* pay for salaried emplny- 
«*- Here are Botne aufcRe&tioni. from 
Samuel D, Walker, a labor-and-cmploy- 
tm h ri1 attorney with the Washington, D C 
Ilhv fir.ii! .if WiJf-y, Item A Fiulding. 
Waikej haw served in the Labor Depart- 
ment ha jicting aafitaunt Kecretary and a* 
artmtf yui^i? and hour administrator. 

■ Review u-rit t «. ■ 1 1 pay pul i ljp*l= and 
Kuidnlinc^ The mere inedibility that shLii- 
hed employees' pay may h* 1 rexhicer) for 
ttrua?ne*!s uf U^h than a full tiny L'uutri 
result in liability, iV^lirie* And £uklcline« 
*hnuJd t-.xpr+'Hslv *taW that P6>" far Htlu- 
ried employee* cannoi be reduced for 
pariuii-rfriv uh*enee*. 

■ Ensure ocjinniucpWftUim between Un- 
liiOnan-reHoljrees ur fNinwiunel depart- 
men! am! the payroll *utff about |mv 
pt?u*Lfoes. Aftdaried ejnptoyee may wojjt 
to take teave without pay rather than 
annual leave, for a partial -fiaiy afwnra. If 
the payroll department £taip!y honur> she 
worker* request, the employer i> in 
'. H'k^ji.n or' I In* nilf 

■ ( 'ijmjmma'ate pay |xi-lzck^ ui empby- 
ee*> and insist thai salaried worker* Lake 
"tily fiill-day absence? when choosing to 
lake leave without [way. An ah^rnative & 
to have them lift? annual leave when 
takanii partial -day absences, althuii^h 
even thi« i* not riHk-free. 

The VM. Omart uf Appeal fur the 
Ninth CircuJL u-hlch iwre AlaakjL. Ari- 
-zoiiit, < 'ulifnrnia, Hau-Jiii. Idaho, Montana,. 
Nevada,, tirejjnn, and WiwhmgHm* 
•mid it ffltety would rule that clocking 
from salaried empliiyeea' leave account* 
for partial lay jilwnws are* equivalent lo 
nHhmiip pay and, tiwrefbr^ violation* c*f 
Mil- rule. Companies in other state* uii^bt 
h*« tn pursue u similar policy m li^ht 

die LHiurl deemion. TTiL* t* an anna of 
uncertainty beauuHi many courts in thu 

rt*l of Uw'cDUiitiT hHV * > et to on 11,6 
L^si^ fc (if rioddrv fnmi aenPiintA. 

i*s who**' pav h^ l> ,B t* n ilnok^ii mntiver 
h-nlly fur [j:j-r.ia!-Ony alweflr^. Tlu? | H4 y 
iTiTiiialJriti pwifli^ n "window uf amw 
iUm" for Mirh mi^Uikt^. nlthouKh at lent 
<u» ttrtift hjw ruirrnwh il^Rned the dr- 
cumeUncw iu which the window in npen 

■ [iviui S^rtion MI.IWii) tlie FWr 
Uhur Ad or Witt, whirh to 
mntajfut-d in tK^ (Vw^ o/fW#mi Kr&i4u- 
thm m aFfL). t r*pkw nf the nwtiim 
win In* ohuiiwfl by taLiin^ the Laliur 
I)u|jartTE^rnV W^x< :iml Hour Dh !^k>n at 
^erjit). 31*07 

r^Niiu itartlrtifar ^itiiarlon^. 



ing the pay mUJation waa nut available Lo 
the company hecauM? it Li td be uaed on|y 
fur iriidvortt-nc tU-iJui'llurix, sui-h :i_s rli-ri- 
caJ ermrs,, not dockings baaed on com 
pany policy 

The c&&? has been sent back to the 
diAtrict court far ifwjance of a new ruling 
baaed on the appeals 
« , i.'urt , > findingn, 

"Our intention was al- 
ways to aceomrcoriate em- 
ployee ne*?dA." j^ayfl Jerry 
CivaluzzL the flrm'g as- 
sietant general couru^L 

Jl Muli'oim I'imie het-> 
the caae bpfort th*3 dis- 
trict court, it will own 
nearly $750,00(1 in over- 
tifliti |»iy and jtccrued in- 
Lerert ho employees tin- 
l-J 1 1 ■ 1 i ii 14; ( aviiluwKji wha=.i-- 
annuaj pay ranges froin 
$40,4X10 to more than 
S70 H OOfl 

'Th* iVair Labor Standards Act was 
puwd to prtite^t the people at the bottom 
runjf of the eeoitiiiuk: biMisn w says DanJel 
\ea^r, a labor-tew attorn^ wiiJi the 
Uitmr ViAky AAiocaiuon. Applying s« to 
highly cctapen^aLeii employe*'^, he jyty*, 
la^uataNurdr 

Ray* the problem* created 



Applying Ihe Fair 
Labor Standards Act 
to highly compeir* 
saled employees is 
^usi absurd." 

— Allnrnny Daniel Yeiger 



through the courts' bawkninij of the 
overtinie-pay rule cwi be corrected altn^ 
ply: Allow nmplnyem< to chargv partial- 
fhy abdenceA to employees" paid or unpaid 
leave accountH. 

w But. Fm mi stire, at thih inhhi, what 
our likelihood of &euinji | LJu? law changed 1 
by the new t>epartirtt?nt cif 
Labor Yea#er my*. 
"Wv're realty luuking to 
Conare«e to fix iV 

Laat year, legislation 
waa jntroduiwd In tins U^. 
Hou^e and Senate to re- 
adnd the Labor Depart- 
ment** parLial-riny dock^ 
j>nliey No action wan 
taken on the measure^ 
however. New le^lation 
bs ejtp«cted m 1* intra 
duted id the TIMnl Cnn- 



TIm! Labor 
merit's Spw 



iJfjwrt- 
LhaL 



the o\ r ertirni>-pfty rule may need to be 
revwweri ^Certainly, any regulation 
that 1 * bwin on Htm bo^^ka alfiw 196i if for 
no other rea&on than oj(e aJana, deserve* 
another real hjard look," he Bayw. "It's 
fwnwthmic we're eaneemed about, mi 
| we] can oanvuy that euncerti to Die new 
| ( 3inton) team coming cm board " M 



JANUS INCOME FUNDS 

A WEALTH OF OPPORTUNITIES. 



JniuLs F-ujmIs fias ;ut rio1,st<uifiliig rep- 
i Jt L u k pc i .ks .i Ji-iwldf tti k^ng-tcrm 
growth fundi But dtd you krenv dial 
iantts diO otters Inrocne tunda? 

JcUmlh inriaTN* limdfi ifive you a 
wroltti uf uddiTiuEiiiJ ■ >|ipi irtunJlk-A lu 
diwrsliy yfMir jfivv?mnetiLi. They're 
managed with I be ftanie care us 
JajiusiprowlJi fujidit. but tht^' uffrr 
^>nttrthing equity fumls don't - 
irKmiHf. Tbere are fhnee JmiiJ,s 
\mitm hinds, to chtH~M« fram: 

The [Sew Jajiua Slion -Temi 
ll-ind liind fimvldes rcffulai 

I f H • i,' UI ' 1 I ' F < ILJ^I mM I fl\ - At\i\ 

i r j te r 1 1 k: d if hi e - te rn i fixed 
lrKuriip" iim'slnwriEsi.. 




Jonua llexible InrunM* F uik) K 

i M i r iMiruHil tmijiTii^prcNloL 

Irr^tiiaj an debt securitfr-s of ;ury 
Oiriruriry Afifl quality. 

Janiw bilertiirtthilL- f ^yvT-imnent 
SettuirJea Fund ^jvos you cum^nt 
fnmwe lA'lEfi FowrrCT./it rhk 

] \ t >|..n rh* ri,, lM ulLinitk^ With 
luaii Acinic funds, d^vmUytntf your 
irrvc*i merits Is easy. Just caD us at 
l-atMK^HWKi FjcL 322, f^reitirn the 
coupon below to receive a prapec- 
l lis wit [ i OMjrenjmplele iriltiriiLitiorL 

Bdm way you can dtOfm the imm 

fencTatie fund wktti ihe m**i| prmnv 
iwnij i>p|>#ftumlk h * F«:ir meeting 
yum llnwichi! sfvjals. 



JANUS FUNDS 

I't > FU» 1 7337S, Denver. ( X > » f.f l ~ ■ : l': ,7. 

] 800 525 8983 ExL 322 



YIS-'^ uhk^iota. 

I'te-iTse reiKi tlw nnr^jN^ 



Ailitresv* 

C Jty/State/Zip 

.tnOHn J und* arr ni>4oad mmimi fund* 



irealKAjl tn< i :■ .^ijidioflbrod Jjy Jjuiual 

p-iJ-r-^EjIry hefon? ymi fctv^t or MFid hk jney. 



I 

^o 



Srndio: 
Jaiiiu l undi 

l».<>. Hen 173^75 

1-880*523 -Htoill 
Eid- 522 
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TAXATION 



Hardening The Rules §§E£K 

g\ _ ■■ A£C5aaa some taxpayers but 

on Home unices 



% Jufai S. DtMatt 



For a number of lurried American 
taxpayer* headed for the April fil- 
ing deadline for Form 1040, the 
home -office deduction has generally 
been a ^l^ke-me-lf-vou-dare* |jroponitioiL 
This year, that will be especially true for 
the approximately 35 million Americans 



who du same or id] of their work at home. 
In i January decision thai meshed 
conveniently with the tax-fiiini? sea* 
son, tbe Supreme Court made it easier For 
the Internal Revenue Servfce to chimp 
down on home-baaed entrepreneurs and 
business people who claim the home-office 




l|Pdtator Jfofe-rf Syne* (mud* /or frunittaj and dm* fo&uw up af to™* 



deduction without following the rufes. 

In an unequivocal £Moi detisiori thai 
surprised many ;ajc observers for ite 
lopsidedneas. the court aided with the- 1 
and overturned lenient rulings- by the 
U.S. Tax Court and the UA Court or 
Appeak for the 4th Circuit The Supreme 
Court's dedrifon will have the practical 
effect of drawing hard lines around deduc- 
tion* for use of a home office- 
Hays Washington lawyer Donald C 
Alexander, win ■ wjt* J \,S. t'emmLssioner of 
internal revenue under President* Nixon* 
Ford, and L^artflr: "TSilh is going to n .iru- 
a* tnuhk for a JijL of people." 

The court rendered its d+.tLsion in th*» 
case of Nader Holiman, a self-em ployed 
Virginia jm^th^i^lotfun who** fewm 
hoin«MifTice. ili'ducLson for ISKf had bm-i-ii 
disallowed by the IRS. The Justices af- 
firmed what Has long been specified in the 
federal tax code: Hie ofllee ui the hum? 
nuiHl he the "principal plat 1 *' of busing" 
where revenue la geminated. 

The twist was Lhar. although the physj 
dan anesthetized ^uilif ?it-H at a number of 
Virginia hospitals, hp did his billing anil 
i.-rjn-r pape-xwork aw well as Jus profes- 
sional reading in n spare bedroom of his 
McLean home and used expenses fnr that 
*j.we :ih -j bahi.- for hln home office 
deduction. He was forced to do so, he 
claimed, because he had no office space al 
any hospital where he practiced. 

The Supreme Court said that didn't 
(natter, and that previous courts that hud 
upheld Solirnuu^ d+^lurUon had worried 
twe^-tvidy about whether the home office 
was ^easentiai 1 ' to the conducting of the 
fciutiiness or whether SnJiman hurl ivi 
alternative -jfFict' apace. 

Whet did matter, Justice Anthony Ken- 
nedy wrote for the majority, was that 
Soliman earned hi* money at the hospi- 
tals, not at hifl home office. So. "from an 
objective Hlandpoint." he wiute, tbe ex- 
penHes for the hum* office couldn't be 
deducted, 

Neat-lion ramv swiftly. ChipSoH of San 
Diego, a Leading publisher of tax-prepara- 
tion software (MacInTai, TWiw>Tax>, im- 
ported the court's decision for it* com- 
puter bulletin bnurrf on C.-nrnpuServe and 
other online information services. But two 
day* after the dei-riiirm, ChipSrift went 
ahead as planned and shipped its final 
diski for 1BB2 tax returns to ftar&t and 
client customer* with on changes in ate 
instructions for the hooie-oflloe deduc- 
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tion. The instruction* art- already quite 
pointed: "The rukw tor chummy ;i deduc 
lion for business use of the home severe I 
limit who may take this deduction.* 

Self-employed, home-hasett individuals 
siarted telephones ringing in the offices of 
accountant* around the country. Even 
relatives of self-employed people got In- 
volved. Within minutes after she heard of 
the decision^ Kelly Eyres in Dallas whs an 
the phone to her father. Bob Syrea, in 
suburban Westchester County, N,Y. She 
asked if his television syndication firm, 
which he run* fmm hia lS2fi farmhold*- . 
would hi? harmed hy Lhe ruling. 

SyrPb aaid that ub far as he knew, no, 
hut that he'd have to check with h» 
accountant— just to hi* wire. He s-penl 
days away from his office in 1992 on 
r-'.i.-i, i 1 iri:riTi:iLrMiLLi !■.; '-in-:-.:- :r\iv\ \. h.- 
BMiyB* but "1 do my follow-up work by 
phone or fax from thin office. So I don't 
think I'm affected/' His business Is In one 
of the 14 rooma in his houae, and so he 
deducts Vi4 of hist home expense* for hi* 
home office. "I don't >ee Kg w you can gel 
more conservative/ he flays. 

■ !■ of former IBS Commls- 

I sinner Alexander, ^iinyh. i an 

I itinerant who worfcu>ut of a particular 
I location but curt perform work at the 
location" would is* adversely affected. Fur 
(he moment fritflftnce writers seemed 
safe; they perform work for client editor* 
in their h^me office*- 

Bm what of Lcavetin^ consultant*, self- 
employed interior decorators, and 
freelance photographm? The latter may 
gather omenta from home-oflke lei 
epfaoitet*, but the actual photography— the 
earning of money — ifi i Ji»ca^ »n r.Jn* clients 
site. so would that tucclud* the home-office 
deduction? 

Says Sue Klemens. h frwbmee photoe;- 
nijjhcr near VVWiiritflon; 'That dejfrndfl 
on how you define earning tarmey 
Fri-i-Jjiciffl' jih<iT.i^ni|Jherfi spend a Jot *\f 
time on the phone doin^ marketing, this 
Hurt, of thbup 11 Say* IRS spokesman 
Henry Holmes *1 think you have to look 
at what the home office in UHed for jn 
relation to the buaines*. 4 "' 

Though U*h perceived a* a red ftiuj: 
proclaim]^ "audit mef to rhe I US, Un- 
reality of the home-offln* deduction in a 
little less m:ary. Ahout 1 .& million Ameri- 
cans took Uio deduction in IMKfor the Ux 
year using the new Fbrm 8829 for 
rdculating it Hut only a tiny fraction of 
those tax film gol the dreaded, politely 
wwded letter from what tax lawyer* call 
<k th* ptervlw/ Jtavt 1 percent of the 
Warn* from all IN million ILS. t*Lxp*y^ 
flrw, in fact an- audited. 

Even on those rttatra that wot au- 
dited, kavh Holmes, what probably *t- 
tinned tin- fKS".« atd-imon wu* nol the 
hottM^offke ikdurtion alone but item* | 
tout were Sated alon^ with fr% audi aa 1 




Former IRS t '(^rtrfnjaiam | 
4in2 , ari Jpt: 'Troud?e /or < 



en.-.iiirh adiiiuonnl deduii.u^ m rn/u«e nn 
income hw from ftelf-enipluymctit on 
Schedule C. 

Nevertheless uneertainty hag long 
■:]L5trnet*?nr^d i.he honn>-ofTi^ deduction. 
Tajtpayera, profea^otial taa 
and lawyers in many instances have been 
unsure about what was and wufi ml 
lefoilly deduetibli^-and what «hould and 
fthouddn't be reasunabiv ekiineLj— h\- ilie 
Uixpayer who worked ivome or a]] of the 
time at home. Sa t in mxn& taatAnce& 
legitimate deduction* went unclaimed be* 
cauj^i of Umidneaa or iirnorancje. BewU- 
fiermenl firtpnetim«6 prevaitwl «iver what 
wub atod wasn't a home office. 

Even the physical chtiracteri^Lie* uf 
what conadtuted a home office ware 
murky At cum? time, it had to be a apace 



i»»bkled from the rest of the house, hut the 
HIS no longer requires Li tend walk 
around the home office, only that the 
Hpace be need e^ciufiiveiy for business. 

Ai «he nanie time. USLpsym were beinj? 
asked for more irJormatJofi ahout ihe 
deductiiiQ. Form 8829. for ex^rop^ aaha 
fiitr? r»r ri¥ j aiur«lM?r fuyaarQ fi^t m n 
hoitH" UAed for an oSfktt, weD ass a 
breakdown of JH^tfu^ such as toppjLses for 
mairance ^n<1 mfiintenainv and a^siejiiofiiT 
of a {nut of a house a fur c*)nrkirainium"s 
deprpciutioii w part, of (he deductHm- 

To many, the decision seemed insensi- 
tive to the »ituatkin» of real people who 
work at, or from, home. Says one frus- 
tn^.'d phirfu^ritphtT: u \\1l\h am I sup- 
posed to do. hfing all my flubjects to my 
hnme office?" 

But others proclaimed the court &a 
knowing pirosdy w hat it was doing when 
it -^Ih^cu-ri s^ilimaji'i* eane for review. Ow> 
Lawyer railed il the perfect vehicle for 
dtsdruj^ihhing lUv horoe office from 
dChflr kinds of offices and for drawing 
clear te&l lines between :henu 

Yet far from ending tfw contro^-ers^ 
the decision prohahly wit! *tLr :Tmre 
tkm. A number of Lawmakers eaid after 
the dedrion that they wuuJd introtiiice 
leeipljition in Con|rr«BS to effectively over- 
turn the court 1 * ruling bj ■tttbg U P a 
hrriader diefinition of a hume wfTn'e ihs.E 
would not exclude such ekifiseA of workers 
as teleeonimuter^. Say^ Aieiander: ^It's 
not the en«L w » 



O&A: Home-Office Deductibility 



Here* are qutftitjooR uri the home-office 
dHurtion and answers compiled from the 
opiniiiiw of various tax experts: 

■ Should I take the hom^offijL^ deduc- 
tion for 19U2? 

Yes, if you've been laidnp it k^ti- 
mjiLe-iy ejlL] doriK- if you've Ljuallfied be- 
fore, you slo-uld rniallfy agpiin for 1^. Be 
wire to ekim mlj what a approprio^ 

■ When ahonldnl I take the defection 7 
If you ^en^rate lew Iha^ fti percent of 

your income from your home office, puWr 
clear of the deduction, A home office can't 
be your "jawifwu' place of bueimess'" d 
you etmm more than 50 jwraml of your 
inenme ctftewhero. 

■ If 1 don't ijualify, duel that mian ttia( 

tdliftJost? 

So. Horn** office e* but one of =«everuJ 
available rteductjon^ sod if* not neces- 
wEuily the higK«*t Just ilie most 
complicated. You prohahty can still claim 
other expense* on Schedule V for such 
UernK an auto rnileiitfe or mtiintrnan^e, 



(i|aphoni> ejcp^'njM?^, tmvei n.ubrteriptionA 1 
and meal*. Juat ktwp thorough recordn 

■ If I iuke the hiHii^-afficp deduction, 
frill I be audited^ 

rnihahly not liut vour return most 
likely will inUt what the JH£ calk a 
"hitfhpr st+hjetioo cate^or>'r whii;h means 
your chances of tw-inff audi tod lire KTealer 

■ If J l«ak the home-office dotluction in 
ruoEt vears. wil] I be audiiod? 

The I flS Raid in Fehniary thul it wmk\ 
not audit fire-H^ mtuni* becausft of the 
deduction. 

m VMiats th# btittom Uimj? 

Say* former U.S. Cominibsduner the 
HIS iJoimld C Alexander; "A year afo» I 
mi^ht have said 'take a chance' an the 
ham* L -office di>duction. But not now" 

Tht= Bu}jromo Courfp decision is oi 
one resuHJO. Whh the oaUtrhaJ deht at 
slafufitrin^ $4 IriJJlun, the IKS in tinder 
ii jer easing procure to coUeet what & owed 
[indo Sam. ftx*m ta,quayert« in home 
offinrs ami evi-rywbere 
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NationsBusiness 



Take Charge of Your Business 
and Boost Your Sales and Profits 




Hdp Ynttr Employees <ihe the Service Thai Crtates 
Satisfied (lustonicrs tilery Time 

THEPOWER 
OF CUSTOMER 
SERVICE 




minulrt Irviudci 
rompanksn. 
judJi>ot»cltr und 
wurLhoitlL. 

$95.00 plus W W 



Let rained Customer Service 
expert, Dr, Paul Tlrnm, $ivr 
f ytiu the imlde traeL on ihe du"* 

and dnn ts of cJvatiElg with 
t customer service fNkiHMhat 
benefit the customer mul the 
^nifiliui^-'j flu', "hnwvi^ 
I program detJils: 

service iiucoesa — Concern. 
Communication, and 
Competence, 

■ Why ciistoTTH^fs become dtasativ 
fled and how you can turn them around, 
* Bow to deal with customers comteouily and successfully even 
when you'n? UJidt t prepare. 

This program can be the key to building lucreufu], repent 
buiinesv. Improve the power of y\mr customer >r.tvkV 



Pjiwen Technique 

For (kubijs Result* ITirow^h OiJicts 

HOW TO SIPEKVBE PEOPIE 



Build leadership iklUy— including 
rv-im buiMmg, 
delegation, and coping 
with conflict— chat will 
make you the ^upr rv?- 
for you need to be. This 
unique count* a haved 
nn »he bestseUing 

\ US i in 1 1. . kumilnx tlmf 
43 minute*. Inctwltal 
companion Audircavftttc and ^upcTv|iur'« tUndimnlL 

$95.00 

An Achiever's Guide to Time M^ifseiiient 

HOft 10 (in THINGS DONE 




A fresh look it eliminating pro 
with meeting a 
r// hnw iu v.k M i. 



cnrnne, 
ling 
meaningful 



Kliminjik SLul-l p Risks 
-Hid Achieve Your (tads 
and Desires 

HOW TO START 
AND MANAGE YOUR 
BUSINESS FOR 
SUCCESS 

Kuiid a winning huMrura plan 
and obiain the caih vuii ne«L 
I 'hit nwr ihv rvi jrr.i^i rru-nr 
inftirTiukiun y\ m need to 
succeed. RuiM a wriid founda- 
tion by learning advantage* and 
disKtvantaxe* of weh CTiru al 
functions ;u working capital, 
debt to equity, and other 
hrlplul iiitn^ 

kiJimmi; iLhH 
77 ummivs. 

Irk UnW.S K-|MW«' 

Kiildvtkmli 




goah, delegating 
without worrying, and 
gaining control of your 
ft— at work and jr. 
home. 

VH% nnly Running him- 4N 
mihuTii rrnkuln. 
HimptnJOffl AUilkKdUvllr 
Aftd In PI p1k. 

$95.00 ,„„«,,„, 

■l-.i|i|H*iJ 1 1. 1' .Mi m , 



Stan and 

ttiMilfv. 



$49.95 

fill U 1H I 

tupping/ 
JuuutHnM 



Identity and <^)nvt1 Hit Caiwr 
Threatening Hisutkcs Yitu May Not 
Rtritli/* You'iv Milking 

THE 22 BlGtJEST MISTAKES 
MANAGERS MAKE AND 
HOW TO CORRECT THEM 



l*j nuin.ifj' 
werwrlm 




Learn from the mh 
cnil Usten to driiiru 
that let you near 

done..,aloivg with 
how to «volil th«c 
cosUv blundm 
that hurt careers 
and lm|Kde pronti. 
Theu! acclajmed 

aixJfci j!d|M'v shulv 

you htm ^> implre 
maximum effort 
and loyalty fmm 
everyone reporting 
to you.,, avoid 
mtim togged 

down In " * * - 

Lk-r 1 iil.,,ttt l fuse anger and 
w\n people to your side. Rue tunc 
your manaKcnitnl skltLst 

-4 JiiLtiiu j^^rili'i Lirul [^i j 1 1 f i.-hn m i U 

$59.95 

Uti-cimc;! (lontkletiL 
SiKctssful Conmiuiiicsiutr 

BUSINESS SUITING: Tlie 
Pdwit Training Metliml 

ir v.ili iMwihiuiiU- Ktitinjj wartrd, layiruj 
whai you wanr r ^iiiiii^ to ihe |xijnr P or 

. generating the 
action you 
m lieilre.yw 

need Llusea^y- 
iu-Mlim 
lyiteiti for 
bminc« 
writing. 
m I )erefin|»ed by 

f ^ a 4 ■ ^.pem to hdp 

- Ti i >i: nnprrt^e 
yoku U'ttm. 
^^"^ t nenn» P ami 
^ *^^rept*rti ajino^t 

^ from the rtunuie 
ynu ilart 

4 iipdlOCJIiWltCTi lUK-pKH 

$79.95 
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800-253-6000 



PERSONNEL 
RcadyWorks 



Study to UM\..on com purr disk! 

PERNOWEL RFAI>\ WORKS 



Ptrt Pffl nd management is one of the mosi 
se nsltive areas hi business: hiring Mid 
lILm i|ilino iimNem*, hejklh jiui safely,, 
WACjniiH'ni initiations, ID WU&k a few. 
Now theft's help, for a fraction of the cost 
land c Li nt 1 1 ul fjr^arin^ your own fornix 
i In-, jiirtM-rfiil hook/disk minhiru- 

tKifl piOVJuei <.-.|s.lK" CUUu11U7-lhlr 

cjocurncncs Tor otl areas of personnel 
mana^sntrni policies, benefit!, 
disciplinary forms, hiring and 
lenuinauon procedures, essential 
rerowJ keeping forms, and mate. 
Help your company run 
smoothly— avoid costly mistakes 
A\hi \m\W\u\ v ijiviim* with this 
remarkable resource. 

Hct<JuY 
NtAG) 

SI 19,95 

jWSDNNEl | p^lui V. on tlnf^iii* hjmllnig 



■"l^. 1 - ..-m""^ M "^i" bk.'l llll ' ilJIU 

i .iiiLiniiri dLifc UIlM 




Add Nrw Sales. , >Rijjli[ Awj%! 

38 PRODIS WAYS TO CLOSE THAT SAI JB1 




Some people <-*in jjrab J cum omert 
Jnterest„,buf came up short when it's time 

knli.iH', I Mi"- lil]ufrl'Mhoii-|ui kvit ^UI'.'M 

iv ill help you read your prospects, 
pinpoint thdr needs— sumetfmes before 
Ihey know them — irid close transactions 
uinhtlertrty. Overcome every oh |ecliun 
whether you're on the retail floor, the 
nwil or a hi^h-meoflflc*. Leam how to 
land the big ones! 

\ mm Iiiirini?i>i urnr*? 
milium, 

S 7 9 , ( J ,S (t i w s s .oj > ijiipptiic/ 

kii]<jlkrij£ 




ORIXKK NOW! f "ALL TOLL- 1 



\uw On Computer Disk? 

LEGAL LETTERW0RK5J 

M LEGAL FORMS AND AGREEMENTS 

Count the time* you've needed a legal ronri- 
a will, partnership or corporation papers, 
hrokera^c- agmirtiTit, real estate kase, 
contract for sak of Roods Now you can savr 
money on legal lees and avoid time* 
consuming deaJ^lllirut delay*. Jus* call up 
the form you wanton your computer, 111] in 
the hlanks ami print nut <l umipletrd Inrm 

plus f Wl Vh 



mi 1 1-800-253-6000 



#nd tomnulfi ih>k 
ilbM 5-14. lELVt 1 S .-J M.Vi i 



SALES LE1TERWORKS 

300 EXPERT 1JTTFHS THAT 
GEWJUTE -SALES AND PRO HI'S 

No mailer whai your nusmevs is or who 
you're trying to convince. SALES 
letter Works has the pttfcti letter fttf V)hu4iKly 
every selling situation Lai I up custom 
l uhiij lettcm on your compuHT th.u cavvs 
every aspect o! selling: treat infi repeat 
busloess, duor * lueiiuri, trad ^FfiLialrrs, 
awtorner relalmnj, rvs|H3risn tootjjw lions, 
colk-ciJam. 

«jiu(J ^ onifru Icr diii 1 79.95 

tlBM S-t /4Ji IBM £t/£ MAC), fiwI&jQ^lk 

lEITEKVLDRKS 

100 PROFESSIOMliV-WJTn-N 
UTTERS TO COVER AU. ARE AS 
01 HH RBI SINESS 

If you've ever struggled to (dl an employee 
vou're iiiilupps 1 with his performance, 
apoJogke fof ail vmptoyee's rudeness, rruike 
.in niiiiiL^ 1ii .i xi'iuuri- ^H-JLiI linn, -h .ui> 
numiKT of nfhrr vlnwTlortv.. then li \ '[].V 
WORKS wtU skmplily your lift* I You can call 
\tp letters trom adwrTsstofi, in dcjJlng with 
MjppHnv MUvmal tomnujiiiciiHons. 
#7|S pwgr bemk [400 Irnml , ?Q q - 

J J lit iil*tl[»fcllrf tljik J{',7J 
MiM S L/M IliM E I .'J MM f pltM Mi.OO Vll 



riiationsBusiness 



Order Form 



own k roti-KKKt: 

OR FAX 



1-800-25^600(1 
1.202-463-5636 
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NatLna's Eli±Hini'w- March lltfA 



Family Business 



Compensation for family members in Vie business; two 
firms that have prospered with quality management 



PUNNING 



Paying The Family: I 
Common Problems 

S| tnxriy E. Amnnff and John L. Ward 

Expert* *ay that string pay for family 
employee is nimplu: "Just pay people 
what their job is worth!" Ddng it id jiiat 
good business practice: and drains nega- 
tive emotion from sensitive family Iflttftfc | 
Ffew business owners actually pay fan> I 
ily member* market value, however We 
find I compensation tu often a contorted and 
ittfonMn^ lopir for family firms. Ther* 
are wveial factors: 

run fusion about rules. We often find 
great confusion about money and its 
fbrtnrt an they relate to the differing rules 
of employee* owner, and family member, i 
We h#ar questions like, H Since I own 18 I 
percent of the company's atoek, what 
should my salary be?" or, "Are cousin* 
paid leas than of^prin^r 1 

Begin dealing with compensation iswcm 
by clarifying that employees— whether or . 
not they are family member* — receive 
■uUaripfi. wages, benefits, and perhaps 
jdrf i related perks, Owners may receive 
dividend* and appreciation of their asset*, 
Kamiiy meml*/r* receive unftr- iuid Tut 
quests Family member* who work in the 
bmtr»w may receive compensation a* j 
both family member* and employees. 

When those who provide fund* onrt 
rr H ..M- whin i-iYVLV,- fh.^n i:r.flPr>la!Ni whai 
i what ami which ia which, a meamnfrfiil 
ftunpensatjon system and reasonable per- 
npective* en money are more likely to 
develop. 



Tax Savings. Financial adviser* often 
convince bUHiness ownm that it's better 
t» i*n\ Lars 1 ily TnernWn rmffi than to pay 
corporate tax on the money "Why not 
keep the money in the family rather than 
give It to Uncle Sarar tbeyknk. 

For owner* of companies taxed a* S 
corporations,, thja argument Is irrelevant. 
But we urjp> other* who still reason thia 
way to clarify for recipient* what pay k 
for their Job* and what should rwdly be 
considered "divtdem 5s" or "prta.* 

rurenlal Control. I l ..n jiI may U.-+ 1 
inflated cmripetuiation to hire children 
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into the family business or to kfwp them 
there. Wo have seen massive pain and 
conflitit engendered by thia strategy, [f 
member* "f the next generation join or 
stay In the buairvn^ for reamifL* other than 
their own enthusiastic cnmijiitmunt, we 
predict serious problems tor mrtividnsJs, 
family relatione, and buaineee *u«tm 

Some parents do the opposite: They 
underpay offspring hoping to keep them 
Ofl a modest standard of living or to 
emphasize the value of frugality — a strat- 
r-Li;. ih^t .-allium ;v.irL-. Still others keep 
pay artificially low to keep thereat of the 
nrganizatioin'tt pay down, Companies 
where this logic exists tend to attract and 
keep a less 4 mil tiled, less aigrressive wnrk 
force. 

Helping The "Needy " UV sr, templing 
to |?h r e a "tax-deductlhle allawance'" to 
eolleipe fftudenta, 'inwmw 1 ' to needy fnm 
ily member*, or health iiiauranct- b> off 
s^pruij? by putting them on the payroll and 
paying them for phantom }oh*T— jobs 
that they really don't do. 

In addition to the possibility thai such 
prfirtiees msiy tfe iWtynl n\i nf our n 
en«r AUREwta that when thia aort of thinf 
become accepte4l pradke in a company, 
owner* etetitoalty lose retipect for the 
integrity of thtf buamesa, the buatnoj^ 
jronea some energy, and family membm 

Some family employee* are pyjci what 
Irtsin^ parent rV-i-l ihey m>pd. A grand 
child is bonx and pay gwa up. We even 
know a sibling who received a raise for 
hnvjnp^ a nephew. When her hrtithor 1 * wife 
deeiihHJ to leave a paying job for fuU-tlrne 
motherhood, her brother's pay was in- 
LTFHaaed to make up for the Ins*. Since the 



sifter rt-ueivyd ^qiui! pay, ht i r eonipensa- 
tion was also oicreasi?d r 

We KiLvi^ complaint with expres^ioTL^ 
of love and support, but — to maintiiin 
clarity and Liignity— we rmimmend iJiat 
extra monies be given as p*?riftnnal jpfta. 

Secrecy. Business owrurrw uftea try to 
keep all pay a aocret After all, what if 
r-osm^rn family ur nonfaimly— leurriH 
of the inequitleii? 

.Studies have shown that when people 
lack information about pay, diJfrnmcea 
ate mrert^timatecL ThuH, secrecy leads to 
far mere srteculatlon and hard feelings 
than the actual feci! wouM warrant 

A.m future uwafiw and partnttrB, family 
lin n il i^r- i.-vL«nlM!illy must, kiww thi- Fiurts. 
Sitnwhu Oiry will yet their own pay 
k'ViH*. '['hen* is no subHtitute for doing it 
,t ri(lht hT from the very beginning and bdng 
upen about it with family employees and 
atockhoiders. 

We understand haw difficult questions 
related to compensation can be. The most 
successful family firms we know use a 
coinprtiaaLion consullafit or their acctiunt^ 
iag firm or the outside liirector* on Lbeir 
husini m help [hum. 

Money and wealth jire among the (sr^at 
bettdfts wf a successfaJ family bnsineta, 
buE they can also be a s<»urce of ^reiit. 
conflu-!. . iiiiiii, ;mi1 nv*-n UesN-iictirni, ThutV 
why we strongly urfe that companies pay 
\ ni^iuberp* what their jubs lire *urtli 
and that compHQaaLion and ipftinjj bo an 
iTpen Iwifik iimrmp family members. Any 
uihur approach tends to plant landmine* 
all over ihv. Ileiil \ if family relntkmH. 




John L WartL kfl k tM* Kalph Maratta 
Prttffixauriifl*riiHtf€ Enixrpjw at Lwijtdit 
Univmity Ckiragu. Craig E. AnmoJT 
holds ih* Dinm Chair tjf Priiwt# Enter- 
print at KmntmwSld* Collefit m Af nn- 
eif4t. fp>r f-tnth tit* hrMiiyhuxhufijtrtm 

HtiftUtltJi 
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FAMILY BUSINESS 



The Benefits That Flow From Quality 



Despite aoine ohvioua differences., 
FpJIowbh Manufacturing Co. and 
Marpur Industries, Int., share an 
imporuujl -iimliLiiL.v: Kul.li rtiumui- 
ntrule thai Tulat Quality Muniment ran 
Sn'l[i li family -owned hupine^ thrive. 

Baaed in luiBctt, UL, Fellows *h a 
$176-niilliuri-fl y™- InterniitjuiuJ com- 
pany thai producer ofTutiMii^Einizatiijn 
product* ranging From corrugated re- 
cr>rdnfcorage boxes to computer diskette 
trays. 

The corcif wny hue nrarJy 1,000 employ- 
ees worldwide, and at ite helm are broth- 
er* James and litter Fellows ami their 
fEkth^r p John Felluwes. 

By contrast, the much smaller Muquu-. 
headquartered in Waldwkk, N J** brlngn 
in $7 rjiilUurj annually and uruplny.-i Til 

Co-fmmded iAjjfJ run by u iiuHkuid imd 
wife leam. Donald J, and Sux&nne K. 
Sykes, Majpuc manufacture* pburtic (Sin- 
takers &nd dispensers, such a* timer 
cartridge*, for cojiier machines 

The I^ojth of both companies say ibeir 
emphasis on Total Quality M^ii&gemeni 
(TQM) has enabled their ewnpaniei not 
merely to survive the recession but to 
prosper. 

Ffcced with industry change* that 
called fur lowering coata and gettitkg new 
jinHiini..* Llp nuirket more i|uully. Fi'i 
Inwes Maniifacturing turned to TQM 
three yeara ago. White Kellowes has 
reduced the number of it* employee*. 
Rfter Felluweti. the executive vice pi-oni- 

4. J i r . -.1,;. fhwt H ^ii!^- tmj^v -in n « r - j.- 

at ahnut |Htrrirnt annually," compared 
with fl percent growth a year ago. Produc- 
tivity, based on fade* per employee, has 
mereAfted 28-7 pe.rci-ut; employ**? turno- 
ver has dropped; and the company ha* 
Lieen able to significantly reduce, tbe 
amount of inve ntory it was carrying wmV 
al the- iuuni! time doubling inventory 
turns, "Th»t ha* ■ iremendou* import on 
our ahffily to managf? arch (low;' sayn 
Fellowes, 

Don and Sue Sykea note ihui their 
cum pan v c-xjmrMk-d Kingston, NX 
plani bv V.tW ^nairt' fn-'l — '»r tfi |*r- 
«nnt— bu*t tfironw* &nd will open an 
addli.ii nai plant in Aitknore, OWa-, next 
nonmor. 

■ l {>ver the L^t five yeans 
Stylus MaijiurV iwaldent and CB^ 
"ie\y had ..■ikhIeiuclI growth in Rata mid 
(pwtb in our cuistoincr haw?, wid thU to 
uh im M^iilrLinr in .i |H-riod *hen i* jjrwil 
diuJ wf thi fc rriunto is Udkintf nolhktf but 
rmtiabn and honl time*-" 

At Mar|Hu- P ^ itfl chairman* Don 
Sytai, TQM meani* that u i?VL«rythnig m 
our company ha* to ^ dun« * nt 



i* hununily poa«l>Ie. There** no room for 
'good enough- 1 " 

TQM focuses wn such principles as 
customer naUtifju'tion: continuous im- 
pnnr^nwni of produL't« + \woi^i^f^ and 
services; acmrute mu^uren-kent Ifl a8**w 



u wjmpany to improve," say liic* authors. 
R^erihlutli ha* since implemeMed b 
TQM fjru^ratn. 

Marpac has uJw;4yh d'/Jif :i pM* of 
munu^inK and dociimentinic quality on the 
produrt aide of Eht^ Nmfai^, nay» Eric A* 
ffcanon, quidity-pTtip^niLQi? nrnnagur. 
Now it ift beginning W) apply quality 
principW to thfi aerwi side, looking at 
*uch issiits as how qukkly telephcinitA gel 
ajwwerwi, )viw ijuick]y catleru ^1 Lhe 




The pl^shc containers ffr-'ir f\ nn mnkrx mwi h r th* 



problemA and chart prDgrtsKu imd tpam- 

Most of the loial-quallty coeinipu an? 
not realEy new, say« Gary B, Rohcrt>. 
.l:-.- in-uin- firofek*GT of atrategy. «ntrepre- 
mninihipp and quality at Keimejww State 
College, In Marietta. "They've been 
around a lonjs tuiK 1 . e^ien-illy m furnily 
Ijuainpf^ert/ 1 

Meeting or cjxeediiag the customer 1 * 
nneds is a pnietic^ at which family hu*d- 
r.i>y?v.- eh"*- K-|wri:iJI;v ^IpfiL. fiol^rt.-. -y k v- 
Thcy know "who butler* their bn-^.l." 

Where fam% firmer may falter, how* 
.«wr, t:-- in Uh* area rrf mrj^un^MrnL What 
Lhny often Luck, Roberts says, is a system- 
.itjr fuvj^.ni i Kj£i i-*nah]efi [bom to :imQja 
critically whether or Ml they are doing a 
l^uud jol*, 

"Wi? a?wtimed we wm a "quality' com- 
jHiny Wi «vn- in Mr u -■■urTiriMe." wnte 
M.kJ I Kui-er.bhith W (>tiiiu MHArrin 
Raters in Tfcn Cmtatner Qnm Snwm/ 
< Morrow, 820). a book tilmn U'j.^nblnrh 
Tni\vl P a fourth-Kenctration family buai- 
twi& in Plu]jnt^ljihia, 

Several year* affD, the company de- 
rided Lit apply fr»r th*' or-^ifsni^ Malcnlm 
lUldriKi: NaiJ'inaJ QisidLiy Award. The 
apflltl'nthf l called for jslatwticjil measure 
merit as proof of citirwtetent irnfircivemeiit 
in the eompany 

°Wc knew we ufwatjed on Lhe prbtd- 
\ih^ ijf c|uality f but we dkhi'l have the 
took to prove iu the fuune tiv^U that hwlp 



informaiion they n«?d« how aoeurjite the 
information h and how do«j Mnrjaic 
i-iunv* N» MitH-tUL^ pnij* .-i. d ■i..i|ji.ru 

dates. 

C«mpanl«a like Marpac, 
liusenSptuth, and FVH'jwis, whi^re 
the ctimrnitment to TotaJ Quality 
Manaj^^mnnt tur^dnp with the Lop I 

ful wilh TQM ihaii companjes without 
top-te^-el FtupfHiri. Wh«n Rdlowiw 
launched iJa TQM prnpram, R^Ut Kel 
Jowet* says, U was a ploK that he* James, 
the company ^ prerident. and their fatbec 
who is chairman, weft* able to say la their 

vrii|i]nyi "U. 'rv |^«inpz ilown Ul^ road, 

and it's going Ui be bumpy, hut ara'to 
goinx to go down it ttecause it'* the right 
mad. Thera are our reartcrw, and this ia 
what we hope iu ac^urttpluUi, in time, 
UuirjidL it'll. 1 | m^ci 

Howevet; some fumily-bLisines^ foun- 
dens resiat a IbrmaJ TQM program. If 
what the> r havi- done ha# been sin'cej^ftil 
ao far, they may not see a need to change. 
But antes* yon have a system thai p^riod]- 
cally wviews and quevtions everything 
that you <l>, Kol..i'ru warn*, viuhuus unw 
a t urn. 

"That'll why m many hwnhwaBCT fail — 
the amwlter one* partkuJarly P h RirfjertJi 
rntg** 4 *Tbey did a great job and got a goud 
cutslomer hose. Sohh-IkmIv sjiw wh:*i Hh'\ 
wen^ ij«ing + figured out tww to dT& 
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better, and gradually ended their market 
*hare. w 

If the family firm is small, u lack of 
fmnndal resources and perBonnet may 
hinder thv implementation, of TQM. ar- 
iwdiiiff to -Samuel W WiMiLfi..r.]. dirwtor 
of quality niaiiiujeirient fur the Wyalt Co., 
a nationwide human- rawa-ren consullin^ 
firm. On Urn other hand, he say*. *mu3kr 
Kzzm may mean employees are closer- JtniL 
and rhEin^ may be e »wier to acctrniptoh, 

Here are aome pointers for launching 
TQM in your family business: 

Make sure your company known 
what it'* doinij. Wuulford advice* loarn- 




Produclivity and saket ktm tkut up at (Mr offux-frrodueU 
MitnaQrrHmt* my Jamas and ftstor /Mfowe* 



business, it may mean other family mL-m 
bers pructkinft quality work on their own. 

"The success is what eounta, 1 " says 
Roberts. "If it wcrta, Dad cornea alcm^ T If 
be doesn't, theu it really raises rand 
questicirw about the tang-term BEirvivabu 1 * 
ity of the business" 

Adopt thv principles, not just Iht- 
vocabulary, Roberts days he hears war 
fltories from nomamlly employe of etim- 
jiani^ where members of the awmnp 
family *ay they arc a tolal-^tLatity com- 
pany hul they don"l really practice it. 
When ito happens, empkrymi trust and 
loyatty erode, ami a company may lose 
good people. 



Get citil*ide 
help UuJorrd to 
your needfit Very 
few TQM re- 

S«limeS UTL fc de- 
signed for family 
Ormis «aya 
Roberta, who i* 
working on a 
book on TQM 
and faintly busi- 
ness Program* 
developed for 
larye nonf amity 
com|Taruef> may 
nut. wi,Pil for you 
To get the most 
for yimr money, 
ta* Bu+r£*Mrtjv Ji^k 
& nearby college 
for help. 



inpr all y ou can about TQM before deddint! 
to implement a program. He way* you 
should have a good Ptratefpe plan for the 
fumjuniv ^' " i l^lI vmii hsiv^a clT-ariiLriftiun 
In mind. You also need to understand how 
TQM will affect your business. 

"TQM is a businew deejxiun and a 
lms3j>-s- Lrju'sEiTH'iiU LUi4 yuu ,^jimJd treat 
it like any other major corporate capital 
effort." be saya, "If yuu don'l the 
jiame degree of planning and analysis 
upfront, you'll waste your money. 1 * 

If you arr [he hu^inf^ lewder. I* 1 
prepared Lu irive TQM 3 our full mmmit- 
ment. Mof* expert! and owners of TQM 
companie* say TQM wrm't hr tuiiwWul 
unhurt i»p niaciiijifment in behind h_ Your 
support may be needed even mare to 
*uatnin momentum after the Initial sue- 
ceases are achieved jeggnte I%ter FeJ- 
loweA. That'ft when h np rew tf u mnt beeome 
more difficult to Httaln. 

lf you ore wni-kinjf for a reluct an l 
iVuder. lr^ 'Kurrrilla lujkdiS.i. In ;i 
Ihtki" hurdnesm say* Eobem thin mearw 
^wl middle manager* iUswg whoi'v. rjgjbt 
;itu\ Hinjjjtirr j>> rirrvimv^ntiiii! finil.ili.-ni- 
l hat come from the lop. In a family 



Re creative. When IfeBoiMi Manufac 
turuiK wjia warchbig for way* In decrea^ 
tietupi time on jU injCftinn-iriolfJin^ 
pre was, it videotape! tin- fir* Kt'JnJ^ 

of changing wer mold£ in u press. The 
videnuipe enabled employee* u> spot irjflf- 
fiw^nrieH, uint cirme L5p wtih nTiT>ri>ve- 
ment^ "We're ut une-thtrd uf what our 
original tirnewiw." wty.^ h-ter K.J|..p.^. 

Peter Fdlnwen wart* that tfutru? 
through TQM upsetting. Heaay? 
the proeew challenges the nrganj- 
axion and ntnaetere, tte eorja^ 

rati- L'uJturo, rum puny".- ,...-![.!:,.:, 
about doing busiiuwH. und even *tJ» vaku 
of a lot of the work that* being don^ m thf 
pompany." 

TQM requirea a greoi deal of intro*sptw- 
tion and what frory Roberta coum M ruth- 
kn Mlf8tudy. H But the process of self* 
FxaininaUon it^-tf enriches a company 
and Mhu-peru up pej^ormance. Even 
Ihou^ri you pnde ymin^lf on thi-- i]nuht> 
yw bain acWever) *o Car. yuu may 
fiUrprised— and plonsed— at how much 
better yuu can be. » 
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ark Your 
Calendar 



March 11, Mason Cfly, low a 



"Success and Survivid fi^ Hniniiy- 
(hsrod ond ( Iffcs^Iy HMd B^i^int!^^Bes h F, 
ei sruccesHion-piunning wurkjnJiop. for 
^iditional rteles and informntion, call 
Itena Moling Mdilutirey & Pulten 
Family Business Group; (612) ftTft- 



April 16-21 Sanla Barbara. Call I 



■"Women in tanuliy BuFinitfts, 1 " a four- 
day fleminar exploriruf the career and 
pcnumal i<v.uv* of women who an 1 
funi Ely inember*, exeentiveft, an^'ur 
o^Tif^ 111 a family firm. (Contact the 
OftTKT-Mauu^ed HufiincKH Institute at 



April 2B. Ann Arbor Mich. 



"Business Continuity and Manage- 
ment Suceefision I'lannku/" in a semi- 
nar fur f/wnen? of family-owned and 
doueJy held roniiJttnii^. ContHd thp 
Kewptnl Group, 4oTj EiKnnho^or 
htrkway, Suire lilO, Ann ArthQr, Mich, 

4S108; mn) lawm, 



May 16-19, Santa Barbara. Calll 



'l^in^ the Baton/* a seminar about 
iruti*fiTrifi|E the huamess to the n?»?ct 
pwratitm. HcMjreHses ?mch tssui*s 
i?trengthening your family V t^am- 
wor^ managing wmflirtinji t]0,siT^e4^ 
and family iroaH and ■ielwtLu^ and 
pn?fhiu4n^ AiJcci fc HfliNn=. ('nntart the 
{rwner Manured Hunin^KH Iiwljtuteat 



18. Minneapolis 



"Siu-ivssHn ur:<l l.^LLihT-sli!]:. ih tiw 
Fiunil}" B^Wkstm^ u seminar for family 
rtrm.^ m<\ nwner -managed compnnicf- 
TjiJI Ri i njt Molini 1 uf thfc* Mcf.tlailrcy &. 
E'ullen FamLV Uu-sirwy Group at i*1l^> 



How Tu Get Llrtod 



Tkt* hut of ftim-ilft-bwitivntfl rwtrtx 

$*nd ymr iUrm tkmt mtmth* m ad- 
Buninm, Jtfl5 // Stmt S' W. Wtt*h* 
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To Your Health 



Managing well includes managing your mm health; 
here is wirier tti help ffon. r/o (hat h.-ticn 



Hji Xtarcia J. Pmr 



Living with Lupus 



Karen Hwenson^ addesvenee witf plajfui-d 
nut by *cne T but fcy a host of bizarre 
symptoms that baffled physicians In her 
unlive MinnesoitiL ItegmjiiniT at 13, she 
ex|iertenced swelling of her right arm and 
teg, a facia] rash, intermittent joint pains, 
and mental wmfuflatn. 

tthpuTnatolnKiKtfl run tests but were 
uilllWp In urrivt- mi tt iluiirni^i- n]h-v rhun 
el very cpneral one nf ^orinertive-tianu 
Amf She was put on anti-inflamma- 
tory medication, ami her /d"fi -t?t arm and 
leg were encased in mat* that she won' 
for this next 12 years. 

Swenaon. now 4? and a psychntogurt in 
S.im [■'nineteen, has since learner! that she 
suffer* from nystvrnir lupus erythemaLQ- 
tfiM, commonly known as lupua. The 
disease takes ita name from the disttoe* 
the red, scaly raah that form* across the 
nose and cheek* uf many people with 
lupus, supposedly re*ejnbling a wolf hjte 
(lupus la Latin for wolf). Over half a 
million Americans, the vast majority .-1' 
them women* suffer from tbi* rbmnio 
autoimmune disorder; which lypioJly 
ahow* up between the ae^e* of 15 and 45. 

In lupus, the body mistakenly attack* 
its own cells and tissues as it would a 
foreign stthstaftre, such an a virus, Lupus 
can injure or int1.utnrji.hi ubout any part 
of [hu fiody -kin. joints, kidneys, lungs, 
hlood. nr centra] nervous system* In 
iiddi: L > :- r j to fatigue and uilhritislike aches, 
symptoms can indude fever* weight In*** 
m„LL<li ul-r-.. ;i\\i--uuu. ^eli«il4vil> lo tUin> 
HgJlt, ruuiflem and dttHcuUy breathing. 

Getting an accuraie daigncmis as diffi- 
cult, as Swenwm (Bawvered, bttottW 
aymptoms not only vary from day to day 
hut ykii nre Hmilar to those found in many 
uLher aincwcs *rid mmtinm they van. 
ish altogether r>nm age 26 ta 35, Swen* 
m «u ta remtofticm- Then thiee success 
hv- ■iurLfonns and nuillipl" rnedh'iitwn? 
compromised her body** dafen** m* 
ing her symptom* to flwv. 

The pme»ta »»* tal™ *■ h , 

unclrrsi 1." ^avh l ] r .T-»lm H. Khp-pw- 

cknwal dimh.r thi- National rnKutwte 
ftf ArtimtL-. :o;rl -Stiwcii^>fikel**tid and bkm 



Mama J. toariM a mttr^mlism in 

fVwi^jiTKi-jj/iwr/.t t trmrkriitHf cotnm** 
hietUionfirm in Saw fmwri«pa 




Lupin, b (fiamar qflfefff mostiy wmmu am b* difprutifar dtrtm to diaj?ww 
btiXLuik- it* HtjmftimnA nm cM/mge from day to day. 



IoVuh 1 *, [pari «»f Lhc Nationat [n^trUlt^ 
of Health La BethtiwJu, Hoi Becmuae lapo.q- 
iuT*M!tH proportionately more women than 
men, heiyiyjt. "it i^itaelnned that whut^cr 
rt^oliiiea immune function h* affect^ by 
hormannk* 

Tiirrn t> u jif-siHpV L fc Ditt|Miri«il. 

Xlippel affplain*: 4l II[tte£aes like Iujju^ 
eommonly evoh e from *ome amotiorud 
tr^nui, which weaken^ the immune fyv~ 
tern. Someone with a prwlispoaition to- 
ward lupus am develop the diaeaae. M 

Ami!h« j r theory h*i\dv thai tin rnvirim- 
menLaJ tri^ Pr $ uc h & h virui may be 
responsible, KlippeJ wya* ri ond your 
gene* eould ca u hf- \.. i -!:--(■ ii *h i.- 
thai virus,** 

A jrenetic LhniwJ Euikn uottntntsiuae dav 
wmm he ttuiiiJiidnH, *So» in arJrfition Ui giving 
juap^ted lupUii (nuieni* m antl-nudear- 
antfttody (ANA.) teat to determine if the 
abnomiaJ antibodies that produce lupua 
riymptoni* an pieacnU KUppd aaya, m 
Mm- sJinuJii ,r .ir-k wh-. j Oii'j- .s/iy lu.'iii!;. rnetii- 
be» hew related dtfeaaes t auch ba rhpuma- 
idiil urt.hriU-H. .^T'l^'nuu U hiinJeniruf 
■shi" skLrj produced by fjverjiriNhiirtJiii] of 
■;olis*fT^n |J f it. i '11 1 1,1 -'"i^i i^i-. f'^r ^xnnv 
jik" Svrt'n^riV trrciher, imlernuJ ycnwH#b- 
tbw. and gmt-aunt all had aem* aittodia 
mune dborcletA. 

The of treatment, saya KUppd, ia 
**to not let lupu* inuafwe with your life. 



Educate ypumelC m that the iltow 
doesn't o^'erwhelm you. Try to be itpfWjot 
with your employer. One fellow in the 
compiler indiintry wan tfoin^ through 
(fifltodt phase of his nine** and needed Eo 
iivoid - 'i-".- Mir- employer wj^ Linrier- 
htaudinif and aAfri^ned him to a different 
project, during that time.* 1 KlippeE adds 
that *a low- fat diet and regular exerdae 
are vwry hroegdal in mimaging fatimie 
and reducing your utrefts level* 1 

fm the rese-areh fr*Bitier. DHEA, a 
maie fciroane produc^J hy Lbn aifrenaj 
guind^ holds promise. Unlike other male 
horntflncau which generally produce dUa> 
imtbl^ — and ^omelinies hai-Fnfol— ride 
effects in women, I) HE A Is weak and side 
effacta are virtual Jy .J^ent. 

Id a IWffi pilot study. Dr. Jim Mctiulre, 
assoeiate professor of medicine in the 
dlviBion of immunoloffy and rheiaiiaWtpgy 
at Sianfoni University Sehonl -if Medi 
cjne h tracked lo lupus | nation is- wlm were 
given DHEA. Most exhibiUni improved 
kidney function (kUniy failure is one of 
lupus'a major complication*) and were 
Ma fati(PJerL he reporte. 

WMIe these encounifrirLg findings are 
lihu preliminary 1.^ sn-mui drawin« any 
eo^emafcmsy he says that "ihls study 
ahowBua that looking at natural hormone> 
to modulate or change the immune system 
ts certainJIy m path to pursue/' m 
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Direct Line 



Experts answer our readers* questions about starting 
and riinnijig their businesses. 

By Meg Whittemoru 



BUSINESS ORGANIZATION 



Nailing Down A Board 

I own a small private company, and I am 
tlwiJcing about trading a board of direc- 
tors, la there any information] avafiuble 
that mij^ht help me? 
flX Hmnibal Ma 

Practical advice for deciding if you need a 
ktari] uf director:-, ami A,r creating on*! 
can be found to Bwrd* a/threeUm md 
Mv PrivaMit Oiwed Finn lyonrumr, hy 
Roger Hr Ford He direct* the Center for 
Entreprenuurahip sa Jarne* Madison Uni- 
versity, in Hurrii-onhiLrjK, Yii . and server 
on four cum|iany board*. 

Ford writes that you must first decide 
what function your board would serve- He 
lists five different kind? of boards: the 
vvindow-di^rring board whose job is to 
improve the company's image: the Strate- 
gic board, which tackles isaups Much as 
fiuccesjiitm planning and expansion; the 
operational board which k involved in the 
company's day-unJay acimties; the net- 



SERVICES 



Sharing The Expertise 

l am interested in lifting my 2& years* of 
management experience by starting a 
niajnagemenl-ooMiiltinir firm. Any lips? 
JM t Dmver 

Tbt- American Consultant* League 
(ACLh a nonprofit organisation that rep- 
resents consultants in mare than -WO 
fWd* of expertise, offers u wide range of 
helpful information for the beginning^-or 
established — business consultant. The 
ACL offer* advice on tjaiw*l*l^ c^gm 
eipertwe into a eoanltinj? Finn as v. r [] 
r>n Betting up an office, hilling, marketing, 
public relatione, publkity. cash flow, hir- 
ing, and growth. 

For more information, write or call the 
it'KKu* it 12S*TJ K- Palm Av^ Suite US, 
Sarasota. Pla. 34236; (813) W2-9290. 

The Am* rican Conaukants League alito 
bcILr various helpful book* on consulting. 

ta« r JTripJe lour f^iwn^ and JJwfMii 
.Vernier Om m Star FWrt f Consulting 
fatelligent*; 119) covers the step* in 
volved after you atari your business, Th* 

Setting (Can*alunt5 Library; 529), by 
Howard L Shrntton, offers tip on pricing 
your fees cumpetjtfrely* 




working board, which extends the num- 
ber of contact* to the company a owners; 
and the aU-purpose board, which cum- 
bines the tasks of the other four varieties 
ami Ls invoked in *U levels of the busmen. 

Kurd akci recommend* thai a nwip;mv 
start with a small number of directors and 
add others a* needed. 



Other books published by Consultants 
Library include Tfw Conmliartt** Legal 
CkioV ($29). by Nancy Tyrol*; Tfct ACL 
CmxaHunt* Pemmui \furfa\hnfj Prtj 
tpnm [$18&\ by the marketing stuff ftt 
ACL: and Tks Qmmdkaa'$ Aftmrtj Bimk 
by Michael C; ThomseU. Tb onler, 
contact Lhe ACL at (813) 9S2-9290; major 
credit cards are accepted. 

Another useful JkmA, availahtf- from its 



ASSOCIATIONS 



To Read What Tod Sew 

I am a tailor* and t am interested in 
contacting an organization that offers 
information about my pnrfessiua 
C/p Htunitinik Ohio 

The Ciurtom Tailors and Designers Asso- 
ciation of America should be ahle to hHp 
you. It* members include designer* mak- 
ers of men's curtain -tailored outerwear; 
and teacher* of design anrJ tailoring. 

Executive Director Irma Upkin ftiyi 
two trends are emerging: "The industry is 
moving into made-to-rneasuri? clothing 
and selling directly to the cojuftttira" 

The ?iAsociaLlo!]'H quarterly newsletter 
offers periodic updates about the inriu^- 
tr^ fiuch a# develripmimttt in pattern 
drafting. Mt-nd«-fvh.ji -a year 



The book i\\*ts |47Jfi and may be 
cirden*d from Greenwood Publishing 
Group, 88 Post Bond West, PO, Box 50CT7, 
Westporu Conn. 06881; 1 -^22Wiom 
Aak far tuclensian 12 auici mention ISBN 

The National Association of Corporate 
hirMi/irn. a Wi^hington, D.C. P oonprofit 
membership organizatkin 4 has a free pub- 
licationei Lut obtBlnabte by calling 
77fj4B(l9. The Bat includes bookleta of 
how-to infiirmacJon on fwanl f^'^rh^.-, 
Belt^ctioo H funcsiony, and procedutm The 
i" «'LleLo art L'rtv liM^ it'iuu<ni irK-niberf. 
and are $8 each for nonmembers- 

Other wrvieea include the association 'a 
director register search service, which 
provides organiMtiuns with detailed in- 
iVirr nation on prospective board meni tiers. 
Thi" i-nnnce is free to members of the 
association und costs nonmembers $100 
per candidate. 

For more information, write to the 
assocuition ui 1707 L KtreeU N.W., Suite 
fi#j< i , Wins nington, D.C Mm. m 



tiubUtihei; JLA I^uiilieatiuna, w Tin- i\ttt 
xulttttit a- Kit: E&tahlijthittQ and Oj^mtivg 
Your Sutmnrful Con^Uing Bumm*** by 
Jeffrey L. Lant It cOTiira how to select a 
»peda]ty r pricinu;, contracts, marketing, 
r.rficr- Hffii.-iPrK-y, .■iLVHr^ifirjiln^, «uv I jirnJ- 
■tiw The book ii $3160 indiiding postage 
and handling: rJii] or wiib- JLA Publics 
tlons, B0 FolSen Sl. SuiU^ftOT, f uiTibiitlge, 
Mu^. l^i:ts 3 <ri[7.,>|7^72. 



Kor rn-in- Information, write or cull i\ut 
('itHtoni TuiS^rs and ih'HigniTH A^tHa fc la- 
tion st 17 £. 45th \%U Boom <!GL H& 
York, \.V llKlj7- a ^iairmi|-!WTii. ■ 




APICULTURE 



7ft 



Start With The A-Bbb-C's 

l am interested in r^ulmg a beekeeping 
business, rind 1 infill information ubnut 
NciW ti> IJVI about Lhl&. 

The American Ueekeeping Federation 
offer* a free kit flf information im 
beekeeping in r&odcntiaJ area*, on turn- 
ing beekeeping from * hobby to a busk 
swirl nn ? Jie Hiviromcu-iLt riwi-su^ 
for rai*in# beesL 

The kit aldo contains a Uet of publica- 
tions on the aubjet'L erf beekeeping sun! a 
enpy caf the federation^ monthly tuffltepu- 




For more infnrniatifin. wrrV it mil ihn 
American Beekeeping Federation at 1*0, 
Box Jessup* G*. 81fi*fc f»W 127 
S447. 

Another possible aoum? of hefp in your 
planning i* Start™ $ Itttrftt With Hm f u 
handbook written And published by A,l. 
Root Go r . n firm that offers all tbe 



MARKETING 



Goal Tending 

As i new maftll-hiibirit* s> owner, I keep 
hewing about the importance of market' 
mg. Exactly what ia marketine;, and an? 
there book* I can rear! on Lhe subject? 
TD , Council Bluff*, kfl 

According to the American Marketing 
A^oeiatiuii, n Chicago-based trade a*so- 
riniion representing: tnnrketinn profes- 
sional^ marketing l& the pnm* of plan- 
ning and *-\m\im$ iht* conception, pric- 
ing, promotion, and distribution of ideas, 
gOQde, and service* that aeluWe the goal* 
and objectives of yuu ur your bmanest 

Marketing may he a* simple w greet- 
ing your customi-m by namii, thu* enbam;* 
inn their -"mppin^ exittrii-nre in ymir 
jrtore. or a* complicated an a tofig*rari£e 
promotional plan that Involves mediu^ 
specie] events, and new-wtor* oj»enmpT=- 

Then* urp nuro^rnm lm«k.* and ^-mi 



equipment necessary (except the beea ) to 
become a l**ekeeper. The hook outline* 
wikVft to ovoid the mart common problems 
l iii '-d by beginning beekeeper^ including 
be^retated disease. 

The hook in available ftir prat- 
paid, from jU. Root Co,. PO. Box 706, 
M«^Ohia442S^(2L«iT254lH77 8 



nans on the subject. The American Man- 
agttttmrt Association, a New York-based 
mcmhunihip awmdatKm that provides ed- 
ucation about mann££iiitmi issuer-. ■ jf""t ! a - 
a series nf rtwkeTiruE wnimm-* Uw 
ners on developing a marketing plan, 
getting the moat out of your marketing 
budget and promoting your buflinera. 

The awvodalion nim offers a fn?e public 
catkins list eyvi>rin^ a mde range of bouL- 
on the jiobject. For more information, 
contact ihe American Management Asso^ 
elation at 1S5 West SQth St„ New SbA, 
N Y. 10020; (212? SH&filOO. ■ 



HOW TO ASK 



Have a bu^in^vhfelated <|uwtion? Mail or 
fas yuur tyinnsritten query to Direct 
Line, tfoiioTL* Hvttim^. L n J n, H Mr^i-r, 
.V.W + Waahtngton, D,C.mm~%mi 
4*33-11102 Writ. .r^ wjJI l w irlenfcifled only 
by initial* and city. Question* may be 



Nation'sBusiness 




The Small 

Whut Vnn Need To Kjkju 



Business Resource Guide 

About Starting, kunnittj;, and (irwinr Your littsint s.- 



ami 



From Th« Edilor* 
Pt OtflECT DIE 



The 

Small Business 
Resource Guide 




Thl» ujKlaletl and expanded oiJilioo anwwery il»' nm^s Jr*-i js.au. - n Ll \ aoktd questions to Knftf. Line, 
the pmlpr wMtm nilumn fnr wmrdJ huwn^Hiwne» ami nwinaa^^ jrauie prtintiei the 

.jlt':-r rtnw-icrinl" .rnijLi;.ii llthE •■\fH-n *in rruruiJ ri^isiiaa ■■■/riwmsaLHshaa" 



+ i>hr^iiiini?sijirt-ii[i<':U!!^Ll 

* i-i:n n plying with .in.rvi'niiTK'nl nejiuliitiori^ 

♦ gmgtrqt ^M^p* 1 ^ henefiu 

♦ iM'tailing 
+ i-vjiiriiim 

♦ filing at tKJciineHi 

* tniilercsHrkt fiiilrriL". rnjivnghth 

• n in ilc r i ri u" ''"' i 11 1 in h, much more. 

The new edition nf The Smiill Ku^int^» 
Ki'Mjun e <riiidr !'• ;il nn— a ^rial 
aertiOEi on Quality Mana^merit. Thts 
cjwy-t4^ use nwoiJrce i* ideal forowtiera and 
nmnagm of eMabli.Hh< i d hunineaae*, 

,i M k-rTrKUi>If^J>>VI.H7 

fjui tautr for nhipH^ff ^^na. 



r 



NationsBusiness Order Form 

Sendlo: Siii^'iHimwit'/irc-ulnTiw l^uiim-nr, 
1..! -, H VW;. W^hincifrtlJU-. ^vHHUj 

TO ORDER, CALL 

OR FAX 1-202-4B3-5M1 



J Check snctosHi lor $1 1 97 (mzutin 1^ <ir smppinftfliitn'riirTi | 

LI Huso M HW cnsJH cirri 

J Visa J MasrsFCarri j Mwncm bipm 



'.ru.:jl:iir . 



Nama[Ptoua Tirtor Pmifi 



sure 



Zip. 



For Your Tax File 



How to keep taxes from trapping ymi 



Mta —Si i ■ —1 1 ■ tp mi— 



AMORTIZATION 



A Tax Break For 
Franchise Purchasers 

During thtsp (hfficuit eco- 
nomic limes, more and more 
franchise btuanease* are 
being put up for sale by the 
original fnmchtoees. When a 
franchise business is pur- 
cha>ai, the buyer would do 
well to consider the Lax impli- 
cations of the purchase. 
Typically, a purchase of a 

franchise business includes 

nil" franchise rights, trade- 
marks, trade names, furni- 

[UP, fbttUlV*. "JLHpBTient. H\\t\ GOOC) Will 3 

inventory. The purchaser mi\ r eorjd w£C 

mortice far tax purposes the 

portion of the purchase price 
properly allocated bo the franchise right- 

In a recent Tax Court, ease involving" 
McDonald'* mtauranta* Canterbury wi 
Infernal Rtvttnue Servian, the purchasers 
j 1 5= 1 1 -J ji<i|iiirwl IS nwiauranu? ati total cost 
of about $o\& million. The taxpayer hid 
allocated a ^ubflUmtiaJ part of the pur- 
chase price to the Fmoehhw righi.-, which 
the IRS challenged. The Ha* Court sub- 
tracted tl.fi million for the taneihlp assets 
purchased and $40fl,DOO for (he going" 
concern value, and it held that the baJflnce 
of |LS miHtoft should he allocated to the 
frant'tuse rights* 

Th* IRS then argued thai the $15 
million included other intangible asse£» 



ESTATE PLANNING 



A **Q-Tlp" Trust Can Reduce 
Taxes Significantly 

The Internal Revenue Code allows as 
unlimited estate-tax deduction, known a* 
the "marital itatoctiftar for transfers to a 
ipouse. For example, a husband with SI 
millitin worth of aasels could leave them 
all to hk wife and there would be no estate 
Uut upon hi* death 
tndhiriuab: who want to give 



Tax ktwitrr Att*>rt ft. 

Kiii t,-t)ti'k •■< -r fiiiriwv 
m thf Washington fane 
firmcfCiiltrm AHit 

tkotUd see (nj ami 

CnBf 4trf r"! APT?t Oil 

wpteific ecu**. 



inhrrtwf in ftorMeDoi*^ 




*,uch an pood will, which cannot be anior- 
tiled at all for to pur|»o*es. 

Tlw Tax Court disagreed, Raying that 
the good will wm not an asset "separate 
and afpiuri. from Liu? #ood will inherent In 
the McDonald's franchise.'" The Me- 
PnnuM a system heavily emphnrires qual- 
ity and uaiiformiLy. which invoke* train- 
ing sessions and adveitLsma; as wril as 
significant quality controls, The court sajrl 
IhaL the r^fht to one the McDonalds 
gvatem, trade ruune, lutil trademarksi are 
aU part of the McDonald's franchise and 
cannot be divided and solfl ^parateljt 

AnordEhjrly, the court hi«ld that the full 
niilhuTi vf:^ U- r-iiL-irlvn-d fi.- i-:u.l 



spouse an income interest hut no ritfhta tt> 
the principal hav* another option — the 
"Q lTp** <Quaiifu?d TprminabLp Int^mt 

ThvliUonafly, the marital deduction ban 
iwn available nnly if thou** a#&fltA an* 
^iven to thf eipoii&e outrighL Hfiwei^r r 
eiome hLifihaiuls or wfvea are reluctiuil to 
leave th*ir assets outright Ui the iurvk- 
tngnpuuAe. This k particularly true where 
there are diildren from a firsi imrriikge, 
or where there are coneernji about the 
Aurvlving spouse preseninp the ptindpll 
I' m irii- chJldnrh. In theae nitufltkma» !he 
(J Tip trust may comi* in handy. 

Under a Q-Tip trust, the surviving 
Apouse mwi he at leant entitled to all the 
tnci^me from the IrusU tijemciutir miat ht? 
paid at least annually during the Hpotute s 
ufedn»: and no <me hut |kt ipom may 
have an internal in th* k income or principal 



for the franchise rij?ht and 
could be amortized by the 
taxpayer over 10 yearn, 

Although in this case the 
urinHoT-s LiLlrjcar.ei.J to the fnin 
chi&e rights were allowed to 
be amortized over 10 years, 
the law was amended In 1989 
to require that franchises 
costing more than f |0D,fHm 
intiHt hi!* iir3iorli J iei3 over 25 
yefti^ 

[■■•I i runehfaMM purchased 
from another francliksee for 
$100,000 ctr less, the Canter- 
hurv clrci^irtn will he very 
hdpluL 

Fbr francihwes coaling 

more than |100 P 000 P a ift year 

write-off b better than no 
I write-off at all. The final vnrslon of the 
t$££ Tax Act, which was vetoed fey 
President Bush, cuntained a provision 

rJlMt WnwUl hjsvr ji Hi Wed UiLuilhI ili' x^l->. 

hncludlnggood will, to I*p flmortissed ovpru 
14-year period, 
TJlIp prapc^l wh^ recently relntro- 

it iA enacted, the distincdon between 
franchise right* and good will would be 
eliminaterl fnr fiitisrr purcha^eA, 
Tn view of the aignifiauil. H'f rrt oti the 
| tax consequencea, careful planning m 
eamtntial in structuring frsuu-hise agrw- 
ments and In allocating the purchase 
price. See your tax attorney, 



do ring the spouse's Ufetim*;, 

In adrutloTit the assets must be invested 
in niiNijTH.^-pniducuig jirafitirty if the aur 
viving ripoost' so r&juesla. If stock of a 
fun lily -owned buKine^ is pt^ of the trust, 
jmAision can be maidr I'nr i Um lurnpiirs^ tn 
I nuy i \t\- h in t u 1^ to the Murvjvitkg Rpvaaie. or tat 
the stock to be sold and the proceeds to be 
reinvested in biomw^mlucing pn^vrtjt 

The osLbu- mu«i make an election on 
the crslate-ta.\ return to treat the trust an 
n Q-Tip. This to a critical elocUnn for the 
executor and should not be tmHoakixL At 
the same time, it gives the executor m 
npp^irtijmty for n "N*ron<1 Itwk" to **ee If 
the elwiion j- : Ikth'Ijcui! in tin- v*\n r .t\ 

The Q -Tip trust also can be net up to 
distribution? i if principal to the 
Hun,i\inK spiHise, Usually thia Ls done *for 
the .^rpnitse'j* hrallh P maintenance and 
wt-lfare* •* 



It's Your Money 



A tnonthly survey of strategies and suggestions 
to kelp you with your personal finances. 



By Peter Weaver 



INVESTING 



From Tyhss To Tycoons: 
Children As Investors 

Fur JiMmm^ about money irhin^ern-"^ 
And wise investing, M the beat time to begin 
b; whew n child t* around 7 or &-^hen 
they can understand the concept," My* 
Amy itautrh-Ifemk* publisher Of Squat* 
(ha: si r i invwtmt?rU ru'w^ietter for begin' 
Dftfc 

Children may nurprl*e you with their 
instghus that can lead to good investment 
upp«rtunitka *Tbey know which food 
chain*, toy Alum, or clothing item* atl the 
kiito like/' Hauch*BRDk say*, "and they 
want to buy rtocka in the companies that 
provide those gowk and semtieti." 

After a whiter fib? ngyu, they begin to 
leant how to analyze the poiiibftrtteft of 
• ^l hit companies ihiH are nut *e eb^ou*. 
And they begin Lo learn about lUck 
sofkhiaticuU'd concept*- aa divervtfk-utkffl 
and itollar-cnrt averaging tinvtgLting u 
fixed Amount on a regular baai*)* 

The heat way to get started in Invest 
ing, according to David Blackmail pub- 
lisher of the monthly Dirtct^PitrchtutrJ 
iMuidcUtt-itr'tttWfiffhrrtt Srtrs, n month!} 
iwwRtetten i* to buy fractions of stock 
nhurai directly from the issuing enmptt- 
mW_ "Sun it' wirnpianw^r hr.^y>, "iu;hk«->ir 
especially ea*y for young Tmwrtwii he- 
raiiae they let ynij key additjoiial ft-iieUi-n^ 
for iLs]j(lU-siH ur£lU» H 

You first raiiBt buy one ahare from the 
company, and then you am buy additional 
fraction* for Hniall amount* of money. 
"Thi> way." Hluekmun say-, "vim il'.in"t 
have to pay any (nmmiaaiofw, and your 
(ttvidenda are automatically reinvested/' 



CREDIT 



How To Make The Rate War 
Work To four Benefit 

It'ii k hiv.-v'- murkel with credit cartk 
lriu-re*t "ruti-h "ii un)Kud balances hmx- 
plimeed tii U to IS percent ttown from lti 
to 21 prami, with some going a» tow » 
just aver ti percent a* part of apeual 




ftt«rWm*v#ri*cx 
^^itr^on4w*«rf 



Bkckmon puts out a 
directory of 900 com 

pan.^?- ijiht hdl *lock 
direrili u, ibn public 
(with riJvictand-re in- 
vestment plain? i unrf a 
monthly newsletter 
aimed at begtantn, 
for $49 a year, the 
price includes monthly 
update* for the direc- 
tory For more infor- 
mation, contact David 

IJlsiL'km n UVWH 

N'm, m Box «8b\ 
Ettwiadi, Calif, 

Another resource if 
Amy Rauch-Bank'a Squarr One newalet- 
tar. a bimonthly priced at tjttuji It 
ha* ;4 Hwiion fiir young inventor*. Fbr a 
fret* Mtftple copy, write ur cull 
Owr P PteniJifiatJi Lakt Uri\ Highland 
Mi. h .WM7-aWi(S13»^7J»7 




Tax-Free Money-market Funds 
Can increase Your Earnings 

If you aw in the 31 fM-rr^nL or ihi* 
percent tax brndiet, ehedt out the ratos 
you can #el from tmt-frw money-miirkcl 
furink Chanct» are ynii can earn {after 
taxes) oonakterabry more than you would 
ijet with a taxable fund. 

St»an Btohapr* np*fke*wiunaJL for IBV 
Dono^liue. publ^hrr ttf mut7L a y-market 
advisory services, Rays the average yield 
for taj-eiempl fumU in anmnd Zh fn»r- 
L-enU, cuinjiurvri with the 2-8 pvm-nl 
avera^p for taxable fuudfi. 



swe-mnnth fjffcr* to attract ict cuntom- 

•It'll a rate war.** saya Stephen Kstekely 
a Lop executive with F^l. a hank mar- 
k^Ur^f-ttiJiearr}! firm b Tampn. Kin., "und 
siiijut LrsJhiiirr'inrj 1 ;irr playing one v^r^i 
iwftier nff a^uir^l nn*tLher.** 

Uere'n how it wnrkn. LetV nay ymj have 
a balance of or *o and youta pa>inff 
anajitd IB to J J) percent Yoq receive in 
the mall an offer fn*m another iww^r with 
a 13 pftroent rat* for the card and an 11 
percent rate for ^peciai, civh-advmnce 
checks to pay off your current, higher* 
interest balance*. 

You then call your current card iaauer 
to huy you've bn-rn «iffrivd n U-tti'r 



You're never Im young: tvj^hn-t^ rnitihrn mv**ti)tp 
ftipr give thsnm n tt\indfutatKitiIfi*itinyftirlaln' yntirv. 



If you are in the 31 percent bracket, 
tUft mews your Lax -exempt fund wm\d 

\ urn i n ^ ^.6 pereent if y «u arv in the 28 

percent bracket. ymi"d be jreiiin*! uruurid 
percent Brokere and tax^ewmpt 
ffanda often have inu>n?stnte tablea thai 
eiirs piMjinuu jiL^t wnwi pr-iiLH-n^uivaliint 
nt'tum you'd ^el from arry given fund- 

Bw in mind, howe\-er, that *«in^e funds 
thai are uftuaUy Nhort-terro bond portfo- 
lioa are offering double the rate* aa an 
^idiernative" to the tax-exempt mowy- 
tnarket fund*. They ore nm altern*- 
tivpi, 4 * aays Biihop, "*bi!raiiM.' you can lose 
money on your initial tnraamsnt when 
Interest rates fluctuate." With a true 
in^ney-martot Amd, you can't Jo*e money 
on your mveatmenti the principal i:- k' n ■ 
anteed SboirNtenn^bwl price*, however, 
eiin K (l dijwn kwuM- uiU'reut rates, 
which in turn can decrease the value of 
> i ii a r iriM-slm^m ■ 



sn^rvnt r.tie "When msL^nKT^ calJ in 
with ik:w r-ilJ-f uL'tVi-i-il by wniji^irie vlw*' 
aayn Seefcefy *Uwy often get couriterof- 
ferR rnal rrttttrh (he new rale nr di> ft oik? 
belted 

How far down wflJ cndji-card rat** ^u7 
"Net iTiuch farther," Sseke]y saya, u be- 
cauie lABUsra' proflbi are kieing iM^ueeased 
10 thv. limiL^ 

Bight now, II percent seems to be the 
floor for rate*. "But you're going to nee 
special offer* . with time limit*," any* G*ri | 
Detweiler, vpok^permon for the Batik- 
card Holder* of America, a nonprofit 
conaumer organizatjoii, *"For example, 
Si^rnet Bank of Virfcink ha* a faM 
introductory offer of fi.ji fwrcent, »o new 



7W 



Katlun's Business March I39y 





cmtomen can do some debt consolidation 
before settling into a higher, permanent 
rate** 

And conauniera are not the only ones 
profiting from the rate war, "A lot of small 
biuqnessea," say* DetwriJur, "have 
charged up significant credit-card tjjil- 


anees because they were shut out from 
getting regular. Inwer-uiteretft bank 
loan*," 

To make rate shopping easier, Bank- 
card Holders of America ha* put together 

Thr tsttt ttifm'.',}. LrjH'-fV>' Crt-dri t\ml 
List^ a directory uf all th# bargain rates. 


around the cannery, including Signet's <5J 
percent, Arkansas Federal's & percent, 
and Wachovia (tfcsorgia* Uunk'h S.1> jwt- 
cent. 

The rate- list directory rosts W r arid you 
can order a copy bv calling t-oWs>5U- 
Mrj.n. « 



RENTAL GARS 



Your Rental Car Quits; 
What Do You Do Next? 

What, happens if your renul car breaks 
down* after hour*. a long distance from 
the company's service office? Will the 
rental firm bring a tow truck and a 
replacement car? Or will you be stranded 
end him to get the car fixed on your own 
or find some other tranaportatkin? 

Here b i sample of what CV/iuruwirr 
#r/>orto JVnwehf Litter found when it 
posed those question* to nmtaj computes 
around the country : 

■ Avb> has a toll-free hot line that 
routes, your call to the nearest company 
office. You get a replacement car and \r^h 
reimbursement fur any out-of-pocket ex- 
penaes you incurred 

■ Budgets rental contract few a phone 
number for roadside help. Decisions on 
whether to low; repair, or replace a car 
are hawed on the cirrnmstancesi and 
nature of the breakdown. 



AIRLINES 



Frequent-Filer Benefits 
In Death And Divorce 

The airline* steadfastly say you cannot 
pass your ireqiient-fuer mileage Iwsnefit* 
on to another person If you die, according 
to most airline benefit contracts, ytmr 
mi triage Mit-s -.virVi y-rm 

There are exceptions, however Some 
airline?- Bay y^ ^an transfer benejita is an 
heir if yon -specifically say m in your will 
or trust 

In case of divorce* the AfrtfaHa maintain 
the spouse that has the frequent-ftier 
account muat retain the mileage t^enofits-, 

One major airline, for e*ampte T states: 

"Accrued mileage and certificates do 
not constitute property of the member 
Neither accrued miieage nor certificates 
are transferable ( 1 ) upon death. (2 1 a* part 
□f a domestic relations matter, or (&) 
otherwise by opera tar m of taw." 

There are no known teat cases on the 
tf#uc of whether fre^ucnt-EUVr irule* ram 
be transfern^J. 

Joseph DuCautOp a Suqjjy-biw aperial- 
tsl with the Chicago La*' firm of Schiller, 
DuCwrto and Ffcdt, saya "moat hdnand 
divorced spouse* don't think of frequent 
fl»r imfrzgv iu< a valuable as.-*! thkt run 
he evaluated and allocated in a transfer of 
property.* 1 

If yon have querfona about whether 
your frequent-flier mues can be (ran*- 
ferreft cheek with the airtine-s holding 
your accounts, m 



■ Etafe tells renters to call a 24-hour 
central hot line for eiro?rgeney road serv^ 
ice. Dispatchers will send u tow truck or 
replacement cur, or they will arrange to 
transport renters to their destination by 
taxi, 

■ National customers may call either 
their rental location or the company* 




tt J s bad smjUQh ftitrtt f^#jirc«r htvnkt 
fi/rtiiii hut what do jpw do i/rf's o rental* 



REAL ESTATE 



Helping Elderly Parents 
Tap Their Home Equtty 

Sm stone member of ynur family— 
perhaps an elderly parent — become 
*"hourte-rkh and caah-poor? H ft happen* 
typicaily H-jieti tht- nmr^ii^i r,n tbt? family 
homestead ho,* been paid otT and the 
equity has built up into hundreds of 

up short on retirement income— ^inahh> i n 
afford an extra vacation trip, or a new car, 
or tviii:-!- remodeling to niuke nmrn for 
visits from ciiiidxen and grarjdchildren. 

There are two basic ways for retired 
people to tap the equity in their home «* 
they can add Us their monthly income. One 
is a revente mort^ajnL\ and the other a 
sale and leaae-back arran^menL 

"Reverse mortgagea." aay» Ken 
Scholet^ director of the National Center 
for Home Equity Conversion, ""provide 
cash to hoine^iwnen*. and most require no 
refjayment for as loft^ as you bve in your 
home.* The lender prtrvMes the homes 
owner a fixed monthly amount in ex- 
change for a ahare of equity in the home, 
and even if you occupy the borne beyond 
the term of the reverse mortgage, you 
cannot be forced to Leave the property, 

TUr amount that the hom**wner re* 
coym each month rfependfl on the home's 
equity and the owner's age. For cjuimpJe, 
rt To-ycar-okl penKin with USCJM in 
equity could receive ahoul jWi7"i. A rnupk, 
hMfe To, could ffet alma Ktll*. 



24-hour hot line, which routes, call* to (he 
Cross Country Meter Club (£5*000 serviw 
arid towing aHil lutes 1. Tlte [notor dubs 
24-hour road service wiD eeud a tow truck, 
arrange for repairs, or provide a replace- 
ment car if necessary. 

Other larger automohile-renUd firms 
operate in much the some way as those 
four companies do. 

If you have an afW-houre break- 
down with a car rented from a MnaUer 
CLinijuiny. buwe^'er^ you may have to 
arrange and pay for local repair work, 
wlijc^ is reimbursed or deducted from 
your rental fee- 
Check the hreakdiTwn policy of mif 
car-rental cepmpany — regarilless of its 
toc— h^fnre JfM iMb tf you won't be 
drr^n^ a long distance i-r ilrivini} 
after hours, u li>w-ci>sl Iwu! rental 
mm puny can be a ggod beL 

If you Ik-lone tii a limb \r rlub. l'Ikh'K 
to see if it provides you any coverage 
if your rental cur break* down 



Another way for an elderly parent to 
get cash otat of an equity-rich home is to 
negutiate a sale and lea&e-back with oth 1 
ur more of thihir children. Ituriraily, tJw 
elderly parent or parents sell the h<nne to 
their children fur a fair market value and 
receive a large chunk uf cash, which they 
invest. The children lease the place back 
To their parents at perhaps percent 
Mliw the going rate (became the tenants 
are known "to be good risks). 

This arrangement has a potential prob- 
lem, however. If an dd*?rly parent eventu- 
ally enters u nursing liomi% the * j +|Uk1.v 
from the home that the parents inv^teri 
OOOld be taken twer by the nursing home 
to help pay the bUh\ It on the other hand, 
the parent still owned their home, the 
n undng home could not get at the equity 

You might aLsn i^iCDonter some tax 
pri >hl«ma h letauae of the aue of the capital 
gains from the sale of the home. You 
should get advice on l^t^-back arrange- 
ment» frofn an ju'couniimi or i lauyer who 
sjN^JjilEsma in real estate* 

f.fir>k I iy Koii rirhnkip, ^phiiUh the ins and 
outs uf reverse mortga^eh: it'-, avjdlable 
fur $294o t p*wtp:ud For more i-tifor 
i nation, rail l-^J-^47-t5oTA 

Remrxe Mortgage Locator, whkh Uftt* 
Ifinder^' r?ajn^^ jjjirl phone nunsbeJw^ can 
be obtuined by suoChnff ■ fltampeol buat* 
new* envt^trqie and $1 t>i Ken SchoSen. 
NCHEC Ltx-atw IBKl K. <%ill + ^ J Dnvu, 
Suite 300 h MarahuLL MiniL WlCiTrf. W 





Clean-Up 

f 'U-rjni njL' ji reatronm J* a dirty 
job. Bui if you think >uiiir 
body * gnt to do it, think ntfttin. 

The rejtfroiim from Sdf- 
t Ir.ivniL' Environment* 
lnc M of Santa Monica, CuhX. 
wjwW itself 

.M:i:iiLlAi'LurMjJ I iy li-i "ul ■■■■ I 
Ciimpodtai Inc., of West .lor^ 
dan. Utah. the unit in u self- 
^□nLuined Kt*H thai fits within 
y. standard washroom. Inside 
are n toilet, sink, and mirror as 
well a* toilet paper and paper 

towel*. 

Fur cleaning, the unit 
solidly. It iKTupus 36 inches 
^Ljuan' whenahuL The fiiijK-r 
Ihfwi.'Ih und toilet paper remain 
on the outer walk and entity 
dry. The I'l^MrnrikF t.-yrj^ uj^r- 
ill^-. mHJH'wJllH [iku dish- 

mafaer. It goes through wash, 
rinse, aiui r "'>* ,, y^ J * ^Jp 
rninuliiH, Then? are 39 Jet* 
with spray haa*l* throughout 
the cabinet, Ordinarily the 
unit require • W ehwining 
oncpaday, 

SaLf-CleaniW Environ- 
rncnts way* the facility » 14l+lt * 
.ill rfj|nin-mi'ii!;. 1 1fc*- Arneri. 
can* with Disahilitie* Act for 
vmmibUity and operaSiori 
The unit cwL* ^WnXimWy 
&5,0rj0. tfnr more ififormn 
tfon.ealHaiu)3SS**Jfl> 



A Bright And Shining Uyht 

The SolarPal Safety Street 
Light, ftrjtn Solar Outdoor 
Light in?, .if Sluart. Fix, 
ahineri when t!u> aim doetra'L 
.The Hlar-powred street 
light conairta of i imperially 
General Electric 
jbra-head-style fixture, a ti£ 
lp, aanlar paaej,. battery 
box. computer, and bracket 
The fcelf'ConLajned nystem 
mounts on a pole or wall and 
rtoewft u*e any electric utility 

The flat solar panel* iibwwb 
the ttin'A rays and convert 
them to electricity which ia 
stored in tin* haUery. At duak. 
u computer monitoring device 
activates the tight, turning it 
un. At ifawn, it turna the light 
off. The light can shine for Ave 
eonsecutfve night* even if 
there is no daytime «un. 

Vurtoufl model* are availa- 
ble. ciiht.iMjj rVn-iJi 52,000 tn 
$T|,0OU. The company also 
makt'h .^lUir-puwered lighting 
system* for billboards, tele- 
phone booths, and bua ehel- 
ter*. Fur more infrirrnati* 
Ldlr.iuTi2?tt5-!WCL 



The Sun Shines In 

If you can 1 ! work outdoors, 
ynil could be suJTerhig from 
"msriffliuntaation" — or depri- 
vattan of the full sptrctirun of 
nat ural light — says, John Nash 
i >T l. who coined "Jie term, Oil, 
h pioneer of Lime'-lHpftp pin- 
tugraphy and creator of the 
i )it 3,ik- l wtti7L<thiitmaiilJun3]^ 
nation can have n negative 
effect on health and welineu. 

The Otl-Ltte< niirketod by 
Environment ul Li(fhtin>f 
t'onrept^. of Tsunpa, f*la. + 1£ 
dea^ped to hring th^ sunlight 
indoors by dupljciitiii^ the nai - 
urid liglu uf the sun while 
i^hieldin^ liarmfwl ray*. 

The firm sells ^ L verul aize* 
of the Ott-LiU?» w well aa 
retttrfSt uj!w*w Lhat St Into Soft* 
v^nt Jonal fixtures. 

Prices for Otfr Litcs van-. A 
screw in hiiih costs 125, a ta- 
hjftnp fixture cctHtfi ft*!*, and a 
AlandmiE fLvLun^ cost* $285, 

For more informjition, i--iilL 

Nlghl Light 

If the bright light* at night 
make driving a bilndin^ i*x\ w ■ ■ 




Hence, tr>- u pair— or two— of 

TV-o cipntpaniH-— Sntitmul 
Market ing AnsocinLe^, of 

L\-nnw 1 Wa^h . anH Hlue 

S#»;i.». TrrnnuiTPi, «*; Mt^Eurit', 
La. — «eifl glaasiffi made to block 
the eIato cf oneuminp; head- 
Mil*. Htreel lijtht>, and niin- 
ftllck jjavetrtents on medium 
and heavily ira/ftcked roads. 

National Marketing Associ- 
ates f«y» its Ortho Night Driv- 
ing Ghana are coated inside 
and out wf th a rwfractivH mate- 
ri;Ll hi \ i lock »il |^rwnt ut any 
liujupen hr-iuJIu'h e;lnre, Tn. 
glands, tire maO:e i^y t.hr Gen- 
liral Eleclrir Co. in Pitti*fleld, 
Maaa., and Qrthotronics Ine. s 
of Nfw York, and are avaOaUt 
tn nvfatrjr fram«. traditional 
frames, and clip-anfL The 
^rlaiHteJEi coat $^B.85 and come 
with a 30-day guarantee. Fbr 
Mh.'fv jrif- 'rmijtf'/jj. ■:. , iJf 1 sun 

Atai»4ft|^t!M .-- ■ i. 1 ; m ta 
uvailatile from Blue Seas. The 
imporier says its Night Driv- 
iitg GLasAe* wiil "Virighten your 
by 2fi to 30 percent ih* 
f^jisses cut the j^iare by matt- 
ing * incoming headlightj* Lmrk 
yellow 

The glftfise* are nuide la 
Taiwan and arc available in the 
Lraditicinal ntyle and eiifMina. 
CM ! $14S& plus *3_7n ahip^ 
ping and handling 

Far morr information, call 



NatiorisBusiness 



Reprints Help You Control Your 
Company, Benefits, Sales, and Profits! 



NEW KEPRItf 



rhe Threat To 
Pension Ran* 



I 

n 



Switching To 
F tedfare Benette 

Wwtafs Com Costs; 
MOrConM 



i Small Finns Put 
Quality First 



IKAIMM. tOMOHKl^ S 
WCWKUKS «J37 

To keep \iTMTica ciinpttllivr. tattncft, 
bibut mid pniTmiiwl mint mark tuprthL-r 
m drakip i toghiw.1i wntk (wet, iPw 

kei mm i. 

ki:\ photo lion uimh 

This tifpt. of insurance pulley could keep 

mi hi m ins hut Finn 

ROM <HMSt)[ #K939 

T\vti (inih Brm* thai hftc prt&peral wiih 
quality Juaiu^iiscm i hjofr: 7 1 i 

nit roi vim twist mm 

The cot inftry-tmJ-^. esuTn them ft hdptaG 
fliTtlhins iftun musk - and Hm-rummnii ti > 
ck«hts and cialsim* iRigp JJ) 



SPECIAL REPRINT PACKAGES 



Six Raprints For The Price Of Fire! 



mm.Qs um vi mi. i him 

stk\tt.c;ies ittraioj 

♦Small Fhni* ftii gvtttaj' Hnrt i*K8ws i 
♦ttim Yoiif Workm lnli> A Tom (tittftj 
♦Him Tti SiKW.'d Bv Kwdly Trying (IfflfflU) 
♦lW>inp, VII Mug dams Natural 
♦IV Qut^i Fur tjualiiy (1883?) 
♦IdnbTtatfa na 



StCCESiSm. SALES * 



FAMILY HI SI MAS 

IJWI PUJWING (#89U) 

♦ li rumiK MunlH-rt Ask for \ Job HMttfor 

♦ 10 faster S&ctfcfd In Fumih BnriMSfls (*883M 
♦\hmi^ fn[» TIhj huiilk Kunuilto < (W"tfu 
♦Mahtnft ViHJr Riiiuk Bw^iuhw Outlnsi \mi 

♦Fair P&y |n ft^h firm* (#«7fct) 
♦firing Thu kids fato Yuur Biisuiitti (#8706) 



• vijrki-nrrji IV) Flhriii Lirutip* iMMJtfi 
♦fldUng On ^ gfogfctafi (#676? ! 
♦Shiipc i»p Iter (hart (#8754)' 
♦Faihii) VWur teach ft ^JuIor >aiYsi «n«K.J) 
♦l»R On r\Slwestnii|£ itiWlfi) 
♦Looking liaod. Selling ikiit-r < tflTW 

< ompiviw vrra IHF AMERICANS WITH 
ins uiiu riF> m j c 1 2 j ($9-95) 

♦tt'lui Vmj Mum Urj Far Tht D^iblm! iatsm'^j 
♦Disability Knit* Tansel Job Bta (»r»)| i 
♦Vim-iti^ tarss F«r Thi- iHsahlttl 
♦Tnpirs "lb Avoid Willi .typliriuils if+WJK) 

♦Rules nii Mvdficri ftsss For Ntw rffn* (#8fe$| - 
♦ftttnnm-l.ir Tlu- [HviWnl iw*n 



M.I\U.|Mt SMAJJ. Bl SIMSS II FN F FIT 
FUNS IM9I-D 

♦ Svsin.b.rLL lu I fL---_il.il- IkTM ltis i rr^S H i 
♦10 Ww* To Oil ikuhh ciirv (jksls (ifH8IO> 
♦Uphlln^ Tile Hl^ t rrss rjf Vturki-rx' < rnnp 

♦Hit JlinLmt IV* PiiNun I'lanji 

♦Cjirhinj; Tlie ^i[th </w Of ifi^liJi Cjiv i #n^sh i 

♦Work-_f!i' romp t]tm: Out <i[ C^mrol (fift^Ji) 

sviikt _:MFin™: 

MA\AfrKMENT C #891* I ( ) 

♦Boo^iiHY(KirWoi*m' BaticSkHfei (#8«"Sj 

♦Wfein A Kft MunnRcir l^iw (#88H 
♦WinnknfiL with niviT%ii> (WW Hi 
♦itfik'iNii VtiUmi Hh 1 Simft 
♦Sw? Y<.iu In Cnufi 



■^i WJ-7jf ffwtivittmit rvfmrth imp tor wln-tnl finm SpwM Mf/binf /tadfcqftf ctf IAp jf%/r ^r/'fi'i.-.' rurn .'r\/r_r iwj r/H' wtfrr/iW 



M-nd Hi Jtntfiril Wuai*)frT. if. I V H M \ W . ^^Initiiirjri I" ' M'm^ :ihh. 



I NationsBusiness Order Form 

I 
I 



TO ORDER, CALL 1 202-463 5433 
OR FAX 1-202-463 5641 



hrltitiDd or Paypnism 

l-Ull rrw (S9 9^ Minimum] 
Cb«t of money artfar <mtitis*d 
Ball my frrdir carrj (J9.9i Mmimurn) 
VISA Mjvi(?rLjrd Amtriurt tiprwi 

Card i ' 

E*p . Dale , 

Sigmtuf* 

Ww* - 

Ack^M$ . 

City 

Sute ' 





-- L - 1 

KIPKIHI NAMI AND MUM 111 H 


UHI1 lOTAl 

fwci ntci 


































































HE PR IN ( HATES 


SUBTOTAL 
CA fit D C iAltS TAX 
SHIPPING 
TOTAL 










Single H«p#Jnl Hdtn 

l^»«Cop%1 H?9fH 
IOTg J9Cepfct Il.4«ti 


F K 


M 






Rrprlnfc Cdchj^ri 







Nation'* Ruisfoen Mirth I ETC! 



Earn $5,000 
Per Month 




Making Personalized 
Children's Books 



ENTREPRENEURIAL-FRANCHISE OPPDRTUN (TIES 



%ugs to %icfies 

Announcing... A New Innovative 
Hume Business That Cwnbintfs Wurk 
Whh flexure And Huge Prurta! 

We've dcvctupgd ihc IkCIcae ikt^ in home/ 
offltt decamtmg. ihil mitkci iitdifury uipaa 6b 

ttktel 

ITi^ »cw putGU jfbwi ujioiiki deiiftn r*i.in 
& dkm'jwillpipcr, mimuljtL^a toaKkiw.Mphd 
■Eery. Company I an J u: am- «n incredibly 
beiuliroJ, nuf rhlnf! *f uljpf lira! im nifc. Inlaid 
wftll (£k-w«N <r»Tpct fir lAjXtlry, 

Our oMiotud ctp*n*Mn rww pcmuLi erJjrpcc 
Oddi-i Lolum our i>Hcn. with our peiwuil Lrun 
mp r , mikhpffcr thu unique, ifktrdibfcdeiifpci Ick4 
hi then uwn trc*. 

N^j*jimic*killi*TT required Wr iJnm jfiwi hem 
Em Ell* up mirir* tturfc Ifeftlt Vg« f«n *»HdL*, pprt 
V full lire*. 

$ 1 1 ,WK) fee Encludei i raining ind equipment, 
marie clung, two pnipnrLAry vidcoi, MR. ir.i.i- uhJ 
fire ivfjwrt, Si* figure income potential. You 
mty ulk ijiejuiurijt affj]i.ii£* ^Itu ire Tanking 

• -f r sy rod havbsn ihr urtir nf chrvr Livei 

Cat! I-B0O-34S-6934 foe LnfuraaticNi u^d free 
vkJfti, ut *riL£ in 

Carpet Sculpture 
Interna Liana l t Int. 

5 SO A Wen Cenfnl Ave, Hrei^CA 93621 



n 



The Proposition 
Business Owners 
Can't Refuse 

tow ihr fiflM einJU. jrtf-tH^. * ¥rtfy wtutu+il 
y,iti\ fu* <|Liii'ilv I'L L'ii ihLwinpj, himdmJ« wt 
ht^Hivvu-^ hit* ii> w^- ihnii^mh up ^|ljf*t*-t> 
month n« Mirlr rierfdn* httiino* r*|nrrwi 
Et*t» imw unttrud K«iw i hiv I'^pan/Y, 
f-*pcn>tff Ht^liii [»Hfl AruiJjr*!*. Ire', j&rt* raid 
I fwy n^rfe mi a i\'inlu tm&y* bw. n*m4ne 
i.n v . mi* n( n<ry Alton l-Hry ww- ftsr dfcrir ill 
vnl* durmp. a twrlvr nwrth jx-nitd N11 sji jn-|tv 

iipcm** fiNliMtum r*prrl» whn inn* hW m*J 
whiTf h* .1 uiik.lv tlixuvrf nhn>fy N:ihk 

^ J- •Ii > 1ijIIl 'I - n| 1 1 11 1 1 1: 1 1 p 1 " i- 1 1 ili-|t*i J«. LllJmi 1 



! ' 



i,. i", iilik-i 
IHlMm*^ r. 
| ii 11 ni-. '. 



*fTvhif, t*Hiwit^P- irhu>T«niie aiu1 in 
jdi-^s In miriniil 4i.tii«imta lirtinu in 

n 11 llij JV J4 fcllH 4 J|| MILIUM 

■i'pai 1 ILi nijl VVi- turn Jiiwu tar ttwriV 
iwt *:te|i< 

rtV jn> rhW WA HiUii. 1 m I -ki^r#llk lik i|u.iliHi't] 
1 1 ii p i i TL-ri. • 1 1 . lit N uijrk tup #kWH Ulk-v in ihnr 
,iwn jn'J ^j-ipiiifim.iliiy SHIfKlrin uljii up k Jf 
hiiE 1% n^nti^l A Ivp+ul i.rtw iflii jfMd: wwtjt 
pOMMmNhi JirlLii^ tn pnifji, #fi4 j Mr pim u» 

-j-i wild ("MfJ/iitiq Hwitiln i^Mri>- iiiivm n 
fnmi (wo r*i Hn mr mhi' u| ihk'm' CJifi fih'h 
IfnlFitti. I Iil' nn 1 *flnt j^ik iitul i> *\*fj\Kfmfr 

A itVV * ikh'ill.i ph,- iM^lr'll |i*k k»UI 

"HUTk ! AltiTi .irui j riitl tMliw IvNklklN'l wiU bij 1 N'Fi( 
Nk mi:L ri-.lrd pjrlir. t all iHJfiH Hit 

! I ' 1 . ■ ^ 1 1 'i -rt 1 1 1 1 l< ■ 

91 EXPOSE REDUCTION 
K ANALYSTS K INC. 

I L -II I. II n1 'il I 1 till % \lk I c U • I 



Clraln Ma K <ki RhDw S^vct Cnrfl 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 




Btrgtn part-time and isCill retain the 
Mcurity of Vt>ur prewnt position, 
Tht5 is a proven turnkey hwiiMfl* 
an individual or couple can run. fr 
y.ui punhLiM.' *n\T software :inJ 
bit^inesH program, we will give you 
rKt- * LHupiitvr AnA printer, (t yuu 
already own a computer , you may 
'receive n dJawrciiint. You do not 
need to own, or know how to 
, ornputcr — we will provide frce t home offke training 
Financing avatlablc 

Find out hvw other couples, and indiinduols like yuursdj, 
are building a lifetime income! 

To receive your I'rof and color literature, cull tolt-lretr: 

1.800-343^80 1 4 f ext. 32 

(jn Indiana: 317-758-4415] Of Wriir 
Computer Business St.-rviei.-s, Inc., CBSI Pla«i, Str. 3Z, 
Sheridan, Indiana 46069 



T urn ii h mdJ I nmf iHi,-rH Pnt" Jh i B ^rCdi>ir- 
lu.'l .1 j^i-r Iifiu I- mi k>u Killm aflx^>1 

-m.- II lut Jo m*ta£ Al fitf^ 1 fvnnf Or 
hiiul uciirt . . tfiy.l" m rhi'i r ur r- iit'U ]r i 
M? trrtlrr 1-1,000 hn SfluOW r*t rniwiPh 
m«lri*ii MnJ wlliny kMit- fu tmn I in* 

upt. | h*mjii«llMu fatoa lipa Hid ittn win v 



Call (214) 248-9100 
TODAYJ 



Hllb 1111 L«fft Ml. 



Ode Nq 37 »i fliwSer Smv*Cf Cvti 



BUSINESS 

with 



Export and Import 
tot American Businesses 



INDUSTRY - TRADE 
& CONSUMER SHOWS 



in Russia 
"Get the feel before if on den!" 



Russian Trade Show Guide 



Dales, location, mdustry and pradweir. tor 1993" 
$30.00 per copy . fully refundable with 
Russiaii Fair Package 



lair Al Trade Show Packages 

Indusiveof airfare, IransfBns, hotel, fair 

passes & personal tmarpreter/escorT 
jFtaaiafl «wm c«r*njiDd wsh tie eomnumii 
wrv/X 1 0epiirtme?>3 of the StaSe Unhi'Fnufif o* 1 Mti^iwl 



Russian tnr ousmessmen 



Ponronahjed toiiil-rnmer&ion cou^? 



ADVENTURES 



frjf intormal iewn 
-800-628-96 5 5 

Jggffig!fl ,M* D'vB5 



Classified Ads 



BUSINESS OPPORTUNITIES 



Ossified Rates 



■ .'.••E.-SJiritffln, DC w: 463 -56*01 W uTOI 
NrtKrt'i himi CiwvterU IV ft* LTO *Wti 
ten, DC 20011 Qadttf U Pnr jr***llirMj n Aw 
«Mfi onK*tina nat & mtua Rati M cm 
fcnWT tit ■ par m our mart pert qai btam: 

lx 3i & 12x —frequency 
$59 *53 *46 132 rinarate 

Ad tiBfmnnHL tM iaV 3 itki; 1 inch 

To Ba* NirmhfiTS 

Boot irwnibef in adj, Nation's Business 
ClagfU, TO to t3M Vfefangton, DC 
20013. 



$(121* CARS, initti, l 
H& HA. AiiUabe vcu i 
C-13B& 



i ™ ; jJ' IflQOI 4JB-43E3 Ln. 



ma*! femj* seized - bs tftMDES- izau: »va 4w 

■7 UCHGBX^ilD&, & MUffUUA f&O. Chow Awn that 
mtHes, AfMVitf 150 FWI rttoMIB&-24 rtaur Kotinw »1 



MHKS PUBLICATIONS 



CUMH, 5*10 L ShtiK t* *rT»_ lift* OK. T413a 



BUIUUHGS 



sue* sunjjftKa: riLtti atwiw 1 

iKx^r^ ■ on-* j *,gCW iMildh. Carl 
Huimr* tfw ™-i prra m ft* tttlrWV L-MGL>64J- 

5555 « Fat 50 1 945 3255 



hukss oppoiuunhies 



RELOCAME BUMNtSSE* 

■fiM con ivluib Mfnrtucn ml ontet, 
fntotaflHtattnL rprwatoo; ttnw 

H pra, trti mrtl MlOO to 
Si 12» ML rhtfh-wii rirt. 4j 



5*LE3 HATH 1100 UNE *W0 GREEUT CARDS 





itfju *a pwwpto wn ru 

900, PO to 1«A llyriw:. MB 
#X> fi Om 20 MA af wcoim 



Pftf StUCNT FOR SWfT-UP COMHWlEi 
INCOME IS v 
GH*U£ CAKiY 215-641 4f£*4 



un the oottnuMeNi .1*4*^1 p 

ion* iu *500.000. Ftts* (WWW 



IMl Gto^a FRO tMW ulWHTLflfc flOD-MZ TOFfl, DffTl 
"CE3 f 



HtJME IWPTJB7T MWL Crf*DCH 6liSTr*S5, 5wl 
wroicut oqHW. FFEE RETOPT. rMlr^r 



i wo a mm mjmf. n**™* jba m& dm &x 

m*pf W ™, SUrt iWi t»Ti K-C riwuwd 900 prw«n 



MEXICO - MEI1C0 - HEOCQ IMMrt i 
can rmon DrwrzuJ franM-i n> yQt» .1 RCO-928 4224- 



CJtiTRlSLiTtlflS HfEDHJ HCH LAflaEST irtotfim A 

LCtwon jjauh uf imMbM Mim»m tor Homn, RVt l 
HiMrauH. StortmiJrt 12£». BD&^SG-5D0a 

Lw ivKm. 10,000 jnwuns. Swwi tipci rvfunddfaic. Tec I. 



CAOEER 0PPORIUMII1ES 



M^r4Q^Fr1^FTDR30NINVE^(3l»S fcjplinrtcr* tntiMfd. 
DnpL FVr£ GuXUL DCHW4GI. 19 Newport ELM., 

5m. mfip^MI Item, CA 12flW42ft T14> r^2-B2fiO 

#1 MAKER Spans rnnsl Ni? Mlktf hp irmtn^ PiAk^ 

iu-hi mp^i ™m mnr^in^ W Monoy. R1J HP BiVutt IW.r, 
Op, C* 93073. 



Armntai'i tiAnri prm* mqwar, 
Nth CAujUbLTi. Man Amqop 



AnnM»C^JliQft,piAU«alH. 



A K*lX*fA|. hJ6UC COMWY. Frral Inw uffhr Ccm- Dpmurtnl 
rTHrtrmm fwwtmnnL Cdt Mr. Qhm i-iBo^fiflii-illa* 



BUSINESS SEHYICES 

KMMf B, COU. AND VDUNQ 
Nrtpnmde' ComnwiM CoflvUcnL J^n Hu^wy, no? Fit* 
UMhm F3B6. Ntfmnnnm rm^uil Us** IbqmL 



VQUH QQMFWf lOQO IN EHUSS 
hrvMhrtt w*fl kvt (J Pnu, tfinym, w other 
IWtaAM. Hw KbrnoaeL MEW L00D5. HC. 



NO fm Ifr Ehhw * Cnnft4MM 



rWSAi£STO*WtP 

an rau na i 572 4i« t*. 

QULF AILANTC Bum S«pwk ei. p < 



v 1 ' Cnxil evil pracdsun^ i nju(prl>^n.'4 W^CP^ Af M DcttM 
did *w«rrtfia, ctxrtU J^anTRHd IWWIK Fff 1" *"*ni 
TllTHMM, rbwbMdhMWM. Cafl MefcTwnl IrfOflratifjn 

•OTPOrWt *. OQJWWl «5lA*Ttt ^ FAR, «r 

□rty HUh- *MM fat* m Nb ttttumay't KMt wdw™"- 

^gpnVPntf* Aft 

mHj«*rm, nc to waa, Oqpl na, wimw^gn, dc 
jaaoa. run. fme aw 1 j^nrt», 30^'90fr solo. 



DELAWARE 
INCORPORATIONS 



VMI 

ccrrlxti 4ft tamo, NtfDorn mwt 
l 1-ftDD 27/ 



t300 - VmWfm tmmUr pradLCb al limir. fjwp' r*j 
wfirtf. Itiun p*d fllJVGl, JpJrV GonwiloW. FREI Wi>3i HOW 



Ml 



M V W Sf nriK Srttcl rnndL fllyte, ccfti 1 . 1 &4A.ES1S. Ffw! 
uvrowk RZ OHftiAir, aAir\0A 

tflifl -Sh up to m 4 i7i hh un rwiafpr Mtt. Wi «c 
«ll l^OO-BAe-r-ZAr. erf. 46 Sfcirn, ficn^a 

• ••!,. K^wuDrTLra dract 40 to 70% 1 
m#ri, Uf-nrrtLril h«a 4 ruj( fMd M J 
Qnp« C-prt^ K}floiL 41flS, Odltoii. GA 307J|_ 
CHlC l-KB-fiBO 12fii ftwnrPdkrt 

TttMfNPOUS SAV1MV5 ON MAJ3H BRANffe OF WPfT 
Nmn «w C«pol CoofU of Uw W&rtl 
FEATLMMQ CARPETS DF AUSQ V *ORFf FREE 
"ftuffi-f* H— tanw to ZAmn. 5orJ. SmUc. a Wwr^* 
or nite tor unacfrgR uFUfit-. m.i:NE cAhm S 
fRiTLEl, IK., HQ BU B. EtoMvi, OA »?20. OA HTIdkm 
55?r (£«pOrAd 1B*9L Duydfoct rmrn m* aM wti aM 



Banftfs CARPt^T M3U STORE" 

<A MIL OWNED DUTLETi 
M «AWrO^ — An pii«rnm huUnoM tnri tanw cwnk AR 
rrupi fuen kkl\\M*h& D^jinl SiImttlbAb |CA4| AJHad A™> U 
Vftny PW|W K HMIiAfTTO rVruir Dftfed SHwUPMlttpTRk CM, ytfft, 
IV mm rpqtjfwiifinlrk wiffi tl^ mr tarfwn |rrffi*iru<*i inrto 
•Btun*0( purtfiBDO.I \ T r j, out OTi, 13004 F\uiurt Hu..i I'C !>■■ 
tWpn, OA 30?22- Wi: l-ttR>2Al-40M, tf*t J9. OA; 
:. flW 44JaH4. 



COMf UTCT SflFTWre 

ANAUZE ANlf » 5 PtWUCT Oft S£RVCE. Itai cmrtr b tur^mrul 

to rflCJUrtfl MtfTTi. 'I'f rs 'iK-l-C/l GuDtlVrTinnL FlUTl Irfttf. 

4> V11DB. 



AW! KKAW. ^r-- IH. l J.\Wi!HL-, r -,^HH nv 
n nnh ADA htotUto ■oftwnL tncAton toi to ■flfJbp 
mrnrt fprtn. Qm> *9QI Cull OOi §S3 55SS. 

I RLE rlAJflrAM^rLMI CT*ALiJA'KjN PRCO*AM 



gjggBj 

Fully Approved Unlvwsii.y Oegrees' 

FcflnrjnKaJ Tinrne rttmiy t> iidHty 1 !. MantWi, Rfi.6,, fULUT 
APPPOWTJ I* Catfctmi SprimrffMrlWl ot PLtilt totimctofi 
F^UhJniiB RK4#TV uwHh toT todvpHUWV H^hr 4 *A 
BprirlMicn nrntts (bfJOt? WWrt?d srudenH, 40& ttalrVl. FHW 
INfORMAHON RkHatj Q^,^ ^jfj |^tor«iitn r PhrmtrJwrt Cr> 
iurn*M FWk; UTTfrtnsf,. l>^rt ,lnM. 141Li Irini ?imi 

-4 •:',4'^ i^i'c 



SIISOTJMPLETC 



Form 4 corpcrJiTigTi in just 
(0 minute on mr Ir-tepnom? 
COIVORA.TE AC Fi NTS. INC. 

■:^> i)n r; 4^4 



Reach more than 
850,000 subcribers 

with your ad in 
Nation's Business 
Classifieds 

Call KSfKM 2 1 417 HI 
for more information 



\ .'i ■!■' ii i - ... - Vitrvi, 



E DUCAT! DM 

tfail . IA CA BOOIOL Cfcpw P"n* A* i 
nhtf. Sf» MJ KUHtflJ -.303-3001 



famnw urn. «m w ? ■ j*m wwtif uwvttttrrf i** sis. 

p LA 704 70 4O0G. 



PIT FWffflm TWC! 
OKI CnfrtJutHim* Uh ■** •ckrtnuaiwJ ft A.5.1 C FLEW to 
*muicjrfM ettTtrtwOGim ntfa: 800 *±4 192* 



WORKER'S COMP 
KILLING YOU?! 



■S/*isl/ tos^j "Arrow |jp# Board* " 

mfli Ifir proud AicwUPi* jycpW* A* *Tvty« 

- GEIS £ WPlQ^tS <NV0tVtD IK Ml IT! 

• WWJMOtt?, iLAMWLVJf. 3AW1MG BUSl**^ 

*K]Nr¥ AND imi m ONLY SECOADS A OAff 
» MAK^T. A FUN fUMl flUI OF i ISSLtfl 

E^u Gonw Stf tndudH daily won booed, gam* 
places una flmpluy*! rocuuJ Dftti-. ■' -vm.-.i, 

safely ^logons. tWoiknl profttam runs anrt vflhdium 



VI WAGE CO JMXl W ftumUt #0, M0d*flKJ CA 
S53S0 tfm*2? Wt (20*)5?7-l]3f 



EXECUTIVE GIFTS 



■"V>*I!:H rftTUU-VaHHilMi S"- 

1BW PtatHtl (44ij »J 3877. CH^ qOM. Rom. Um 

FlfMNC&llWESTlWEm 



uomjtue 

pwiw pf ir otr HMHi pm 13** iFwrifiri. -» «n 

umjm 1WP(^ ™ id uj pdbh: m i myVwrmUiftliifHi 
frwudntf p*Ml. Tw *W rtHi COW r# * fl«mpMf.l wtm* 

VUfcW ft Spf*. ^ *^ M1JKJ 

fHANCHISE OPPORTOHTnESSEflilCiS 



fW.M IT I 



HEAUHTnUES l _ 

ItDlfltUFRCr FtlRNlSNfHGS 



KNVfNTIQNS 

LEAflN HOW Hi dfcr pwj 1 mUKm far 



PflEM!UWS & INCENTIVE GIFTS 



FWI WJLE(i*L WWOCD GUfWICWIjM. AftMWd Hon* fputfy. IA)ifl 
AfljxrtflW ft twnfu M wrt . 100 yrtntf >V tnuvtfl, FREE 

pa Nrt^, iw mi, Mn. ri r&»T 



NQil-fUhflBtbsi pin^ppnM. Sflnd taurrm, ilm'ilian AcmJhhic 
FWiI, M wfrU btH |fju tt* «^a*ti yOu'n iHwrey «ffww fam 
«Afh ekhMu. No Obl^lKrti- 5UUHh*tST Uh(Vt^!X ZrtH 
Mwtl H k HiHtfif, l> T0OH2. IBM| 415-5^25 pr 

EMPlOfEE BEKEFfT PHOGMIB 



■NTOW On |» H*pnr btici nfTfit ftim soiif «i(sn^ f 
rEVTORS COW fat tttm 



LEGAL SEflVlCEE 


FMEKT ATTOIWO ih BthAtof, 00 


rt*h4ct OtHltty jhtTiTttH 


MHffli Iv mhAkati ft Btmfimm 






v 301 44^ 0W94 rr to 


903 >niv |&X3 to* rta. ibmc wv 


Mi 



MAIL ORDER 



RM flout fhMFni. HWta dr fall bMtay: Wnfrtn Prnwrtl, MfL 
HJffwacH, WMn« SXSQ& Alb Ji& Will 



PHEKHUrrtS fir INCENTIVE GIRS 



PHOMOTE WIN... CUSTOM PRINTED 

PLASTIC CARDS 



or en* t.**£i f hic:.hmR91 

16c A LOWER 
;J 516 694 2S0O 




PRfOHALIZEP LABEL 



CHAMPAGNE 

Pffv^ufJinfd with 
■hd nan-iktihoitf 

CALL OR FAX 
f *mmn CdJun l.id 

TA* Hf T*| |OU 



800 800-4456 




REAL ESTATE 



WPTjrii£iM.fl VA ft MUD >«KS j 
Ham tl wwu ohm «j*c*. r^nm Aw All MM 
MtP^lH t*LL -HaIj i36 b4 H -1S»7 k»«po tai^jJ 



0 ME SHIRES 




Timely 
Reminder 




WORLDWIDE 
BUY * HE NT * SELL 

Buyer*' & RorLLe-rn" 

■f . a O €1 - 3 S O - 2 S 4 4 

ProMatch ii Ajaerici 1 ! #1: Guiranteed! 



^WCLlJ \M1plff UlSrr -JuH I f m SU 

h ir rfrf rikr k^* %Hx% \atl Imk jntitmh 
tifrttmr mtrnmty ^tiiU mm * nc *^tttjh s 
S u*r m^kii Infii im ^jihMcn nir fouMnr** isrU 
,uhJ I J 'J in /^t * jilL iplii* *aL^ ui Lfi i A mih » 

American ^jPsA™ 



TRAVEL VACATION flENMLS 



pi mm. iSU^mll tii:*»^-5;4f, 



si, tmw KtMW VUA 



dfl r# toflw P"* '"Tjr^ v 
1 11 ***** momwrtte. j**™** 
CAL rOU fWE 3 W-J5*T3B" 

fiinoNym^tto^otuvt^ 



INVENTIONS 



-4« "InstderVGuktt 

THE LOBBYING HANDBOOK 




111 ii afir cid ■ bind rr(«ttfc:< m hufcs. 

* }K»Vi' en part 4* JlWhd 1**^ UHJchttAfC iTJ'uluiiiani 
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Were \ 



Stew 



compare with Ihost one year 
age? 

1 Better 

2. Worse 

3. Aiwut the same 



2 Have you tried to obtain credit 
. Irom a lending inslitution over 
the past sii months? 

1 Yr5 SUCC&SSfiiHy 

2. Yes. unsuccessfully 
3 Did not try 



ON BANK LENDING 



Results of tht? poJf will be provided to Hie 
stratiwi and Gunuressional leader. 

J Ae attached, postage paid response card. 
Or crt* you 1 answers, (M oul (fie coupon below 
nujrt. and tan this pap re (2tt2) 483 5636. 



Send Your Response Today! 



Should a firm be required to 
demonstrate al least three years 
ol business experience lo quality | 
lor a loan? 

1. Yes 

2. No 

3. Undecided 




5 Have your firms sources lor 
* obtaining capital increased or 
decreased over the pasl year? 

1 irsnrfiasf'd 
2. Decreased 
3 Unsure 



O Do you think bank regulations 
O • impair your ability 10 gel a loan? 

1. Ves 

2. No 

3 Undecided 




Fill nut this coupon if you (am your response. 
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Title 



Company 



City 



Start 



PISJH thee* ftert il four tirni can tttmn salnMile TV lejninnn. 

Mail 10: Nation's Business. 1615 H Stroll NW. Washington DC FAX Ik 



The following advertisers would like to send you free 
information about the products and services advertised in this 

month s Nation's Business. 



1Z American Express Corporate 
Card 

83 ANA/ All Nippon Airways 
4 BellSouth Corp. 
11 Best Western International 
35 Carpet Sculpture Gallery 
59 Connecticut Mutual Life Insurance 
44 Family Business Audio Program 
14 First Business on the USA 

Network 
19 Janus Funds 



34 Lincoln Mercury Division 

37 My Very Own Books 

58 Peachtree Software, Inc, 

S Quality Learning Series 

30 Ryder Truck Rental 

IB Ryder System Used Trucks 

13 Seminars in Sound 

55 Sharp Electronics 
15 US Sprint 

8 Varco-Pruden Buildings 

56 Watch World 



Please circle your selections. 



Three ways to 
request free 
information: 

• Mail postage- 
paid card 

• Mail this page 

• Fax this page 
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POLL RESULTS 



Expectations For 
U.S. Policy-Makers 



Foil respondent exprms 

run arm about tuuknuj 
pmgrem on the economy. 



he CJtntoTi artmintetr^oii and the 
■ DM Con^rem* face a major dial- 
I lenge in convincing small biminefl* 
I that they will recognize ita concerns, 
m S\tttith'n tlif.-ihrsn pull indicates. 

The poll waa tnk^n Iwfon* the president 
submitted his official formal legiffiAtivcr 
program to Congres* and well before 
Ccm^resft began dealing with mmt of hin 
rtuiji i r (>r j uposal&. 

Future Nation'* Rimnm &unoy& will 
determine am*U4roidrN?sii reaction to pul- 
fey dnrekipment* ftffrcting the enterprise 
tyatem they unfold throughout the 
legislative year that has ju*t begun , 

ResLi]t> n>|n>ru^ in r.hu- article wcw 
obtained in u Where 1 Stand poll related 
to the arrival of the new nrlminiatratJon 
■fid tbe Dew Coogresiv Finding! of thk 
1 1 1 1 1 r h"..v f m I ; jire forwarded to Iu*y ofHruiU 
ill the executive eluiI [rpinhitiu- bnmchew. 



Participants were not ontimtotk 
thai the new teatn or derision 
maker* b Washington Would 
achieve aipntticani pojfnm soon 
on revolving economic problems. 

The survey want geared to the 
extensive political change In 
Washington. Democrat control 
the White Hmikc and both houwia 
of Cangre&B for the first tune nine* 
I'Jftl, when Ronald Reagan began 
the arst of his two terms a* 
praddent- DetnixraL Jimmy Car- 
ter served from 1977-81. 

While Democrats continued to 
hold majnritu<M c« both sfctiw of prtw 
Capitol Hill, tbt arrival af in- jr* 1 
than 120 ncwcomerti to thai body 
ha* basrj vwwvi] the first step tiiward a 
AtibfttantfaJ charts in thi? way that the 
national letfiiilnturt operate*. 




Small- 





ELECTION REACTIONS 1 


Does Iht presidential -election result ma lie 
you more ot less confident liial signlrlricaat 
progress will be made soon on re sol vino 
the nalion't economic problems? 


1 More confident 
2. Less confidant 
I. He opinion 


73% 
B% 


Does the makeup ol thi new Congrnu 
make you mom or im rant Heal Uial 
sqnrrPcanl pragmas will be made icon on 
Ihe economy? 


1. Wore corrfidflnt 
2 Less cejtfifjdenE 
3. No Opinion 


2?% 

m 


Haw soon alter ine swearing in ol Ihe 
election vlclnrt do you l*&tici pragrtu an 
the nation's pioblwiw? 


1 wimm ioo days 

2 Wilftin six mmm& 
3. Within one year 

4 Within nvu years 

5 NrPt while these incAiYHJij^ m 


4% 

9% 
18% 
15% 
5fi% 


How to you aueu Ihe titaH* lor 
gouernmenl actions livorabte to small 
business aw ihe neirt l*o v*«rf 7 


1 Moje lavof ato 

2. Less favofsule 

3. No change 
4 amnion 


f«% 
6fi% 
17% 
2% 


How optkmiitfc are you Ihol the mw 
Congress wilt enact Hrfnrtiw desifltied to 
mike Ihe legnlalure more responsive Id 
husineu neodi? 


1 Verv optirnsste 

2 Modai aleJy opbmislic 

4 Noopfnion 


4% 
11% 

T&% 
2% 



business people '^n.r //.v^;j- ^■...-.■r^ that 

nimmnHkttkvk 



Therif him Wn a general e,^pecljilioTi 
that the freshman mcmbera* many nf 
whom ba*ed their cmnplltjrn« on pledfE«e 
to hrinjj about whrilosaAe refcnna to the 

aUujjed than their pnxltweasor* to ihw 
necessity for a iwjund bawieaff cHmato, 

Whether thai expectation lvfl] t*e reaJ- 
i, .-H rLifiuuzw to be w^en, but thi! Where I 
Stand poll, taken before Lhe lejd*latm« 
year b«gan» inrlkatea [hat the small- 
bnudneiQi ccrnmunlt^ dflt* not now expert 
r<uc;h a favorable? impact by thi 1 fhsihinen. 

TVr»-ihiniH of T.h*- n.-prK.Tiiii'ri^ tn 
SWum n BwtM** poll ewid the makeup flf 
thi^ fww CoaiCTtifi* make* Lhem lea* eonfl- 
dflnt than they had bwn thai the lacwmak- 
i.t- wfiuiM Jkrbjeve ugntficai^ pnfg™w on 
the economy noon. And nearly three- 
(Vnirtna fluid that tlur ■unoiiiie of the 
presidential ebctfon made them k#ft mn- 
fident about athitfvtaff thai same ifoal in 
the BiWfntiirG- 

TSmi>^WP(laadd Urt? Btjwt the climate 

fjir rli;U'1m T TL! ni s^.--rjLb,Ui^^ j«iIx.-M'- 

be leaa favorable to small btufaoaa over 
the next two year* ThiwHiuarterv mid 
they were not (tpiimbtk alwut the prui- 
jiil^i thai thi« Qeugma would enrtrt 
I'vtVirmii mnksnft ft more responsive to 
bMiilwia 

TherestllLM ofthepoD roil^r L Jn/ .itmnp 
view of aznaB*boatne»a peoph»— whfeh hai> 
■■ndun-d from ooe aiirainli^tration unci 
ConKresa to another-- that too mnny fed- 
eral pctidea an? itiiirJcal to ^tcroriae. 

The extent at change: in amall-busine^ 
siititad.-- i..A.m] Wi^JiiiL^j.j, uiU nmb» 
lily fn' ivluU'il direct ly lu thi- u> 
whirh Thiw potirii'jH are ninftifipd nr at 
li»4Wt not ifttenirtfied. m 
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Congressional Alert 



A report oh key lepixintivF hutuee with suggratwrw fur cordactinp Couatom ooo?i f /ft r *h 

ASmmm US Senate* Wathmgtoik D.C £0510; US Hot**? ofHepmmlatm^ WuxhtHfjtwt, D.C tfJSiS. 



Pressure Needed 
To Cut Paperwork 



r«in£n&4£ could 
won consider legus- 
lation that would 
reduce costlj; bur- 
densome federal 
paperwork and re- 
porting rviji La- 
ments for busi- 




The measure 
mo*t likely will be 
introduced aw legw- 
latino la reauthorize the Paperwork Re- 
duction Act of j£iitfi. 

Thfj law established the Office of Infor- 
mation and Regulator? Aflklrae (OIRA) to 
review federal agencies' regulation! and 
proposed paperwork requests to deter- 
mine if coats outweigh benefit 

However, the office hs* not been as 
strong and effective in serving as a cheek 
on paperwork requirements as it could be. 
Over rwt-iJt drcaiW. federal paperwork 
requirements have emerged increment 
tally with IHtiecoordinatkmwftincorfi for 
minimizing casts fur businesses. 

As b result, »aya the U.S. CTiamher of 
Commerce, much, of the federally re- 
quired paperwork is ex«asive. unnccea- 
sarj; and often duplicative, serving no 
lawful purpose and placing huge and 
needless burdens on businesses and indi- 

Aceortlinff to the Office of Management 
and Budget I'OMB J, paperwork and regu- 
latory rerjinrejueirtM have increased 17 
percent since Federal paperwork 
cost* thr nation 5325 billion annually, 
arcuniintf to the Council on Regulatory 
and information Management, a privale- 
wciar research organization, 

The LLS, Chamber beBero thai be- 
cause 0JRA Lin til 1990 had been saving 
the economy at least Sfi bUUon annually, 
tegtel&tiafi aixthurlsEntf a strong 01 RA 
should bv enacted. OIRA is fti^ only 
"crafEc cop" for burdensome regulations 
and paperwork. 

Contact your ttwre^ntatrvo and sn-hn- 
tore. Urge them to support H-jzislutmri rn 
reauthorize th* 1 Pa|jprwork Kedtietjon Act 
and reduce federal and regulatory report- 
ing requirements hv strengthening 
OIRA. 



Help Derail Bill On 
Striker Replacement 

Legifllntinn thut would prvverj! employer* 
from hiring permanent replacements dur- 
ing strikes over such Issues as wages and 
benefits is expected to be considered this 
congressional wssiun by the House and 
Susiate 

Current labor law already bans the 
permanent replacement of strikers In 
cases involving unfair labor practices. 

AcpordinR to the U,S, Chamber of 
Commerce, federal employment Jaw has 
effectively ensured far mutt than 56 yeajra 
the rights 'if i-niployde*! U*Joln utiiona, 
elect to he represented by unions, and 
hurguiii goDftcttvely with employers to 
Improve wages, houns and working condi- 
lions. 

Federal :abor law is bastfd an the 
premise that collective bargaining is an 
ftdver»irtai relationship relying on con- 
flirt between union 
and managemsnt 
However, modem 
management meth- 
ods* improved em- 
plorpe-reiations 
[Hiline^. an (J .n- 
creaAintt pressure 
for cooperative 
method In the 
workplace and im- 
provement or prod- 
uct quality require 

federal employment laws that encourage 
improvements in rampetitivenwa while 
eneuring einpk»yet s iind employer coSIit- 
tive+birpining rights, A ban on the 
CTploymen t of striker replacementa 
would only encourage etrikcH T threaten 
job*, serve as a lever for the forced 
ijm.»iLs;.ii.»n - •.j.Hn^hop cempunieH, :md 
perpetuate ■ mnflict'ha5e<l collective bar- 
gaining sr-ilem. 

The Chamber betieve» Ptriker- 
replacement leprlsUticm catem to Special 
iriterestit and will unly benefit organized 
labor, which represent* less than 12 
percent of private-sector employees. 

Contact yoitt ai^itatom and ilSpriFwinti*- 
fim Urge them to oppose striker re- 
placement legislation and instead dtu- 
mote efforts to encuarage the lUie of 
mixlern work~(oree organization and btsa§- 
Lirjr[iet> 




Restore Tax Credit 
For Investment 



Giwing Bupporl. in 
\ ■■nii| k rri , >p! for in- 
vestmejit Incen- 
tives to help 
strengthen the 
economy may re- 
HLilt m the re^t'.iru- 
Tii of an invent - 
ment tax credit 

The |as.t im/est- 
menl tax credit 

a 10 percent credit and was ea'minaijed to 
lux re-form lm.1. 
President CTlinton has indicated repeat- 
edly that he viewd the FTC aa Jmpctrtant to 
bui^niLtf ei7uiLumic (rrowtii.. and tUptijrrf.^ 
wfll be VPtigrjing such a cre^ m its debate 
over a lt^lative p»L'k»f£e lo stimulate Die 
economy 

An ITC wojjirJ towns' the Ul\ Ijurilrn :"or 
t)Usinesse?t inv^tin^ in facilities and 
ef iidpmejit, and the resulting invtuttmen ts 
would likely Lncreade firr>ductivity ^tnd 
create new jobs, 

Si rut' iovi^tniriit rrvmiH hiiw- 
been repeatedly reinstated and repeaJeii 
In n concession to lower tax rates, the 
Ifl&tf tax reform act repealed the ITC, 
instituted hi 1B7S, 

But the prolong i ^immur Hlowihrn-n 
ha.H increased the need for uueh a tax 
oredit. 

Several UBs Wiwtare an ITt" were 
introduced during the lant nession of 
Congress Both Demoerats and Republi- 
caft* WW? ELini m I li e pprmsnrs N onet he ■ 
tetra, no ITC was includerl in the tax bfB 
Congress, pasaed last ML 

A pni^isjii fur ;iri inve^tmenT rax credil 
Is *ure to generate cuntroveTsys same key 
LttpiishLortf Iwiieve any ITC unfairly pn> 
duces a tax whulfidl for busttf esses on 
inv^tmenta that would ha\ r e been made 
Linywayn ■ t-i [ut- »iueritiiin thi fc merit* of an 
[TC all u tfe 1. 1 w r. 

The Chamber s up p orta restora- 
tion of a broad based ITC that would 
increase the bnsr-term gnnvth pou-ntJai 
of the eeonomy and prmide IniHii- 
ruw^ with stable, consistent lax policy, 

CoiiUetyoursetinlMH aril ivpn^i*iita- 
tive. Urgu them n> *up|sirt restoration of 
an inv««ttmeiit tax credit. NS 



A Guide To A 
Successful Future 

President Clinton ha* received many remimnetidniions from 
the private sector on how he can meet his basic campaign 
pledge, the- revitaljsation of rhe economy. He will r^viv..: 
more throughout Lh.e legislative year. 

Members of Congress are likewise receiving suggestion* 
from many quarters on actions they should take to resolve 
the Herjous prohlems thai tbo Tuition now confronts. 

One set of propoxate to which the president and Congress 
sin ludd pay particular attention is the I!ftr3-'J4 National 
Business Agenda, an action plan listing policies and strate- 
giesi ttnll eriuhk' ihi> country to meet the chalkm^ of a 
fast-changing world. 

Titled Ren ninny Anterimti Entcrjmin; tins agenda merits 
particularly close attention by the president for two reasons. 
One is thejpt^rctits origin of the plan, It was developed 
by the LIS. Chamber of Commerce from member input at 
meetings designed to assess opinions of entrepreneurs en all 
regions of the country. 

The other reason 1* the Chamber's standing as the nations 
most broadly baaed business fedteratifln. 

The individuals who helped shape the plan at the regknal 
meetings, provide thts products, services jind jolw that drive 
Butch of the C.S. economy They not only are ilHriaiuhne 
change from the status quo of recent year* but also are 
offering- specific policies. Speaking through the business 
agenda, they sire calling for fiscal reBponnibllity in govern- 
ment, f:iir;ind effective srade policies, freedom rrurn onerous 
regulatory burdens, a tax system that encourages enterprise. 
ah L-fiu'-afJuiL hyMeni ndtHjuate to the hi-tech global 
economy -md health -cittft reforms based on market solo* 
lions, S^e Page S-l For iJet^iilp-. 

Policies M?t forth In the NaiinnaJ Business Agnnda would 
achieve tho^e guab, numy of which the president already 
shares, 





Not only sire the b msfawa agenda's proposed solutions am 
target, but also the ! imin^ for the Chamber approach is 
rtfirticularly apt The introduction to the agenda note*; 

u ( "Miiage vrhai American voters demands in the I9W2 
election. Chunge is wlisit American business face* ai home 
and abroad. And change is what the XJ& Chamber Fedem- 
tion's memi>ership recommends in 2& policy ansa* critical to 
renewing American enterprise." 

Part of that change, the agetidft states, is an emending 
national consensus trust "we as a country can no ton per ui'tWf I 
COBftiot confrontation among business, worker*, govern- 
maid; ea?ironmpnUdjnt» T and other interest groups e^pe* 
dally in the fece of unforgiving glnhal economic compel ition " 

Une result of *uvh runnier w^ ftoHtjeal gridlock in 
Washmgtni 

The near-record turnover in the U.S. Congress and a new 
Democratic president offer opportunities lor & solutkifr 
haw*d approach to national problems in place of stalemate 
based on conflicting ideologies and interests. 

The agenda declared 

"Th<> (f.S. t-hambumf i Commerce Federation id uniquely 
suited to play a leadership role hi the new environment thai 
emphasizes bringing all parties to the lable. That is the 
Wi'Orf rj-rUm < liarni^r, mui indflM the roas-in it Was created 
more than 80 years ago," 

The Chamber continues "to fitn*& the im port ji rice of 
bringing diverse interval* to^h^r u* fi>rg& eoiisonsuH 
po*iLion*." the agenda notes, 

Thi:- 1 !hamher oHferrt its plan wil h the Itackin^ of iL^ unique 
feder;klion. h i> made up of individual business*^ state and 
local chambers of commerce, tnidi- usw^ciations, ami Ameri- 
can Chambers of t onirnerce abrriad — the full span of 
American enterprise. 

The National Business Agenda noti« that this memberaiiip 
^anta biiBirjess to work with the Clinton udministraticipj iir.d 
tlu- Itfird ("niigress to create a new environment, talcing 
advantage of our nation s ^m|jarative advantage* and 
setting the stage for a romyival of American entrepreiieurship 
in the next century," 

Th««? are goah that the president and the legislators am 
and should entiiusiasttcalry support. w 



When it's your own business, 





S3 

wan 



When it s your business, every move 
counts, Every opportunity matters. And* 
every decision is important 

Ford knows being "tough enough isn't 
enough* The proof is in today *s F-Sertes and 

Econoline 1 
The 1993 
JEconollne 
starts with 
body -on frame 

construction. Twin f-Beam suspension con- 
futes to a smooth ride, Econoline Is 
endable, f lexibie, and the only t ulksfeee 
van with a driver-side air bag/ 



Ford Tracks. 
The Best Never Rest 



fiat toughness means, 



F-Series pickups combine "Ford Tough* 
ruggedness and capability with interiors 
that are spacious, comfortable. Naturally, 
the deep box-longest in its class-gives 
you the pay load and flexibility you need. 

Both Econoline and F-Series offer a wide 
choice of engines- 
including the biggest 
new turbo diesel the 
7.3LV-ar Both offer 
6-year 1 00 , 000-mile 
corrosion coverage.* 1 '* 

Call 1-8O0-2S8 
FORD for an informative brochure, 
Yoult see just what toughness means toda 





tolth |Kh** f tomb*? wppCH-la 
fw l p ma*Q towqfr dny§ | 



Ail moduli * n:*pf E-3'ia Air bud *f|#ctf 

. ".v u i buck*, j P A«t tariff 101 #^,ui : .i.: v 
cm T**&*m*tKl *upm Duty, 

AUK four dmt&a (or * copy at Bmrt*d 



F-Series/ 
Econoline 



THt: fttSr SEUlNG AMERICAN TRUCKS 
ARE BUILT FORD TOUGH 




Getting from point A to point B 

Traveling un business can be tough So 
wc madt ii easy to get ATAT service 
Fust, check the sign on any puhl* phone 

isrft always easy 

n> make sure It* AT&T, If its not ATtfT t 
or you dul and don't hear ^Kgfcl afit r 
thtr bong, h^ng up Then dkal 10+ATT+fl 

Getting AGST is. 

You'll get the service you depend on at 
rhe prices you expect. Getting aruiuid on 
husinc** should always he that ei&£ 

DiallOMT+0 

plus i he area code and number 





AT&T 



